
AS THE LEADING CHANGE AND 
TRANSFORMATION CONSULTANCY

“North Highland believes 
employee well-being 
needs to be baked into 
workforce strategy, rather 
than treated as a siloed 
technical issue on some 
transformation checklist.”

AT NORTH HIGHLAND, 
WE MAKE CHANGE  
HAPPEN...

HELPING BUSINESSES 
TRANSFORM, WITH 
PEOPLE AT THE HEART 
OF EVERY DECISION

LEADERS IN  
CHANGE AND  

TRANSFORMATION 

We help you navigate your transformation journey by 
addressing four areas of need businesses commonly face.

WORKFORCE & ORG OPTIMIZATION
Improve the impact and efficiency of your teams and 
optimize employee productivity.

+    Process & Operational Improvement
+    Workforce Productivity
+    Employee Experience & Enablement

DATA & SYSTEMS MODERNIZATION
Advance your data and tech to enable the workforce 
and improve efficiency.

+    Technology & Data Architecture
+    Analytics
+    System / Service Migration 

CAPABILITY DEVELOPMENT
Improve capability to compete effectively, enable 
growth and drive efficiency.

+    COE and Talent Development
+    Ways of Working, Skill Building, and Coaching 

TRANSFORMATION MANAGEMENT
Manage and scale execution of complex initiatives.

+    Program & Tech Implementation
+    Change Management & Adoption
+    Portfolio & Product Management 
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STRATEGIC MANAGEMENT CONSULTING

North Highland® is a registered service mark of The North Highland Company.

OVERVIEW

STRATEGIC MANAGEMENT  
CONSULTING CONTRACT BACKGROUND  
OMNIA Partners utilizes state of the art procurement 
resources and solutions that result in cooperative 
purchasing contracts that ensure all public agencies are 
receiving products and services of the highest quality at the 
lowest prices. North Highland was recently selected as one 
of the Strategic Management Consulting Contract vendors 
based on a competitive RFP and procurement process. 

QUALIFYING PUBLIC AND  
NON-PROFIT AGENCIES 
State agencies, cities, counties, local government, 
healthcare organizations, federal government, 
school districts, higher education, churches/religious 
organizations, and nonprofit corporations are eligible to 
utilize OMNIA Partners' cooperative purchasing contracts. 
The Strategic Management Consulting Contract is 
accessible nationally to public agencies in states whose 
laws allow for intergovernmental contract use (also known 
as "piggybacking" or "adopting").

HOW TO USE THE STRATEGIC  
MANAGEMENT CONSULTING CONTRACT  
Public and nonprofit entities register with OMNIA  
Partners here and work directly with North Highland  
to define the desired scope of work. Agencies will need  
to follow their state requirements related to using 
cooperative purchasing agreements.

Once the scope of work is defined and all required 
procurement steps have been completed, North Highland 
contracts directly with the public or private entity for the 
agreed upon Strategic Management Consulting services.

North Highland makes change 
happen, helping public sector 
and commercial organizations 
transform by placing people at 
the heart of every decision. It’s 
how lasting progress is made. 
With our blend of workforce, 
customer, and operational 
expertise, we’re recognized as  
the world’s leading 
transformation consultancy. 
We understand the unique 
challenges of the public sector 
and specialize in mitigating 
risk and delivering value that 
positively impacts both the 
bottom line and society at large.

OMNIA Partners is the leading 
cooperative purchasing 
organization for public sector 
procurement. Utilizing resources 
and solutions that result in 
cooperative purchasing contracts 
that ensure all public agencies 
and nonprofit entities receive 
services of the highest quality, 
OMNIA Partners simplifies the 
procurement process.

http://www.northhighland.com

