


APPENDIX A
CONTRACT

This Contract (“Contract”) is made as of , 202X by and between ODP Business
Solutions, LLC_(“Contractor”) and Region 4 Education Service Center (“Region 4 ESC”) for the
purchase of _Educational School Supplies, Instructional Solutions, and Related Products__(“the
products and services”).

RECITALS

WHEREAS, Region 4 ESC issued Request for Proposals Number RFP #23-03 for Educational
School Supplies, Instructional Solutions, and Related Products (“RFP”), to which Contractor
provided a response (“Proposal’); and

WHEREAS, Region 4 ESC selected Contractor’'s Proposal and wishes to engage Contractor in
providing the services/materials described in the RFP and Proposal;

WHEREAS, both parties agree and understand the following pages will constitute the Contract
between the Contractor and Region 4 ESC, having its principal place of business at 7145 West
Tidwell Road, Houston, TX 77092.

WHEREAS, Contractor included, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4
ESC, said exceptions or deviations are incorporated into the Contract.

WHEREAS, this Contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below
and those contained in any attachment, the provisions set forth below shall control.

WHEREAS, the Contract will provide that any state and local governmental entities, public and
private primary, secondary and higher education entities, non-profit entities, and agencies for the
public benefit (“Public Agencies”) may purchase products and services at prices indicated in the
Contract upon the Public Agency’s registration with OMNIA Partners.

1) Term of agreement. The Contract is for a period of three (3) years. Region 4 ESC shall have
the right to renew the Contract for two (2) additional one-year periods or portions thereof.
Region 4 ESC shall review the Contract prior to the renewal date and notify the Contractor of
Region 4 ESC’s intent renew the Contract. Contractor may elect not to renew by providing
one hundred eighty days’ notice to Region 4 ESC.

2) Scope: Contractor shall perform all duties, responsibilities and obligations, set forth in this
agreement, and described in the RFP, incorporated herein by reference as though fully set
forth herein.

3) Form of Contract. The form of Contract shall be the RFP, the Offeror’s proposal and Best and
Final Offer(s).

4) Order of Precedence. In the event of a conflict in the provisions of the Contract as accepted
by Region 4 ESC, the following order of precedence shall prevail:
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9)

i This Contract

ii. Offeror’s Best and Final Offer
iii.  Offeror's proposal
iv. ~RFP and any addenda

Commencement of Work. The Contractor is cautioned not to commence any billable work or
provide any material or service under this Contract until Contractor receives a purchase order
for such work or is otherwise directed to do so in writing by Region 4 ESC.

Entire Agreement (Parol evidence). The Contract, as specified above, represents the final
written expression of agreement. All agreements are contained herein and no other
agreements or representations that materially alter it are acceptable.

Assignment of Contract. No assignment of Contract may be made without the prior written
approval of Region 4 ESC. Contractor is required to notify Region 4 ESC when any material
change in operations is made (i.e. bankruptcy, change of ownership, merger, etc.).

Novation. If Contractor sells or transfers all assets or the entire portion of the assets used to
perform this Contract, a successor in interest must guarantee to perform all obligations under
this Contract. Region 4 ESC reserves the right to accept or reject any new party. A change
of name agreement will not change the contractual obligations of Contractor.

Contract Alterations. No alterations to the terms of this Contract shall be valid or binding
unless authorized and signed by Region 4 ESC.

10) Adding Authorized Distributors/Dealers. Contractor is prohibited from authorizing additional

distributors or dealers, other than those identified at the time of submitting their proposal, to
sell under the Contract without notification and prior written approval from Region 4 ESC.
Contractor must notify Region 4 ESC each time it wishes to add an authorized distributor or
dealer. At Contractor’s discretion, purchase orders and payment may be made to Authorized
Distributor/Dealer. Pricing provided to members by added distributors or dealers must also be
less than or equal to the Contractor’s pricing.

11) TERMINATION OF CONTRACT

a) Cancellation for Non-Performance or Contractor Deficiency. Region 4 ESC may terminate
the Contract if purchase volume is determined to be low volume in any 12-month period.
Region 4 ESC reserves the right to cancel the whole or any part of this Contract due to
failure by Contractor to carry out any obligation, term or condition of the contract. Region
4 ESC shall issue a written deficiency notice to Contractor for acting or failing to act in any
of the following:

i. Providing material that does not meet the specifications of the Contract;

ii. Providing work or material was not awarded under the Contract;

ii. Failing to adequately perform the services set forth in the scope of work and
specifications;

iv. Failing to complete required work or furnish required materials within a reasonable
amount of time;

v. Failing to make progress in performance of the Contract or giving Region 4 ESC
reason to believe Contractor will not or cannot perform the requirements of the
Contract; or

vi. Performing work or providing services under the Contract prior to receiving an
authorized purchase order.
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Upon receipt of a written deficiency notice, Contractor shall have ten (10) days to provide
a satisfactory response to Region 4 ESC. Failure to adequately address all issues of
concern may result in Contract cancellation. Upon cancellation under this paragraph, all
goods, materials, work, documents, data and reports prepared by Contractor under the
Contract shall immediately become the property of Region 4 ESC.

