Region 4 ESC
Contract # R210405
for
Technology Solutions, Products, and Services

with
Office Depot, LLC

Effective: June 1, 2021



The following documents comprise the executed contract between the
Region 4 Education Service Center and Office Depot, LLC effective
June 1, 2021:

l. Appendix A; Supplier Contract
I. Offer & Contract Signature Form
[lI.  Supplier's Response to the RFP, incorporated by reference






4)

9)

Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted
by Region 4 ESC, the following order of precedence shall prevail:

i. This Contract

ii. Offeror's Best and Final Offer
ii.  Offeror's proposal
iv. RFP and any addenda

Commencement of Work. The Contractor is cautioned not to commence any billable work or
provide any material or service under this Contract until Contractor receives a purchase order
for such work or is otherwise directed to do so in writing by Region 4 ESC.

Entire Agreement (Parol evidence). The Contract, as specified above, represents the final
written expression of agreement. All agreements are contained herein and no other
agreements or representations that materially alter it are acceptable.

Assignment of Contract. No assignment of Contract may be made without the prior written
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.).

Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to
perform this Contract, a successor in interest must guarantee to perform all obligations under
this Contract. Region 4 ESC reserves the right to accept or reject any new party. A change
of name agreement will not change the contractual obligations of Contractor.

Contract Alterations. No alterations to the terms of this Contract shall be valid or binding
unless authorized and signed by Region 4 ESC.

10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional

distributors or dealers, other than those identified at the time of submitting their proposal, to
sell under the Contract without notification and prior written approval from Region 4 ESC.
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or
dealer. Purchase orders and payment can-eslyshall be made to the CertrasterAuthorized
Distributor/Dealer unless otherwise approved by-Regien-4-ESCContractor. Pricing provided
to members by added distributors or dealers must also be less than or equal to the
Contractor's pricing.

11) TERMINATION OF CONTRACT

a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate
the Contract if purchase volume is determined to be low volume in any 12-month period.
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to
failure by Contractor to carry out any obligation, term or condition of the contract. Region

4 ESC mayshall issue a written deficiency notice to Contractor for acting or failing to act
in any of the following:

i.  Providing material that does not meet the specifications of the Contract;

ii. Providing work or material was not awarded under the Contract:

iii. Failing to adequately perform the services set forth in the scope of work and
specifications;

iv. Failing to complete required work or furnish required materials within a reasonable
amount of time:



b)

e)

v. Failing to make progress in performance of the Contract or giving Region 4 ESC
reason to believe Contractor will not or cannot perform the requirements of the
Contract; or

vi. Performing work or providing services under the Contract prior to receiving an
authorized purchase order.

Upon receipt of a written deficiency notice, Contractor shall have ten (10) days to provide
a satisfactory response to Region 4 ESC. Failure to adequately address all issues of
concern may result in Contract cancellation. Upon cancellation under this paragraph, all
goods, materials, work, documents, data and reports prepared by Contractor under the
Contract shall immediately become the property of Region 4 ESC.

Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely
manner, or Contractor viclates any of the covenants, agreements, or stipulations of this
Contract Region 4 ESC reserves the right to terminate the Contract immediately and
pursue all other applicable remedies affoerded by law. Such termination shall be effective
by delivery of notice, to the Contractor, specifying the effective date of termination. In such
event, all documents, data, studies, surveys, drawings, maps, models and reports
prepared by Contractor will become the property of the Region 4 ESC. If such event does
occur, Contractor will be entitled to receive just and equitable compensation for the
satisfactory work completed on such documents.

Delivery/Service Failures. Failure to deliver goods or services within the time specified, or
within a reasonable time period as interpreted by the purchasing agent or failure to make
replacements or corrections of rejected articles/services when so requested shall
constitute grounds for the Contract to be terminated. In the event Region 4 ESC must

purchase in an open market, Ceniractoragress-toreimburse Region 4 ESCwithina
reasonabletimeparioddorallaxsensssinsyrrset

Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable
wholly or in part to carry out its obligations under this Agreement then such party shall
give notice and full particulars of Force Majeure in writing to the other party within a
reasonable time after occurrence of the event or cause relied upon, and the obligation of
the party giving such notice, so far as it is affected by such Force Majeure, shall be
suspended during the continuance of the inability then claimed, except as hereinafter
provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonatle dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders of any kind of government of the
United States or the State of Texas or any civil or military authority; insurrections; riots;
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts;
droughts; arrests; restraint of government and people; civil disturbances; explosions,
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably
within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having
the difficulty, and that the above requirement that any Force Majeure shall be remedied
with all reasonable dispatch shall not require the settlement of strikes and lockouts by
acceding to the demands of the opposing party or parties when such settlement is
unfavorable in the judgment of the party having the difficulty.

Standard Cancellation. Regien4-ESGCEither party may cancel this Contract in whole or in
part by providing written notice_to the other party. The cancellation will take effect 30
business days after the other party receives the notice of cancellation. After the 30th
business day all work will cease following completion of final purchase order.

12) Licenses. Contractor shall maintain in current status all federal, state and local licenses, bonds

and permits required for the operation of the business conducted by Contractor. Contractor



shall remain fully informed of and in compliance with all ordinances and regulations pertaining
to the lawful provision of services under the Contract. Region 4 ESC reserves the right to stop
work and/or cancel the Contract if Contractor's license(s) expire, lapse, are suspended or
terminated.

13) Survival Clause. All applicable software license agreements, warranties or service
agreements that are entered intc between Contractor and Region 4 ESC under the terms and
conditions of the Contract shall survive the expiration or termination of the Contract. All
Purchase Orders issued and accepted by Contractor shall survive expiration or termination of
the Contract.

