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Evaluation Committee Report
ITN 2022-00057
Office Supplies and Products

Submitted by ITN 2022-00057 Evaluation Committee:

This report summarizes the process followed to award an agreement to a supplier to provide Office
Supplies and Products to Florida International University, participating institutions within State
University System (SUS), and other governmental agencies through OMNIA Partners’
Cooperative purchasing program. FIU is a lead contracting agency to establish an agreement for
itself and through OMNIA Partners’ Cooperative purchasing program allow any other Public
Agency that elects to utilize the resulting agreement to do so.

Purpose of the Competitive Solicitation

The purpose of this Competitive Solicitation was to select a supplier to provide Office Supplies
and Products including but not limited to copy paper, toners, and other miscellaneous office
equipment and products.

Issuance of the Competitive Solicitation

Florida International University’s ITN 2022-00057 was issued on November 17, 2021.
Respondents were notified of the solicitation through the Jaggaer’s Sourcing platform and State of
Florida DMS Vendor Bid System. Additionally, FIU Procurement Services Department developed
a list of potential respondents that provide Office Supplies and Products, and those respondents
were also notified electronically via Jaggaer’s Sourcing platform.

Submission Timeline

Respondents were given the opportunity to submit questions by December 7, 2021. There was one
(1) Addendum to the Competitive Solicitation. The Addendum was issued on December 15, 2021
with answers to questions submitted by the respondents.

Four (4) respondents submitted responses to the ITN by 2:00:00 PM (EST) on January 10, 2022.

1. ELITE BUSINESS STRATEGIES LLC

2. EPIC BUSINESS ESSENTIALS

3. LAKESHORE LEARNING MATERIALS, LLC.

4. OFFICE DEPOT INC.* currently known as ODP BUSINESS SOLUTIONS, LLC.

*Please note that there was an acquisition of the company while evaluation was in progress. As
of the effective date of the spin-off, all title, right, and interest in all Office Depot business-to-
business contracts will be assigned to its affiliate, ODP Business Solutions, LLC (“ODP, BSD”)
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Evaluation Process and OQutcome

The Evaluation Member Committee consisted of participants from FIU, SUS and OMNIA Partners
Cooperative. There were five (5) voting members and five (5) subject matter experts (SMEs).

Voting Evaluation Committee Members Subject Matter Experts (SME)

B Connmittee Chair (FIU) | I OMINIA Partners

I Conmittee Member (USF) — OMNIA Partners

B - Commnmittee Member (NCF) I OMNIA Partners

B Connittce Member (UF) B U

Committee Member (FAMU) I - F AMU

The Evaluation Committee reviewed and evaluated the solicitation responses according to the
following evaluation criteria, which was outline in the ITN.:

Evaluation Criteria

Pricing Schedule for Master-Core, and Non-Core List Items, and Quality of the Product Line
OMNIA Partners National Contract Participation Requirement

Financial Support, Incentives, Rebates, and Value-Added Services

Web Punch-Out Catalog, Marketing, Customer

Respondent’s Qualifications, Experience, Financial Stability and References

Audit, Reports and Record Retention

Sustainability and Company Diversity

During the Kick-Off Evaluation Committee Meeting that took place on February 8, 2022, the
Evaluation Committee decided that one of the respondents, Lakeshore Learning Materials, LLC is
non-responsive as they did not complete Pricing Schedule in the format required in the ITN, and
indicated “No Bid” for all categories of the Pricing Schedule except for Furniture. The Evaluation
Committee agreed to move forward with evaluating the other three (3) respondents outlined below,
see Table A.

Table A

Respondent
ELITE BUSINESS STRATEGIES LLC

EPIC BUSINESS ESSENTIALS
ODP BUSINESS SOLUTIONS, LLC fka OFFICE DEPOT INC

During the 2™ and 3™ Evaluation Committee Meetings on March 2, and March 10, 2022, the
Evaluation Committee reviewed in detail the initial responses submitted by the respondents
outlined in Table A. The Evaluation Committee discussed and summarized strengths and
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weaknesses for each respondent based on initial submittal and agreed on overall ranking of the
short-listed respondents based on consensus, see Table B.

Table B
Respondent Rank
ODP BUSINESS SOLUTIONS, LLC fka OFFICE DEPOT INC 1
EPIC BUSINESS ESSENTIALS 2
ELITE BUSINESS STRATEGIES 3

During the Negotiation Strategy Session on April 1, 2022, the Evaluation Committee created
clarifying questions to be addressed with the short-listed respondents and requested revised
submittals.

Revised submittals were provided by respondents and were reviewed during the Negotiations
Meetings with respondents on April 13, and April 28, 2022. The committee met on April 28, 2022
for the 4™ Evaluation Committee Meeting, and decided to request for the best and final offers
(BAFO). On 5™ Evaluation Committee Meeting on May 3, 2022 the Evaluation Committee met
and reviewed the original response, revised response, detailed pricing analysis, and best and final
offer provided by each respondent. The Committee summarized strengths and weaknesses and
agreed on final ranking of the short-listed respondents based on consensus as outlined below in

Table C.
Table C
Respondent Rank
ODP BUSINESS SOLUTIONS, LLC fka OFFICE DEPOT INC 1
EPIC BUSINESS ESSENTIALS 2
ELITE BUSINESS STRATEGIES 3

Pricing Evaluation
In addition to the Pricing Evaluation Summary in below Table D, the detailed Pricing Evaluation
is attached herein as Exhibit A.

Table D
Total for ODP BUSINESS Total for ELITE BUSINESS Total for EPIC BUSINESS
SOLUTIONS STRATEGIES ESSENTIALS

) 8,570,527.99 S 16,234,132.54 S 12,034,781.91
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All items considered during evaluation included the pricing schedule, financial support, web
punch-out catalog, marketing, respondents’ qualifications, experience, reporting, sustainability,
and respondents’ diversity program along with the value-added services and rebates, It was
concluded that the most responsible and responsive respondent is ODP BUSINESS
SOLUTIONS, LLC fka OFFICE DEPOT INC. Based on previous usage data, Office Depot’s
offer is the least expensive option, resulting in a projected savings of $5,563,929.24 (where
savings equal the average of non-awarded offers minus awarded offer). In addition, Office
Depot offered an 10% Rebate that can be used as Participants see fit: Scholarships, Internships,
Tier 1, etc. 10% Rebates includes all spend, with exception of technology hardware and
software, project furniture and special order items.

Meeting Minutes
All evaluation committee meeting, presentation and negotiation meeting minutes along with
evaluation committee final ranking sheets are attached herein as Exhibit B.

Conclusion

The Evaluation Committee concurs with the results of the Competitive Solicitation process for
ITN 2022-00057 for Office Supplies and Products and recommends that Intent to Award be issued
to the following respondent:

1. ODP BUSINESS SOLUTIONS, LLC fka OFFICE DEPOT INC

ITN 2022-00057 Office Supplies and Products was facilitated by Jacob Zade, Procurement Agent
3.

Approval by Executive Director of Procurement

This signature serves as approval of the Evaluation Committee’s recommendation for award. |
certify that the competitive solicitation and evaluation processes were properly conducted.

DocuSigned by:
[%M’?& 5/6/2022
Kelly Mayorga, C.P.M. Date
Executive Director of Procurement Services
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