Termination for Cause. If, for any reason, Contractor fails to fulfill its obligation in a timely
manner, or Contractor violates any of the covenants, agreements, or stipulations of this
Contract Region 4 ESC reserves the right to terminate the Contract immediately and
pursue all other applicable remedies afforded by law. Such termination shall be effective
by delivery of notice, to the Contractor, specifying the effective date of termination. In such
event, all documents, data, studies, surveys, drawings, maps, models and reports
prepared by Contractor will become the property of the Region 4 ESC. If such event does
occur, Contractor will be entitled to receive just and equitable compensation for the
satisfactory work completed on such documents.

Delivery/Service Failures. Failure to deliver goods or services within the time specified, or
within a reasonable time period as interpreted by the purchasing agent or failure to make
replacements or corrections of rejected articles/services when so requested shall
constitute grounds for the Contract to be terminated. In the event Region 4 ESC must
purchase in an open market, Contractor agrees to reimburse Region 4 ESC, within a
reasonable time period, for all expenses incurred.

i) Additional Delivery/Installation Charges: Contractor may enter into additional
negotiations with a purchasing agency for additional delivery or installation charges based
on onerous conditions. Additional delivery and/or installation charges may only be charged
if mutually agreed upon by the purchasing agency and Contractor and can only be charged
on a per individual project basis.

Force Majeure. If by reason of Force Majeure, either party hereto shall be rendered unable
wholly or in part to carry out its obligations under this Agreement then such party shall
give notice and full particulars of Force Majeure in writing to the other party within a
reasonable time after occurrence of the event or cause relied upon, and the obligation of
the party giving such notice, so far as it is affected by such Force Majeure, shall be
suspended during the continuance of the inability then claimed, except as hereinafter
provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, act of public enemy, orders of any kind of government of the
United States or the State of Texas or any civil or military authority; insurrections; riots;
epidemics; landslides; lighting; earthquake; fires; hurricanes; storms; floods; washouts;
droughts; arrests; restraint of government and people; civil disturbances; explosions,
breakage or accidents to machinery, pipelines or canals, or other causes not reasonably
within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having
the difficulty, and that the above requirement that any Force Majeure shall be remedied
with all reasonable dispatch shall not require the settlement of strikes and lockouts by
acceding to the demands of the opposing party or parties when such settlement is
unfavorable in the judgment of the party having the difficulty.

Standard Cancellation. Either Party may cancel this Contract in whole or in part by
providing written notice to the other Party. The cancellation will take effect 30 business
days after the other party receives the notice of cancellation. After the 30th business day
all work will cease following completion of final purchase order.
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Price reductions may be offered at any time during Contract. Special, time-limited reductions
are permissible under the following conditions: 1) reduction is available to all users equally; 2)
reduction is for a specific period, normally not less than thirty (30) days; and 3) original price
is not exceeded after the time-limit. Contractor shall offer Region 4 ESC any published price
reduction during the Contract term.

In the event of extenuating market conditions, Region 4 ESC and Contractor may elect to
implement an increase on products, goods and materials affected by uncertainties in the
marketplace. Requests for extenuating market conditions will follow the US Trade
Representative website: https://ustr.gov, or other indices, U.S. domestic mirco-economic
fluctuations, changes in paper and raw materials, including but not limited to transportation,
shipping material, etc. Should the terms of the extenuating market conditions change, the
increase will be altered, reduce or eliminated as expediently as possible. Contractor will
provide written justification to Region 4 ESC before implementing the increase.

18) Audit Rights. Contractor shall, at its sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Contract. Subject
confidentiality agreements between Contractor and third parties, and no more than annually,
Region 4 ESC, at its expense reserves the right to audit the accounting for a period of three
(3) years from the time such purchases are made. This audit right shall survive termination of
this Agreement for a period of one (1) year from the effective date of termination. Region 4
ESC shall have the authority to conduct random audits of Contractor’s pricing at Region 4
ESC's sole cost and expense. Notwithstanding the foregoing, Region 4 ESC may conduct the
audit internally or may engage a third-party auditing firm. Any third-party auditor used must
be approved by Contractor and must execute a non-disclosure agreement. Contractor may
dispute the results of any audit and will refund any overcharges to Region 4 ESC and Region
4 ESC will refund any undercharges to Contractor. In the event of an audit, the requested
materials shall be provided in the format and at the location designated by Region 4 ESC.

19) Discontinued Products. If a product or model is discontinued by the manufacturer, Contractor
may substitute a new product or model if the replacement product meets or exceeds the
specifications and performance of the discontinued model and if the discount is the same or
greater than the discontinued model.

20) New Products/Services. New products and/or services that meet the scope of work may be
added to the Contract. Pricing shall be equivalent to the percentage discount for other
products. Contractor may replace or add product lines if the line is replacing or supplementing
products, is equal or superior to the original products, is discounted similarly or greater than
the original discount, and if the products meet the requirements of the Contract. No products
and/or services may be added to avoid competitive procurement requirements. Region 4 ESC
may require additions to be submitted with documentation from Members demonstrating an
interest in, or a potential requirement for, the new product or service. Region 4 ESC may reject
any additions without cause.