14) Delivery. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period, the Contractor must receive
authorization for the delayed delivery. The order may be canceled if the estimated shipping
time is not acceptable. All deliveries shall be freight prepaid, F.O.B. Destination and shall be

included in all pricing offered unless otherwise clearly stated in writing._office Depot will commit to
the lead lime provided at the time of order placement for non-stock, custom items. Additional freight charges may apply for
items exceeding certain height and weight, furniture, bulk items, Hawaii, Alaska and Puerto Rico orders, special orders and/or
rush deliveries.  Office Depot shall institute a Fifty Dollar (850.00) minimum order value per delivered order. Orders that do not
comply with such minimum order value will be processed subject to a special handling fee.

15) Inspection & Acceptance. If defective or incorrect material is delivered, Region 4 ESC may
make the determination to return the material to the Contractor at no cost to Region 4 ESC
in_accordance to the terms and conditions of Contractor's return policy located at
www.officedepot.com and incorporated by reference. The Contractor agrees to pay all
shipping costs for the return shipment. Contractor shall be responsible for arranging the
return of the defective or incorrect material.

16) Payments. Invoices are due twenty (20) days from the date of invoice. Contractor shall
establish Region 4 ESC's credit limit. which may be lowered (or Contractor may refuse to
ship any orders) if at any time: (a) Region 4 ESC is delinquent in making payments to
Contractor; (b) Region 4 ESC r is in breach of any resulting agreement; or (¢) Region 4
ESC's credit standing becomes impaired or reasonably unsatisfactory to Contractor.
Payment shall be made after satisfactory performance, in accordance with all provisions
thereof, and upon receipt of a properly completed invoice.

17) Price Adjustments. Should it become necessary or proper during the term of this Contract to
make any change in design or any alterations that will increase price, Region 4 ESC must be
notified—immediately._Core Price increases must be approved by Region 4 ESC and no
payment for additional materials or services, beyond the amount stipulated in the Contract
shall be paid without prior approval. All_core price increases must be supported by
manufacturer documentation, or a formal cost justification letter. Centraster—must—hener
previous-prices-for-thifty(30}-days-afterapprovaland-written-notification-from-Region4-ESG-
It is the Contractor’s responsibility to keep all pricing up to date and on file with Region 4
ESC. All price changes must be provided to Region 4 ESC, using the same format as was
provided and accepted in the Contractor's proposal.

Price reductions may be offered at any time during Contract. Special, time-limited reductions
are permissible under the following conditions: 1) reduction is available to all users equally; 2)
reduction is for a specific period, normally not less than thirty (30) days; and 3) orlglnal prlce
is not exceeded after the time-limit.-Certrastershall-effierRegie =

reduction—during—the—Geontract4erm. _Office Depol agrees to provide thirty (30) days™ written notice and
manufacturer documentation for price increases on core items Region 4 ESC shall respond to the proposed orice increase by
the end of the thidy (30) day notice. and to the extent that Region 4 ESC does not respond within that ime period. their silence
shall be deemed acceptance of the proposed price change.  In the evenl of extenualing market conditions. Office Depot
reserves the right to adjust Region 4ESC's prices commeansurately
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18) Audit Rights. Gentractershall—at-iis-sole-expense—maintainappropriate-due-diligence-of-all
purchasesmadeby-Region4-ESC-and-any-entity-that-utilizesthis-Contract—Region4-ESC
reserves-the-righttoauditthe acceuntbngforapered-si-three {3 years-fram-tha-time-sush
purehases-aremedeThisauditrghtshallsupnvetermipatenatthis-Agraement-for-a-pericd
of-one{1)-yearfrom-the-effective-date-ofHermination—Regien4-ESC-shall-have the autherty
to-conductrandem—avdits-al-Coniractors-pricing-al-Region4-ESC'ssole cost-and-expense-
Mobvithetandingthe foregaing—intheeventthat-Regien4-EsGis-made-aware-al-any-prieing
being-offered-that-is-materially-inconsistent-with-the-pricing-underthis-agreement-Region4
ESG-shallhave-the-abiliby-to-condust-an-extensive-audit-et-Centrasters-pricing-at-Contrastors

sole-cestand-expense-Region 4 ESC may-condusctthe auditinternallyr-ormay-engage-a-third-
party-auditing-firm—n-the event of ap-audit-the requested materials shall-be-provided-in-the
format-and—at-thelocation—desighated-by-—Region4-ESC_Contractor shall, at its sole expense,
maintain appropriate due diligence of all purchases made by Reagion 4 ESC and any entity that utilizes this
Contract. Reaion 4 ESC Subiject to confidentiality agreements between Contractor and third parties, and no more
than annually. Region 4 ESC, at its expense reserves the right to audit the accounting for a period of three (3)
years from the time such purchases are made. This audit right shall survive termination of this Agreement for a
period of one (1) vear from the effective date of terminalion. Region 4 ESC shall have the authorily to conduct
random audits of Contractor's pricing at Reqgion 4 ESC's sole cost and expense. Notwithstanding the foreqoing.
in the event that Reaion 4 ESC is made aware of any pricing beina offered that is materially inconsistent with the
pricing under this aareement. Region 4 ESC shall have the ability to conduct an extensive

audit of Contractor’'s pricing at Contractor’'s sole cost and expense. Region 4 ESC may conduct the audit
internally or may enagaae a third-party auditing firm. Any third-party suditor used must be approved by Conlractor
and must execute a non-disclosure agreement. Contractor may dispule the results of any audit and will refund
any overcharges to Region 4 ESC and Reqion 4 ESC will refund any undercharges to Contractor. In the event of
an audit, the requested materials shall be provided in the format and at the location designated by Region 4
ESGE.-

19) Discontinued Products. If a product or model is discontinued by the manufacturer, Contractor
may substitute a new product or model if the replacement product meets or exceeds the
specifications and performance of the discontinued model and if the discount is the same or
greater than the discontinued model.

20) New Products/Services. New products and/or services that meet the scope of work may be
added to the Contract—Pricing—shall-be—equivalentto—thepercentage—discountfor—other
produsts. Contractor may replace or add product lines if the line is replacing or supplementing
products, is equal or superior to the original products—is-discaunted-similarlyergraaterthan
the-eriginaldiscount, and if the products meet the requirements of the Contract. No products
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC
may require additions to be submitted with documentation from Members demonstrating an
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject
any additions without cause.

21) Options. Optional equipment for products under Contract may be added to the Contract at
the time they become available under the following conditions: 1) the option is priced at a
discount similar to other options; 2) the option is an enhancement to the unit that improves
performance or reliability.

22) Warranty Conditions —All-supplies—equipment—and-sepvices—shall-include—manufasturers
minimunm-standard-warranty-and-ene-H-year-laberwarranbyuriessotherviseagread-tein

witing_Contractor's warranties will be limited to Contractor-branded products only, and for all other products.
Contractor will pass through to Region 4 ESC all manufacturer-supplied end-user warranties.

23) Site Cleanup. Contractor shall clean up and remove all debris and rubbish resulting from their
work as required or directed. Upon completion of the work, the premises shall be left in good
repair and an orderly, neat, clean, safe and unobstructed condition.



24) Site Preparation. Contractor shall not begin a project for which the site has not been prepared,
unless Contractor does the preparation work at no cost, or until Region 4 ESC includes the
cost of site preparation in a purchase order. Site preparation includes, but is not limited to:
moving furniture, installing wiring for networks or power, and similar pre-installation
requirements.

25) Registered Sex Offender Restrictions. For work to be performed at schools, Contractor
agrees no employee or employee of a subcontractor who has been adjudicated to be a
registered sex offender will perform work at any time when students are or are reasonably
expected to be present. Contractor agrees a violation of this condition shall be considered a
material breach and may result in the cancellation of the purchase order at Region 4 ESC's
discretion. Contractor must identify any additional costs associated with compliance of this
term. If no costs are specified, compliance with this term will be provided at no additional
charge.

26) Safety measures. Contractor shall take all reasonable precautions for the safety of employees
on the worksite and shall erect and properly maintain all necessary safeguards for protection
of workers and the public. Contractor shall post warning signs against all hazards created by
its operation and work in progress. Proper precautions shall be taken pursuant to state law

and standard practices to protect workers, general public and existing structures from injury
or damage.

27) Smoking. Persons working under the Contract shall adhere to local smoking policies.
Smoking will only be permitted in posted areas or off premises.

28) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC,
payment may be made for materials not incorporated in the work but delivered and suitably
stored at the site or some other location, for installation at a later date. An inventory of the
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be
stored and protected in a secure location and be insured for their full value by the Contractor
against loss and damage. Contractor agrees to provide proof of coverage and additionaily
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be
allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite,
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's
responsibility to protect all materials and equipment. Contractor warrants and guarantees that
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance.

29) Funding Out Clause. A Contract for the acquisition, including lease, of real or personal
property is a commitment of Region 4 ESC's current revenue only. Region 4 ESC retains the
right to terminate the Contract at the expiration of each budget period during the term of the
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate
funds for payment of the contract.

30) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its
administrators, employees and agents against all claims, damages, losses and expenses
arising out of or resulting from the actions of the Contractor, Contractor employees or
subcontractors in the preparation of the solicitation and the later execution of the Contract.
Any litigation involving either Region 4 ESC, its administrators and employees and agents will
be in Harris County, Texas.

31) Marketing. Contractor agrees to allow Region 4 ESC to use their name and logo within
website, marketing materials and advertisement. Any use of Region 4 ESC name and logo
or any form of publicity, inclusive of press releases, regarding this Contract by Contractor must



have prior approval from Region 4 ESC.

32) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC
prior to commencement of work. The Contractor shall give Region 4 ESC a minimum of ten
{10) days’ notice prior to any modifications or cancellation of policies. The Contractor shall
require all subcontractors performing any work to maintain coverage as specified.

33) Leqgal Obligations. It is Contractor’s responsibility to be aware of and comply with all local,
state, and federal laws governing the sale of products/services and shall comply with all laws
while fulfilling the Contract. Applicable laws and regulation must be followed even if not
specifically identified herein.



L) ORIGINAL

OFFER AND CONTRACT SIGNATURE FORM

The undersigned hereby offers and, if awarded, agrees to furnish goods and/or services in strict
compliance with the terms, specifications and conditions at the prices proposed within response

unless noted in writing.

Company Name

Address

City/State/Zip

Telephone No.

Email Address

Printed Name

Title

Authorized signature

Accepted by Region 4 ESC:

Contract No. R210405

Office Depot, LLC

6600 North Military Trail

Boca Raton, FL 33496-2434

561-438-4800

Brian.Abromovaage@officedepot.com

Brian Abromovage

Vice President, BSD

@OL/————’ZJL

Initial Contract Term__June 1, 2021 to  May 31,2024
WW ﬁf M 4/27/2021
Region 4 ESC Authorized Board Member Date
Margaret S. Bass
Print Name

Lunde Jarnermar £27/202]
Region 4 ESC Autharized Board Member Date

Linda Tinnerman

Print Name



D region#

7145 West Tidwell Road ~ Houston, Texas 77092
(713)-462-7708
www.esc4.net

NOTICE TO OFFEROR

ADDENDUM NO. 1
Solicitation Number 21-04

Request for Proposal (‘“RFP”)
by

Region 4 Education Service Center (‘ESC”)
for
Technology Solutions, Products and Services

SUBMITTAL DEADLINE: Tuesday, January 18, 2021 @ 10:00 AM CST

This Addendum No. 1 amends the Request for Proposals (RFP) for Technology Soiutions,
Products and Services 21-04 (“Addendum”). To the extent of any discrepancy between the
original RFP and this Addendum, this Addendum shall prevail.