21) Options. Optional equipment for products under Contract may be added to the Contract at
the time they become available under the following conditions: 1) the option is priced at a
discount similar to other options; 2) the option is an enhancement to the unit that improves
performance or reliability.
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22)Warranty Conditions. Contractor’s warranties will be limited to Contractor-branded products
only, and for all other products, Contractor will pass through to Region 4 ESC all manufacturer-
supplied end-user warranties.

23) Site Cleanup. Contractor shall clean up and remove all debris and rubbish resulting from their
work as required or directed. Upon completion of the work, the premises shall be left in good
repair and an orderly, neat, clean, safe and unobstructed condition.

24) Site Preparation. Contractor shall not begin a project for which the site has not been prepared,
unless Contractor does the preparation work at no cost, or until Region 4 ESC includes the
cost of site preparation in a purchase order. Site preparation includes, but is not limited to:
moving furniture, installing wiring for networks or power, and similar pre-installation
requirements.

25)Registered Sex Offender Restrictions. For work to be performed at schools, Contractor
agrees no employee or employee of a subcontractor who has been adjudicated to be a
registered sex offender will perform work at any time when students are or are reasonably
expected to be present. Contractor agrees a violation of this condition shall be considered a
material breach and may result in the cancellation of the purchase order at Region 4 ESC’s
discretion. Contractor must identify any additional costs associated with compliance of this
term. If no costs are specified, compliance with this term will be provided at no additional
charge.

26) Safety measures. Contractor shall take all reasonable precautions for the safety of employees
on the worksite and shall erect and properly maintain all necessary safeguards for protection
of workers and the public. Contractor shall post warning signs against all hazards created by
its operation and work in progress. Proper precautions shall be taken pursuant to state law
and standard practices to protect workers, general public and existing structures from injury
or damage.

27)Smoking. Persons working under the Contract shall adhere to local smoking policies.
Smoking will only be permitted in posted areas or off premises.

28) Stored materials. Upon prior written agreement between the Contractor and Region 4 ESC,
payment may be made for materials not incorporated in the work but delivered and suitably
stored at the site or some other location, for installation at a later date. An inventory of the
stored materials must be provided to Region 4 ESC prior to payment. Such materials must be
stored and protected in a secure location and be insured for their full value by the Contractor
against loss and damage. Contractor agrees to provide proof of coverage and additionally
insured upon request. Additionally, if stored offsite, the materials must also be clearly identified
as property of Region 4 ESC and be separated from other materials. Region 4 ESC must be
allowed reasonable opportunity to inspect and take inventory of stored materials, on or offsite,
as necessary. Until final acceptance by Region 4 ESC, it shall be the Contractor's
responsibility to protect all materials and equipment. Contractor warrants and guarantees that
title for all work, materials and equipment shall pass to Region 4 ESC upon final acceptance.

29) Funding Out Clause. A Contract for the acquisition, including lease, of real or personal
property is a commitment of Region 4 ESC’s current revenue only. Region 4 ESC retains the
right to terminate the Contract at the expiration of each budget period during the term of the
Contract and is conditioned on a best effort attempt by Region 4 ESC to obtain appropriate
funds for payment of the contract.
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30) Indemnity. Contractor shall protect, indemnify, and hold harmless both Region 4 ESC and its
administrators, employees and agents against all claims, damages, losses and expenses
arising out of or resulting from the actions of the Contractor, Contractor employees or
subcontractors in the preparation of the solicitation and the later execution of the Contract.
Any litigation involving either Region 4 ESC, its administrators and employees and agents will
be in Harris County, Texas.

31) Marketing. Contractor agrees to allow Region 4 ESC to use their name and logo within
website, marketing materials and advertisement. Any use of Region 4 ESC name and logo
or any form of publicity, inclusive of press releases, regarding this Contract by Contractor must
have prior approval from Region 4 ESC.

32) Certificates of Insurance. Certificates of insurance shall be delivered to the Region 4 ESC
prior to commencement of work. The Contractor shall endeavor to give Region 4 ESC a
minimum of thirty (30) days’ notice of any modifications or cancellation of policies. The
Contractor shall require all subcontractors performing any work to maintain coverage as
specified.

33) Legal Obligations. It is Contractor’s responsibility to be aware of and comply with all local,
state, and federal laws governing the sale of products/services and shall comply with all laws
while fulfilling the Contract. Applicable laws and regulation must be followed even if not
specifically identified herein.

34) Tariff Surcharges: Contractor has the option to charge a temporary surcharge, as an additional
line item, if approved by the purchasing agency. All surcharges must be temporary and based
on a percentage of total order and must be approved by Region 4 prior to use.
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES o p
TAB 1 DRAFT CONTRACT AND OFFER 8USINESSPSOLUTIONS

OFFER AND CONTRACT SIGNAT FORM

The undersigned hereby offers and, if awarded, agrees to furnish goods and/or services in strict

compliance with the terms, specifications and conditions at the prices proposed within
response unless noted in writing.

Company Name_ODP Business Solutions, LLC

Address 6600 N Military Trail

City/State/Zip _Boca Raton, FL 33496

Telephone No. _561.438.4800

Email Address _valya.broyer@odpbusiness.com

Printed Name Valya Broyer

Title Vice President —

Authorized signature ( M L. /5{ g/w /(/(/

Accepted by Region 4 ESC:

Contract No. _R230303

Initial Contract Term 1/1/2024 to 12/31/202R
Cosms L P 0rsseo /ﬂ/p? Y faozr>
Region 4 ESC Authorized Board Member Date
Carmen 72 prorenp
Print Name
c/ ’ W | [0 / 924/ 8023
OZZI Ae R — ¢
Region 4 ESC Authorized Board Member Date
[aVere, Wise
Print Name

Cm})region 4 OM NIA.

TNERS



REP 23-03 EDUCATIONAL SCHOOL SUPPLIES oap
TAB 1A: APPENDIX B — TERMS & CONDITIONS ACCEPTANCE FORM FustnEssTsotuTIonNs”

A ndix B
TERMS & CONDITIONS ACCEPTANCE FORM

Signature on the Offer and Contract Signature form certifies complete acceptance of the
terms and conditions in this solicitation and draft Contract except as noted below with
proposed substitute language (additional pages may be attached, if necessary). The
provisions of the RFP cannot be modified without the express written approval of Region 4
ESC. If a proposal is returned with modifications to the draft Contract provisions that are not
expressly approved in writing by Region 4 ESC, the Contract provisions contained in the
RFP shallprevail.

Check one of the following responses:
[ ] Offeror takes no exceptions to the terms and conditions of the RFP and draft Contract.

(Note: If none are listed below, it is understood that no exceptions/deviations are taken.)

Offeror takes the following exceptions to the RFP and draft Contract. All exceptions must
be clearly explained, reference the corresponding term to which Offeror is taking
exception and clearly state any proposed modified language, proposed additional terms
to the RFP and draft Contract must be included:

(Note: Unacceptable exceptions may remove Offeror’s proposal from consideration for
award. Region 4 ESC shall be the sole judge on the acceptance of exceptions and
modifications and the decision shall be final.

If an offer is made with modifications to the contract provisions that are not expressly
approved in writing, the contract provisions contained in the RFP shall prevail.)

Discussions
complete . — . S—
11/7/23 Section/Page Term, Condition, Exception/Proposed Modification Accepted
or (For Region 4
Specification ESC’s use)
Appendix A Term of Agreement 3'd sentence, revise to ninety (90) days. revised to 180 days
Contract Contractor may elect not to renew by providing
D] ninety days’ (90) notice to Region 4 ESC.
Page 1
10) Page 2 10. Adding Authorized 39 sentence, revise to: Purchase orders and revised to match
Distributors/Dealers payment can only be made to the Authorized | the Office Supplies|contract
Distributor/Dealer unless otherwise approved by language and providing
separate sheet for Authorized
Contractor. Dealers
11) Page 2 TERMINATION OF Revise from “may” to “shall” Region 4 ESC shall oK.
CONTRACT a) Cancellation fissue a written deficiency notice to Contractor
for Non-Performance or  ffor acting or failing to act in any of the
Contractor Deficiency following:

QD) regiong OMNIA

PARTNERS
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES

TAB 1A: APPENDIX B — TERMS & CONDITIONS ACCEPTANCE FORM

BUSINESSI SOLUTIONS™

11) Page 3

c) Delivery / Service Failure

Strike "Contractor agrees to reimburse Region 4
ESC, within a reasonable time period, for all
expenses incurred.”

i) Additional Delivery/Installation Charges. Strike
and replace with: “Contractor shall institute a
Fifty Dollar ($50.00) minimum order value per
delivered order. Orders that do not comply with
such minimum order value will be processed
subject to a special handling fee. The pricing set
forth in this Agreement includes dock and/or
mailroom delivery for orders exceeding $50.00.
Additional freight charges may apply for items
exceeding certain attributes regarding weight
and/or dimensions, furniture, bulk items, cases
of bottled water and other beverages, Hawaii,
Alaska and Puerto Rico orders, special orders
and/or rush deliveries.”

revised to match
the Office Supplie
contract languagd

[%2)

11) Page 4

e) Standard Cancellation

Revise first sentence to: “Either party may cancel
this Contract in whole or in part by providing
written notice to the other party.”

OK

14) Page 4

Delivery

Insert the following: "Contractor shall institute a
Fifty Dollar ($50.00) minimum order value per
delivered order. Orders that do not comply with
such minimum order value will be processed
subject to a special handling fee. The pricing set
forth in this Agreement includes dock and/or
mailroom delivery for orders exceeding $50.00.
Additional freight charges may apply for items
exceeding certain attributes regarding weight
and/or dimensions, furniture, bulk items, cases
of bottled water and other beverages, Hawaii,
Alaska and Puerto Rico orders, special orders
and/or rush deliveries.”

revised to match
the Office Supplie
contract language

15) Page 4

Inspection & Acceptance.