This Addendum No. 1 is hereby issued to address the following:

1) Submittai Deadline: The submittal deadline for this RFP is hereby changed from
Thursday, January 14, 2021 @ 10:00 AM Central Time and extended as indicated below
and above:

> Tuesday, January 19, 2021 @ 10:00 AM CST

2) Virtual Non-Mandatory Pre-Proposal Conference: The pre-proposal conference time
for this RFP is hereby changed from December 15, 2020 @ 10:00 AM CST to:

» December 15, 2020 @ 11:00 AM CST

All other details remain unchanged.



7 JORIGINAL
RECEIPT OF ADDENDUM NO. 1 ACKNOWLEDGEMENT

Ofteror shall acknowledge this addendum by signing below and include in their proposal
response.

Company Name _ Office Depot, LLC

Contact Person ___Brian Abromovage

Signature o C—— =
Date / / & / 20|

Crystal Wallace
Region 4 Education Service Center
Business Operations Specialist



Office pEPOT

OFFICE DEPOT, LLC

ASSISTANT SECRETARY’S CERTIFICATE

The undersigned. Joseph White. hereby certifies that he is the Assistant Secretary of
Office Depot. LLC. a limited liability company formed under the Delaware Limited Liability
Company Act (the “"LLC™). and that. as such. he is authorized to execute this Certificate on
behalf of the LLC, and further certifies that:

1. The LLC is a limited liability company duly formed and in good standing under
the laws of the State of Delaware: and

2. Brian B. Abromovage serves as Vice President, Business Development, and as

such, he is authorized to execute bids and contracts lor the sale of office supplies on behalf of the
LLE.

IN WITNESS WHEREOQF, the undersigned has hereunder set his hand as of this 15th day
of January. 2021.

OFFICE . DEPOT, LLC

By: WY _

Joseph Whilte
Assistant Secretary

8600 North Military Trail | Boca Raton, FL 33496 | T + 561.438.4800
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AEPENDIX B
TERMS & CONDITIONS ACCEPTANCE FORM

Signature on the Offer and Contract Signature form certifies complete acceptance of the terms
and conditions in this solicitation and draft Contract except as noted below with proposed
substitute language (additional pages may be attached, if necessary). The provisions of the
RFP cannot be modified without the express written approval of Region 4 ESC. If a proposal
is returned with modifications to the draft Contract provisions that are not expressly approved
in writing by Region 4 ESC, the Contract provisions contained in the RFP shall prevail.

Check one of the following responses:
Offeror takes no exceptions to the terms and conditions of the RFP and draft Contract.
(Note: If none are listed below, it is understood that no exceptions/deviations aretaken.)

X Offeror takes the following exceptions to the RFP and draft Contract. All exceptions must
be clearly explained, reference the corresponding term to which Offeror is taking exception and
clearly state any proposed modified language, proposed additional terms to the RFP and
draft Contract must be included:

(Note: Unacceptable exceptions may remove QOfferor's proposal from consideration for
award. Region 4 ESC shall be the sole judge on the acceptance of exceptions and
modifications and the decision shail be final.

f " If an offer is made with modifications to the contract provisions that are not expressly
approved in writing, the contract provisions contained in the RFP shall prevail.)
Section/Page | Term, Condition, or Exception/Proposed Modification Accepted
Specification (For Region 4
_ ~ ESC’s use)
[Section 22/Page 11 R2. Samples at no charge within Depending on the product/project size, Office Depot will
7 days of request. ork directly with the manufacturers to assist the

ustomer in providing samples andfor demoenstration of
he preduct.

Offeror certifies that all materiais |Office Depot isn't the manufacturer of the preducts
conform to requirements of the ffared; therefore we aren't able to certify the materials or Accepted
RFP and those required by law. pear the cost of testing. Customer will need to work with
Offer agrees to bear the costs for the manufacturer.

Jaboratory testing.

Section 2. a./Page . a) Products/Priging. ffice Dapot takes exception to “not to exceed pricing”,
12
endor agrees to this section as it relates to Not to
xceed Pricing, however, to the extent that a lower price is
ranted by Vendor to a Member, such pricing shall apply
o only that single order and any future pricing offers will
e reviewed by Vendor, as needed, and it will be Vendor's
ole decision as to whether to provide any pricing that is Accepted
ower than the Not to Exceed Pricing offered in response
o the RFP.
Even though it is anticipated many Public Agencies will
e able to utilize the Master Agreement without further
‘ormal solicitation, there may be circurnstances where
ublic Agencies will issue their own solicitations. The
ollowing options are available when responding to a
olicitation for Products covered under the Master
greement,
Respond with Master Agreement pricing
Contract Sales reported to OMNIA Partners).
i tf competitive conditions require pricing lower
han (e standard Master Agreement not-to- exceed
ricing. Supplier may respond with lower pricing through




he Master Agreement. If Supplier is awarded the contract,

he sales are reported as Contract Sales to OMNIA
artners under the Master Agreement.

ii, Respond with pricing higher than Master
greement only in the unlikely event that the Public
gency refuses to utilize Master Agreement (Contract
ales are not reported to OMNIA Partners).

V. If alternative or multiple proposals are permitted,

espond with pricing higher than Master Agreement, and

nclude Master Agreement as the alternate or additional
roposal.”