Insert at the end of the first sentence: “in
accordance with the terms and conditions of
Contractor’s return policy located at www.
odpbusiness.com and incorporated by

reference.”

oK.

(’Kf}[})region 4

OMNIA

PARTNERS
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES

TAB 1A: APPENDIX B — TERMS & CONDITIONS ACCEPTANCE FORM

BUSINESSI SOLUTIONS™

16) Page 4

Payments.

Insert at the start of the first sentence: “Invoices
are due twenty (20) days from the date of
invoice. Contractor shall establish Region 4
ESC's credit limit, which may be lowered (or
Contractor may refuse to ship any orders) if at
any time: (a) Region 4 ESC is delinquent in
making payments to Contractor; (b) Region 4
ESC r is in breach of any resulting agreement; or
(c) Region 4 ESC's credit standing becomes
impaired or reasonably unsatisfactory to
Contractor.”

revised to match

the Office Supplieg
contract language
is Net 30 payment

17) Page 4

Price Adjustments

Change "price” to “Core Price”.

Revise the third sentence: "All Core price
increases will be submitted to Region 4 ESC for
approval. Core price changes shall be
implemented after thirty (30) day notice to
Region 4 ESC. Region 4 ESC shall respond to
the proposed price increase by the end of the
thirty (30) day notice, and to the extent that
Region 4 ESC does not respond within that time
period, their silence shall be deemed
acceptance of the proposed price change.

ODP strikes "must be supported by
manufacturer documentation, or a formal cost
justification letter. Contractor must honor
previous prices for thirty (30) days after
approval and written notification from Region 4
ESC.

ODP strikes: "Contractor must honor previous
prices for thirty (30) days after approval and
written notification from Region 4 ESC."

ODP inserts: “In the event of extenuating market
conditions, Contractor reserves the right to
adjust Region 4 ESC's prices commensurately.”

revised to match
the Office Supplies
language

which
terms

rontract

18) Page 4

Audit Rights

ODP inserts at the beginning of the first
sentence: "Subject to confidentiality agreements
between Contractor and third parties, and no
more than annually,”

ODP replaces “Contractor” and replaces with
"Region 4 ESC".

revised to match
the Office Supplies
contract language

(’Kf}[})region 4

OMNIA

PARTNERS
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES
TAB 1A: APPENDIX B — TERMS & CONDITIONS ACCEPTANCE FORM

BUSINESSI SOLUTIONS™

19) Page 5

Discontinued Products

At the end of the sentence ODP strikes:
"and if the discount is the same or
greater than the discontinued model”

Tevised To matcn
the Office Supplies
language

contract

20) Page 5

New Products/Services.

ODP strikes: “is discounted similarly or
greater than the original discount,”

revised to match
the Office Supplies c
language

bntract

22) Page5

Warranty Conditions.

Strike: “All supplies, equipment and
services shall include manufacturer's
minimum standard warranty and one (1)
year labor warranty unless otherwise
agreed to in writing” and replace with the
following: “Contractor’s warranties will
be limited to Contractor-branded
products only, and for all other products,
Contractor will pass through to Region 4
ESC all manufacturer-supplied end-user
warranties.”

OK.

Exhibit A
1.2

Marketing, Sales and
Administrative Support

Suppliers are required to pay an
Administrative Fee of _ % of the greater
of the Contract Sales under the Master
Agreement and Guaranteed-Contract
Sates under this Request for Proposal.

Administrative Fee offered will be 1.8%.
All references to Guaranteed Contract
Sales shall be deleted.

OMNIA Partners will

bcknowledge

1.5

Objectives of Cooperative
Program

Delete subsection B.
All references to “primary go to market
strategy” in this RFP shall be deleted.

OMNIA Partners will

cknowledge

2.2

Pricing Commitment

Strike this section in its entirety.

OMNIA Partners will

acknowledge

3.3

Marketing and Sales

Subsection L. shall be deleted in its
entirety.

Subsection M. ii. Strike “, the sales are
reported as Contract Sales to OMNIA
Partners under the Master Agreement”

OMNIA Partners will

bcknowledge

(T)fff)region 4
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES oap
TAB 2: PRODUCTS AND PRICING BUSINESS P sOLUTIONS™

not identified in the BSD Web Catalog shall not be subject to the discounts or pricing under the
employee purchase program. Rather, prices for such items will be established by ODP Business
Solutions in its discretion and will be presented to the relevant employee at the point of sale or
otherwise at the time of order placement. Any employee account shall be subject to approval by
the Participating Agency whose employee desires to open an account.

Under this program, there shall be no delivery fee for orders over $50.00, but orders below $50.00
will be subject to a small-order delivery fee consistent with ODP Business Solutions'’s standard
delivery terms.

Not to Exceed Pricing. Region 4 ESC requests pricing be submitted as not to exceed pricing. Unlike fixed
pricing, the Contractor can adjust submitted pricing lower if needed but, cannot exceed original pricing
submitted. Contractor must allow for lower pricing to be available for similar product and service
purchases. Cost plus pricing as a primary pricing structure is not acceptable.

Acknowledged by ODP Business Solutions.

Special Offers/Promotions

In addition to decreasing prices for the balance of the Contract term due to a change in market conditions,
Contractor may conduct sales promotions involving price reductions for a specified lesser period.
Contractor may offer Participating Agencies competitive pricing which is lower than the not-to-exceed
price set forth herein at any time during the Contract term and such lower pricing shall not be applied as a
global price reduction under the Contract.

Acknowledged by ODP Business Solutions.

Federal Funding Pricing

Due to products and services potentially being used in response to an emergency or disaster recovery
situation in which federal funding may use, provide alternative pricing that does not include cost plus a
percentage of cost or pricing based on time and materials; if time and materials is necessary, a ceiling
price that the contract exceeds at its own risk will be needed. Products and services provided in a
situation where an agency is eligible for federal funding, Offeror is subject to and must comply with all
federal requirements applicable to the funding including, but not limited to the FEMA Special Conditions
section located in the Federal Funds Certifications Exhibit.

Acknowledged by ODP Business Solutions.

O regons OMNIA
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TAB 3
o p PERFORMANCE AND
SOLUTIONS™

BUSINESS

CAPABILITY

See the 403 .
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RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES oap
TAB 3: PERFORMANCE CAPABILITY FUsINESSTsaruTIonst

b) Performance Capability

i. Include a detailed response to Appendix D, Exhibit A, National IPA Response for National
Cooperative Contract. Responses should highlight experience, demonstrate a strong national
presence, describe how Offeror will educate its national sales force about the Contract, describe
how products and services will be distributed nationwide, include a plan for marketing the products
and services nationwide, and describe how volume will be tracked and reported to National IPA.

ODP Business Solutions has included our detailed response to Appendix D, Exhibit A, OMNIA
Partners Response for National Cooperative Contract (Region 4 ESC), which includes Appendix D
Exhibits as required.

EXPERIENCE

Founded in 1986 with the opening of its first retail store in Fort Lauderdale, Florida, the ODP
Corporation has become a leading global provider of products, services and solutions for every
workplace, whether that be the office, home, school or car. From the late 1980s and throughout
the 1990s, ODP Business Solutions developed its structure and customer base by acquiring
various office supply companies and expanding its reach to global markets. Having established
its prominent e-commerce presence continuing into the new millennium, ODP Business Solutions
sustained its growth by merging with OfficeMax Incorporated in late 2013 and remaining a leader
in offering excellence in quality workplace products, services and solutions. In addition, ODP
Business Solutions, headquartered in Boca Raton, Florida, is expanding its capabilities as a leading
provider of business services and supplies, products and technology solutions.

The ODP Corporation (NASDAQ:ODP) is a leading provider of products and services through an
integrated business-to-business (B2B) distribution platform and omnichannel presence, which
includes world-class supply chain and distribution operations, dedicated sales professionals, a
B2B digital procurement solution, online presence, and a network of Office Depot and OfficeMax
retail stores. Through its operating companies Office Depot, LLC; ODP Business Solutions, LLC;
Veyer, LLC; and Varis, Inc., The ODP Corporation empowers every business, professional, and
consumer to achieve more every day.

ODP Business Solutions, LLC, an operating company of The ODP Corporation, is a leading B2B
provider of workplace and technology solutions, combining an extensive range of products and
services with a national footprint and hundreds of experienced business advisors. As a trusted
partner, ODP Business Solutions supports over 140,000 corporate clients, along with the SLED
and GSA divisions, in navigating the often-complex needs of today's hybrid business
environment. From accessing comprehensive solutions and strategic alliances, to supply chain
innovation and robust digital platforms, ODP Business Solutions helps customers achieve
business results across every industry. For more information on ODP Business Solutions, visit
www.odpbusiness.com or follow on LinkedIn, Twitter and Facebook.

Our customers can benefit from an assortment of technology, office supplies, print services and
solutions, cleaning and breakroom products from Workspace Facilities by ODP Business
Solutions, furniture and interior design services, and much more.
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All of our friendly customer care professionals are dedicated to delivering the solutions, services
and support you need, when you need it. Experience the cost benefits that our wide range of
quality assured private brands have to offer, including our portfolio of exclusive product brands
Highmark®, TUL®, Foray, Brenton Studio®, Ativa, WorkPro®, and Realspace®.

The company has combined annual sales of approximately $8.49 billion, employs approximately
27,000 associates, and serves consumers and businesses in North America and abroad with
award-winning ecommerce sites, and dedicated business-to-business sales professionals and
technicians — all delivered through a global network of wholly owned operations, joint ventures,
franchisees, licensees and alliance partners. The company offers its customers the tools and
resources they need to focus on their passion for starting, growing, and running their business.

We invite Region 4 ESC to put our dedicated associates, 25 nationwide distribution centers, 24/7
e-commerce platform and years of experience to work for you.

STRONG NATIONAL PRESENCE

ODP Business Solutions employs a seamless, nationwide operating system and superior
operational technologies, resulting in total quality and consistency for Region 4 ESC Participating
Agencies at every step in the process: Order entry, on-time delivery, order accuracy, uniform
prices/billing, and reporting integrity.