In the event of extenuating market conditions, Office
epot reserves the right to adjust Customer's prices
mmensurately.

ffice Depot payment terms are Net 20 days from date of
nvoice. Office Depot shall establish Customer's credit
imit, which may be lowered {or Office Depot may refuse to|
hip any orders) if at any time: {a) Customer is delinquent
n making payments to Office Depot; (b} Customer is in
reach of any resulting agreement; or {¢) Customer's
redit standing becomes impaired or reasonably
nsatisfactory to Office Depot.

Accepted

s a large global company, Office Depot is frequently
nvolved in litigation in the ordinary course of business.
ny material litigation is disclosed in our public filings set
orth on the SEC's public website. There are no matters
hich would adversely affect our ability to perform under
his contract if selected as a vender.

Accepted

fiice Depot strikes “and Contractor agrees to reimburse
or all expenses”, but are open to discussing other options.

Accepted

fiice Depot will commit to the fead time provided at the
ime of order placemeant for non-stock, custom items,

dditicnal freight charges may apply for items exceeding
rtain height and weight, furniture, butk tems, Hawaii,
reight included in the price unlessiilaska and Puerto Rico orders, special orders and/or rush

flice Depot shall institute a Fifty Dollar ($50.00) minimum
rder value per delivered order. Orders that do not

mply with such minimum order value will be processed
ubject to a special handling fee.

Accepted

ffice Depot agrees to provide thirty (30) days’ written
rice increases must be approvedinotice and manufacturer documentation for price

y Region 4 ESC and no paymentincreases on core items. Region 4 ESC shall respond to
he proposed price increase by the end of the thirty (30)
ay notice, and to the extent that Region 4 ESC does not
tipulated in the Contract shall be respond within that time period, their silence shall be
eemed acceptance of the proposed price change. In the
vent of extenuating market conditions, Office Depot
reserves the right to adjust Region 4ESC's prices
cammensurately.

Accepted

[Section 2. b) D byxi. Payment terms
xi./Page 13
[Section 2. ¢) R, ¢) vii. Past litigation,
vii./Page 14
PDraft Contract 11) Termination of Contract.
[Section 11)
Page 2 ic) Delivery/Service Failures, If
Contractor fails to perform,
Region 4 ESC may purchase
goods in the open market, and
Contractor agrees to reimburse
for all expenses.
Praft Contract 14) Delivery. All preduct shall be
[Section 14) hipped within 7 days of receipt of
Page 4 rder.
I} deliveries shall be FOB and
therwise clearly stated in writing. deliveries.
Eraﬂ Contract 17) Price Adjustments.
ecticn 17)
Page 4
or additional materials or
ervices, beyond the amount
aid without prior approval.
Il price increases must be
upported by manufacturer
ccumentation, or a farmal cost
ustification letter,
ontractor must hanor previous
rices for thirty (30) days after
pproval and written notification
from Region 4 ESC.
Draft Contract Section 18) Audit Rights.
Section 18
Fage 4

Contractor shall, at its sole expense, maintain
appropriate due diligence of all purchases made by
Reglon 4 ESC and any entity that utilizes this Contract.
Region 4 ESC Subject to confidentiality agreements
between Contractor and third parties, and no more than
annually, Region 4 ESC, at its expense reserves the
right to audit the accounting for a period of three (3)
years frem the time such purchases are made. This audit|
right shall survive termination of this Agreement for a

period of one (1) year from the effective date of

Accepted




termination. Regicn 4 ESC shall have the authority 1o
conduct random audits of Contracior's pricing at Region
4 ESC's sole cost and expense. Notwithstanding the
foregoing, in the event that Region 4 ESC is made aware
of any pricing being offered that is materially inconsistent
with the pricing under this agreement, Region 4 ESC
shall have the ability to coenduct an extensive

audit of Conlractor's pricing at Contractor's sole cost
and expense. Region 4 ESC may conduct the audit
internally or may engage a third-party auditing firm. Any
third-party auditor used must be approved by Contractor
and must execute a non-disclosure agreement.
Contractor may dispute the results of any audit and will
refund any overcharges to Region 4 ESC and Reglon 4
ESC will refund any undercharges to Contractor. In the
event of an audit, the requested materials shall be
provided in the format and at the location designated by

Region 4 ESC. _
Eraﬂ Contract 22} Warranty Conditions. One  |Office Depot's warranties will be limited to Office Depot-
ection 22 lyear manufacturer and labor pranded products only, and for all other products, Office Accepted
Page 5 warranty unless otherwise agreed [Depot will pass through to Customer all manufacturer-

kn in writina keiinnliad and.icar warrantiac
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EVALUATION PROCESS AND CRITERIA

1. A committee will review and evaluate all responses and make a recommendation for
award of Contract(s). The recommendation for Contract awards will be based on the
predetermined criteria factors outlined in this section, where each factor is assigned a
point value based on its importance. In evaluating the responses, the following
predetermined criteria is considered:

Products/Pricing (40 Points)
Performance Capability (30 Points)
Qualification and Experience (20 Points)

a
b
c
d) Value Add (10 Points)

e e e

Office Depot acknowledges.

2. Offeror’s proposal sheould, at a minimum, include the following for Region 4 ESC’s
evaluation:

a) Products/Pricing
i. Offerors shall provide pricing based on a discount from a manufacturer's

price list or catalog, or fixed price, or a combination of beoth with indefinite
guantities. Prices listed will be used to establish the extent of a
manufacturer's product lines, services, warranties, etc. that are available
from Offeror and the pricing per item. Multiple percentage discounts are
acceptable if, where different percentage discounts apply, they different
percentages are specified. Additional pricing and/or discounts may be
included. Products and services proposed are to be priced separately
with all ineligible items identified. Offerors may elect to Ilimit their
proposals to any category or categories.

This proposal includes the full breadth of technology products, solutions and services available from

Office’ Depot & CompuCom. Office Depot acguired CompuCom in 2017 and has expanded its
capzhilitiss as a leading omnichannel provider of business services and supplies, products and
technology solutions.

Pricing for the Office Depot catalog technology assortment of items will be reflected at the time of
order entry on our private contract website, business.officedepot.com. Our invoicing capabilities allow
for full pricing detail to further provide price verification.

For purposes of differentiating the offerings fram Office Depot & CompuCom we will refer to the
offering as follows:

Pricing Methodology, Products:

Catalog Offering: All references for the purposes of our pricing proposal as it pertains to a catalog
offering will be made to our current primary printed catalog in use for account customer (also known
as “contract customers”) of the Business Solutions Division and/or the Contract Division known as the
BSD Ceatalog assortment available at the time of order ("BSD").

Cﬁ(ﬁ@ region4’ 25 OMNIA

PARTNERS



Office
RFP 21-04 TECHNOLOGY SOLTUIONS, PRODUCTS & SERVICES — TAB 2 pEpoT compuCom.

Core List Pricing: Office Depot is offering and has provided 220 net priced core list items in our
accompanying pricing file. The Core List items are the most popular, transactional technology products )
currently being purchased. Core list items will be designated with the "Best Value” icon on the 8SD

Wehbsite. Notwithstanding any other provision herein, Region 4 ESC and Office Depot may add or

remove core list items from time to time by mutual written agreement of the parties (including email),

Please refer to the Flash Drive attachment, Tab 2 - Pricing — Technology Core List

Non-Core BSD Catalog Pricing: Office Depot is offering web less discount pricing by category as
outlined an the Flash Drive, Tab 2- Pricing — Technology Non-Core Pricing for all Non-Core items listed
in the current Office Depot printed BSD Catalog. Office Depot will take a snapshot of web pricing, apply
category discounts outlined in file, and lock pricing for the quarter. Pricing far Non-Core BSD Catalog
will be set forth on Office Depot's Business Solutions Division website located at www officedepot.com
("BSD Website”). All Non-Core BSD Catalog items shall be designated with the “Contract Item” icon on
the BSD Website.

Please refer to the Flash Drive attachment, Tab 2 - Pricing — Non-Core Pricing

Nan-Core, Non-BSD Catalog Items: Non-Core, Non-BSD Catalog ltems which are identified on
www.officedepot.com, will be priced at the regular sales price (promotions excluded) set forth on
www.ofticedepot.com at the time of the order, exclusive of bulk pricing discounts or other specials.
Notwithstanding anything herein to the contrary, clearance items and promotional items, including, but
not limited to, Instant Savings, Coupon Savings, Mail-In Savings, and Bundled Savings (collectively,
"Excluded Categories"). Non-Core Items that are not identified in the BSD Catalog or on
www.officedepot.com shall not be subject to the pricing methodology otherwise set forth in this
Agreement. Rather, prices for such items, as well as Excluded Categories, will be established by Office
Depaot in its discretion and will be presented to the Participating Agency at the point of sale or
otherwise at the time of order placement.

Hosted Catalog: For those Participating Agencies that require a static pricing solution to support
complex and/or certain electronic procurement platform requirements Office Depot reserves the right
to provide customized static pricing files to meet the needs of that individual Participating Agency on
an as needed basis as mutually agreed upon with the Participating Agency. It is understood that such
pricing shall not be offered to other participating agencies; and such customized pricing will not be
identified as an unacceptable variance for purposes of an audit review.

Large/Project Orders: Technology changes quickly — Office Depot & CompuCom will guote
large/projects at the time of opportunity to meet the specific needs of the participating agency.

Pricing Methodology, Services & Solutions:

CompuCom is a digital workplace managed services provider with decades of experience providing
technology services to enterprise customers. We serve 4.7 million end users, support 7.6 million
devices, and deploy 2.3 million devices a year.

Pricing for technology services and solutions has been provided per instructions on flash drive.

Please refer to the Flash Drive attachment, Tab 2 - Pricing — Technology Services & Solutions Pricing
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Office compucom.

In summary, the following pricing files are included on the flash drive enclosed in our bid packet:

Tab 2 - Pricing — Technology Core List

Tab 2 - Pricing - Technology Non—Core Pricing

Tab 2 - Pricing — Technology Services & Solutions Pricing

Office Depot & CompuCom has proposed our complete catalog of products and services including but

not limited to, the following categories:

Computer Systems:

*+  Z2-In-1 Laptops

*  All-In-One Computers
Chromebooks

= Desktop PCs

= E-Readers

*  Gaming Desktops

*  Laptops Computers

* LTE Tablets

= Mini PCs
Refurbished Laptops

* Rugged Laptops

*  Servers
Tablets

«  Tablets for Kids

= Thin Clients

*  Touch Screen Laptops

= Ultrabooks
Monitors:

» LED

. e

*  Gaming Monitors
*  Touch Screen Monitors
«  Monitor Accessories

Network Equipment:

. Routers

*  Switches

= Wireless Access Points

«  Firewalls/Security Appliances

«  Network Attached Storage (NAS)
*  Network Interface Cards

= Network Print Servers

»  Power Protection

*  Cables

Printers/Scanners:

* 3D Printers

(‘Iﬂl)region 4
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Laser Printers

Inkjet Printers

Barcode & Label Printers
Card Printers

Dot Matrix Printers
Receipt Printer

30 Scanners

Barcode Scanner
Document Scanners
Fax Machine & Copiers
Flatbed Scanners
Specialized Scanners
Labels & Label Makers

Peripherals:

Keyboards
Mice
Touchscreen
Pen tablet
loystick

MIDI keyboard
Scanner

Digital cameras
Video cameras
Microphones
Monitars
Projectors

Fax Machines
Hard Drives
Flash Drives
TV screens
Printers
Plotters
Speakers
Meadia card readers
Digital camcorders
Digital mixers

OMNIA

PARTHNERS



Office
RFP 21-04 TECHNOLOGY SOLTUIONS, PRODUCTS & SERVICES — TAB 2 pEpor compuCom.