Having one single operational platform/blueprint throughout the country, affords Region 4 ESC
and its Partcipating Agencies the following benefits:

*  Consistent Operations/Service: Because every location in the ODP Business Solutions system
uses the same WMS program, all of the warehouse and delivery operations are performed the
same way across the country.

*  Consistent Pricing: Because every ODP Business Solutions facility uses the same WMS program
and AOPS order entry system, Region 4 ESC pricing remains consistent nationwide.
Participating Agencies will share a single Custom Price List and pricing structure for all domestic
locations.

*  Consistent Reporting/Integrity: Because every ODP Business Solutions facility uses the same
AOPS order entry system, report consolidation is simple and accurate. Super Users can view all
order/pricing activity online throughout the country.

*  Consistent Products: Each of ODP Business Solutions' 25 distribution centers stock similar mixes
of 15,000+ products contained in our full-line, in-stock catalog. The end-user product view on
the contract website will be consistent across the U.S.

ODP Business Solutions and Region 4 ESC — Working Together for Success

When it comes to business, having a go-to resource — one that understands what you need and
is there to deliver when you need it — can be vital to achieving your objectives and moving your
organization forward. ODP is committed to helping you and your Participating Agencies succeed.
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In our quest to become Region 4 ESC's partner, we're poised to provide quality product solutions
and reliable business services, all while remaining insightful and agile enough to meet your
requirements as they evolve and change.

As your dedicated partner, we'll focus on supporting you and your Participating Agencies, so you
can focus on your business and your customers. For starters, we'll help Participating Agencies
manage their budgets by monitoring and controlling the cost of ordering, managing inventory
and delivery, as well as paying invoices. Our dedicated Account Team will work with you to obtain
the right choices for your budget goals.

With ODP Business Solutions by your side, you'll get the experience and reliability your business
needs to succeed. Additional benefits include:

*  Easy and efficient online ordering with live inventory and fast order confirmation
*  Highly experienced customer care professionals and an outstanding customer experience
°  Multiple payment options to meet your needs

* More than 36 years of experience providing business services and product solutions

ODP Business Solutions is excited to provide Region 4 ESC with our
educational school supplies proposal. We are confident you'll find

PARTNERS
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g;f] o \‘; ODP has the e-commerce technology and distribution infrastructure
S N to provide Region 4 quality products, service, and solutions at
',,'j" . competitive prices. By selecting ODP as your preferred provider, you
"' = will find a financially solid supplier that ensures the highest quality

ll}”:,d" | p: : products, high fill rates (over 99% of orders delivered on time and

‘ 1" complete), stable operating systems, leading-edge technology, and
investment in a successful partnership. For 36 years, ODP has
provided our valued customers with the very best in products,
solutions, and services. No other supplier will earn your business-
like ODP Business Solutions.

HEALTH & WELLNESS

As one of the largest North American distributors of educational
school supplies and solutions, ODP is dedicated to providing the supplies and solutions that your
public agency uses in a consistent, timely manner to help minimize downtime and maximize
productivity and reduce cost. We offer a wide range of cleaning products, equipment and
solutions tailored to the specific procurement strategies of your school. government agency, or
public health care facility.

We recognize that each customer’s educational requirements are unique, and we are dedicated
to meeting these needs through extraordinary access to the widest assortment of products,
services, and categories of any competitor within the reseller space. ODP strives to make your
buying experience simple and straightforward by offering intelligent product choices, top brands,
and competitive prices via ODP's eProcurement platform (www. odpbusiness.com). Our friendly,
knowledgeable Education Account Managers will personally provide Region 4 ESC world-class
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account management, support, and solutions all designed to help you select the products and
services that will best contribute to your growth and profitability.

Our best-in-class pricing strategies are focused on bringing your Participating Agencies a cost-
effective and comprehensive product assortment.

Broad vendor base and assortment optimization..We carefully evaluate all suppliers within a
category and maintain ongoing strategic relationships with key educational vendors. This enables
us to provide competitive pricing and an optimal assortment. Vendors include: Binney & Smith™,
Carson-Dellosa, Creative Teaching Press®, Evan-Moor®, Pacon® and Scholastic.

Global sourcing and buying power...\We leverage our global buying power to provide competitive
pricing on everyday school essentials like paper, ink and toner, etc.

Competitive Pricing...We offer competitive pricing through our national cooperative programs.

Demand management...We help you select and manage the number of products your school
purchases in order to maximize your overall cost savings.

Dedicated Education Specialists

At ODP Business Solutions, we recognize the unique needs of educators, schools, and classrooms.
Our K-12 team of dedicated professionals will work to provide customized solutions that match
the specific education needs of our participating agencies. In many of our markets, we have teams
of Vertical Market Managers who are dedicated to serving the K-12 school market.