ESports: As the world of competitive gaming continues its rapid growth in popularity, it's becoming )
more common for schools (K-12) and colleges to offer esports clubs and even varsity teams. Accarding

to the Natlonal Federation of State High Schoal Associations (NFHS), nearly 200 colleges in the United

States and Canada are actively recruiting and offer scholarships for esparts. Esports is so much more

than game playing -— it can help promote strategic thinking, STEM learning, collaboration and
communication. All students need is desire, skill and the top tools to unleash their competitive nature.

That's where Office Depot comes in. With a wide selection of the latest equipment featuring fast
processors, powerful RAM, dedicated graphics and SSDs, we'll help you get your esparts programs set

up for sucecess. From mice and kevboards to hard care, top performing gaming deskiops & lantops,

Office Depot is your ane stop shop for all things gaming!

* Intelligent Entry Systems: An all in one, intelligent entry control device designed to support the
decision of whether or not to allow personnel to enter a facility. Powered by a high-performance Al
processar, the |ES 50 can quickly process facial recognition and approximate the surface temperatures
of objects and personnel. The IES 50 can also rapidly detect a facial profile, even when that person is
wearing a mask. Its compact footprint, accuracy, speed, and simple deployment make it an ideal access
control solution for various environments, including retail, quick serve restaurants, convenience stores,
grocery, business parks, university campuses, hotels, correctional facilities, warehouses, and factories,

* Interactive Whiteboards: A digital interactive whiteboard that connects to a computer via wireless or
USB connectivity to improve the instruction and presentation. Typical board sizes range somewhere
between 75" and 90", _

* Interactive Flat Panels: Very similar to an interactive whiteboard, the panel is more like a TV or display
with higher resolution, brighter display, and offers additional features like TV capabilities and digital
signage. Some Interactive panels have a computer or media play built inside. Others allow you to
connect a computer that runs the necessary applications.

* Interactive Walls: These are large scale interactive displays or multiple interactive displays. They
transform public spaces into more dynamic environments. The touchscreen area can be one inclusive
area or split up into separate active areas. This allows users to interact collectively or individually.

* Interactive Tables: An interactive table is similar to an interactive display, but in a table format. It
allows for small group collaboration, For example, 4-8 students can stand around the table while
collabaorating on a project,

* Digital Signage: A display, LCD, LED and projection technelogy typically used to display content like
digital images, videos, and other information. These can typically be found in public spaces,
transportation, cafeterias or restaurants, museums, corporate and government buildings, and schools,
Office Depot, LLC maintains a strategic portfclic of OEM (Original Equipment Manufacturers)
partnerships to service the Interactive Display
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+  Service Desk in a Box: 24/7 monthly subscription-based, business level, end user support. Let our
technicians aid your end users, via chat or teleghony, on a wide range of hardware, software,
connectivity and how too guestions.

See Tab 2 — CompuCom Service Desk Attachment 1

* Daas (Device as a Service): Procurement, Selling, Leasing and Asset Management as a service — Full
end to end Lifecycle management.

*  DaaSLE (Device as a Service Leasing Eliminated): Office Depot provides Lifecycle management to
customer owned equipment.

*  Professional Service Assessments; A set of discrete workshops designed o showcase the art of the
passible and, with our comprehensive readout and actionable recommendations, how to confidently
make the right changes across your organization. Current Workshops: Network Readiness, Desktop
Readiness, Collaboration & Productivity, Security w/Threat analysis, or Secure Remote Network.

= ITAD (IT Asset Disposal) & Asset Life Cycle Services: One time or angoing dispasal services/solutions
that provide security for Participating Agencies data, assist with environmental compliance and
leverages a greener footprint for recycled assets,

See Tab 2 — CompuCom Asset Lifecycle Attachment 2

+  One Time Installations: Turn-key, time saving, printer, computer or network device installations
performed efficiently by trained, professional technical specialists.

+  Onsite Support Services: Convenient and efficient onsite diagnosis, troubleshooting and repair for
deskiops, laptops, and peripherals — a proactive solution for customer device management and T
infrastructure support.

See Tab 2 — CompuCom Onsite Support Services Attachment 3

*  Microsoft 365 Bundle - MS Licensing Bundles: Good, Better, & Best monthly subscription-based MS
Suite licensing and support packages.

See Tab 2 - CompuCom See Tab 2 —-PBCC — MS365 Bundle Detaifs Attachment 4

o Professional Services: CompuCom Professional Services provide turnkey, end-to-end technology and
infrastructure design, deployment, and implementation services that enable our customers to maximize
the return on their technology investments. Our multi-vendaor consulting and integration services are
delivered by expert solutian architects, trusted advisors, and consultants whao deliver full lifecycle,
professionally managed projects to deliver solutions aligned to business objectives. Our comprehensive

service portfolio comprises:
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Makimize user productivity | Scalable, elastic; and ; Solutions for workers to be | Enterprise-scale advanced | Mocdermn endpaoint Advanced intrusion
and anywhere, anytime secure Microsalt® ‘Azure | more productive and get | technology and management solutions to | idetectionand threat
collaboration for your solutigns'to enable rapid ! | | what they want when they' |inetwarking solutions in optimize and secure office | protection solutians for
distributed waork{orce digital transfarmation wantit hybrid environments and internet connected endpoints, emall, edge,
Micmoll® 365 = .Cumpun» 1T Service & Avsel Enterprive Netwok {WFH) devices and clotd
Microsalt® | Teams Storage. Maragement Conulting * OS5 and platform = Email security
Microtalt® Sharefoint Networking Implermentation deplayments and senvicing *  Encipoint tecurity
Citco Unified Workload Migration 1" Endpaint «  Edge and NestGen wecusity

ow L
Communications Identiny and information ' M Uz ati o
Citco WebEx Tearm, Protection Backup and Recovery modeling
Citco Collaboration Edge Hypercomeerged (HCT)
Cisco Contact Center

: PRODUCTIVITY AND NETWORK AND =
, X W N MANAGEME R MPUTIN
CONNECTED WORKPLACE CLOUD COMPUTING AUTOMATION ADVANCED TECHNOLOGY. MODERN MA EMENT SECURE COMPUTING

See Tab 2 — CompuCom Professional Services Attachment 5

Allow Office Depot's Technology Team to help simplify Participating Agencies’ IT projects by using us
as a resource to design their IT environment.  Using our network of over 1,000 manufacturers and
5,000 field service technicians throughout the United States gives Participating Agencies a tremendous
resource to streamline their Information Technology resources. We have robust manufacturer
relationships that can serve all of the categories listed above.

Office Depot announced the $1 billion acquisition of CampuCom in 2017, which is a strong pivot into IT )
services. The deal adds 11,500 employees — including 6,000 licensed technicians. Office Depot CEQ
Gerry Smith is widely recognized as one of the global leaders in technology supply chain and
operations. With decades of technology industry background at Lenovo and Dell, he has built an
impressive résumé working with suppliers that will benefit Office Depot and CompuCom. Gerry Smith
said "Technology is the office supply of the future. Taday marks a significant milestone as we move to
provide a unique business services platfarm for our current and future customers. Acquiring
CompuCom is the first step in this new strategic direction. The combination of CompuCom's enterprise
IT services with our millions of customers and approximately 1,400 distribution points gives us the
credibility and scale to build a sustainable platform and stand apart from the competition. The
company will create value for shareholders from a diversified revenue base with a clear opportunity to
grow higher value services and business-to-business revenues.”

In 2020, Office Depot unveiled powered by CompuCom an Office Depot Company. Powered by
CompuCom provides all vertical markets with scalable technology, services, and solutions delivered by
CompuCom, a leading provider of managed digital workplace services. The new portfolio can help
customers evolve with the fast-changing business environment to better assess, acquire, deploy and
manage tneir IT in a post-pandemic world.

Be powered by CompuCom - Tap into services from CampuCom, our technology solutions company that
can design, implement, and support your entire eco-system of hardware, software, and digital assets. End-
to-end managed services, technology, and consulting. A portfolio of IT solutions that provides scalable,
easy to use tachnology. The wide range of services provided are shown in our attachments in Tab 2:

Summary of Attachments:
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CompucCom.

= High Employee Retention: CompuCom's Service Desk agent attrition rate is less than 15 percent
o~ compared to an industry average of 30 percent to 40 percent. This nets you more experience, improved
' service quality, process consistency, and knowledge retention on our Service Desk.

= Knowledge Management: Based on our KCS methodology, knowledge content is shared across all
delivery teams as well as customers for "self-assist.”

= Our Customer Experience Office (CXO) approach helps in improving user experience and service
satisfaction

= The Bl Dashboards enhances the reporting experience and drive business insights that can lead to
meaningful change

= Flexible Service Delivery: Our Service Desk is designed to provide support to end users anywhere,
anytime, and on any device.

©2020 CompuCom Systems, Inc. All rights reserved.
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3 SLA AND KPI'S

CompuCom's Service Desk is based on a set of standard optimized SLAs that represent the needs and
expectations of our customers. We have established these SLA targets based on our experience in providing
Service Desk support to customers of all sizes and representing all industries. We've balanced the need to
respond quickly to incidents and manage call volume against the cost of "just in case" staffing.

i __KeyPerformancendicator | _____ Standard Service Level
Time to Answer (Phone) 80% Answered within 60 Seconds

Call Abandeon Rate Less than 6%

Time to Respond (Chat) 80% Answered within 60 Seconds

Time to Respond (VWeb/Email) 90% Responded to within 2 Business Hours
User Administration Requests (Add or Change) 90% Resolved within 3 Business Days

User Administration Request (Termination) 80% Resolved within 4 Business Hours

Emergency Account Deletion Request 90% Resolved within 2 Business Hours
First Contact Closure Rate 90% of Resolvable Tickets

CSAT Equal or greater than 4.5 out of 5

3.1 Experience Level Indicators (XLI's) and Experience Level Accelerators
(XLA's)

Traditional IT SLAs are good at measuring the availability, reliability, and serviceability of contracted services

between an IT service provider and the customer. SLAs usually focus on the operational aspects of service and, o\
by design, are transactional. Traditional SLAs do not measure the experience of employees that are using the

service, nor are they aligned to the consumer-like experience that is demanded in today's workplace.

User experience has become a cornerstone of strategy in many companies as they understand the cost and long-
term implications of a poor user experience. Experience-based metrics (XLAs) are used to bridge the disconnect
between the user's expectations and traditional service metrics. Traditional SLAs are still critical in measuring the

performance of services. Therefore, CompuCom recommends measuring both traditional SLAs and XLAs for a
holistic service view.

CompuCom has a defined set of user experience indicators, designed from the perspective of the end user. The
four dimensions of user experience shown below articulate what today's multi-generational workforce expects
from the modern workplace and aligns with their need to work from anywhere, any time, with any device.
Experience metrics are evolutionary and will continue to evolve with the industry as new features and tools
become available. Although these indicators are typically applied to corporate environments using personas, the
indicators are customizable to any business or business goals.

©2020 CompuCom Systems, Ine. All rights reserved.
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