TRAINING AND EDUCATING OUR NATIONAL SALES FORCE

Recognizing the value of the Region 4 ESC / OMNIA Partners program for our current and
potential customers, ODP Business Solutions partners to position and train our national sales
force, especially those serving the public sector, in the benefits of the Region 4 ESC contracts.
Our dedicated team of Cooperative Contract National Account Managers will be responsible for
the implementation of the Region 4 ESC Contract. This dedicated team will work closely with our
local sales representatives as well as our inside sales representatives, ensuring all teams are
properly trained to service customers participating in the Region 4 ESC Educational School
Supplies program. Training includes webinars highlighting the details of the program and
positioning the Region 4 ESC offering. Sales team training is a continuous process, commencing
with the contract implementation and continuing throughout the term of the contract, including
any renewals and extensions. All appropriate Sales Representatives are trained in ongoing
sessions by dedicated Cooperative National Sales Account Managers. All mutually agreed special
promotions and programs will be introduced during these meetings and all local Account
Managers will be provided the necessary sales sheets and other promotional material appropriate
for their customer base.

NATIONAL MARKETING PLAN

Leveraging our relationships with more than 20,000 public sector entities, ODP Business Solutions
will leverage our existing customer case studies and best practices and demonstrate credibility
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through our associations with industry leaders and publications. In addition, we will also employ
public relations efforts via interviews, news conferences and engagement with key media contacts
and editorial reporters. ODP’s national marketing plan includes social media announcements,
direct mail campaigns, co-branded collateral materials, advertising the partnership in trade and
industry publications nationwide, and participation in trade

shows. ODP’'s team approach to
implementing and supporting a
contract of this size and significance
means we will align several groups
within our organization to ensure the
seamless execution and ongoing
management of our Region 4 ESC /
OMNIA Partners contract. This multi-
disciplinary approach will include the
following:

* Merchandising Team — focused on ensuring access to the products & services public sector
requires

*  Pricing Group — ensures items always reflect contract pricing

¢ Contract Compliance Team — ensures all bidding and pricing practices comply and uphold the
Region 4 ESC / OMNIA Partners / ODP partnership agreement

° Legal Team — provides guidance on contract execution and supports ongoing regulatory needs

° Marketing Team - dedicated to providing timely communication, awareness and lead
generation campaigns and supporting sales tools applicable to our public sector customers

*  Green Staff — committed to supporting public agencies with the tools and knowledge necessary
to meet their green objectives

* eCommerce Team — continually offers innovative solutions to answer the ever-changing
demands of today’s procurement professionals

*  Training Organization — provides new and existing sales professionals with ongoing training
solutions focused on public agency solutions

*  Finance and Reporting — provide efficient reporting to meet the evolving needs of Region 4 ESC
/ Omnia Partners.

*  Customer Care Organization — understands the nuances of large contracts and works to provide
participating agencies with top-notch customer care

*  Delivery Network — provides dependable next-day delivery supported by industry-leading order
tracking solutions

*  Sales Organization — committed to delivering solutions that are relevant and timely for public
agencies and always putting the customer’s needs first

ODP Business Solutions will continue to educate government and education agencies on the
benefits and efficiencies of cooperative contract purchasing through the Region 4 ESC program.
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Specifically, we have deployed additional resources to support business development activities
and new agency acquisition in the following areas:

*  Field Sales Team — Mid to large agency acquisition
* Inside Sales Team — Small agency acquisition

*  Emails, web banners, pre-login content, videos, sell sheets, weekly marketing updates, Business
Solutions communications

The three-prong Region 4 ESC strategy will focus on participating agencies of all sizes:

Customers:

*  Develop and evolve Region 4 ESC Participating Agencies’ profile for targeting and sales
deployment

*  Develop nurturing strategy, emphasizing Region 4 ESC optimization messaging through decision
stages

*  Satisfy objectives and criteria of cross-functional decision makers (i.e., Finance, IT, Purchasing)

Products & Services:
*  Build a services innovation engine and transform current product-focused business culture

*  Drive growth opportunities through cross-sell of supplies, other products and services

Sales & Marketing:
*  Continue developing product category expertise throughout sales organization
* Implement a comprehensive marketing strategy targeting new buyers within existing accounts

*  Establish processes and tools enabling effective pipeline management and predictable revenue
streams

°  Become a brand name associated with Region 4 ESC and Omnia Partners within the target market

OMNIA Partners Tracking and Reporting

ODP Business Solutions offers a wide range of reports available to partners and customers. We
can provide reporting down to the site level based on our account hierarchy utilization.
Participating Agencies are linked to the Cooperative Contract as the highest-level, allowing ODP
to provide required reporting to OMNIA Partners and every Participating Agency.

ODP will provide customer-centric business reviews and reports for Region 4 ESC Participating
Agencies. Our Business Review process is a high-level summary that ties together the statistical
information we gather on our performance and service levels. We will provide OMNIA Partners-
specific performance data by Region 4 ESC Participating Agencies, geographic location or
business unit. Each business review completed will then be rolled up into a master review of for
entire cooperative. This process of creating multiple reviews allows us to compare each of your
participating agency locations against one another to find best practices, innovations, and ensure
all locations are performing to minimum Region 4 ESC standards.
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BUSINESSI SOLUTIONS™

Our review will be customized to provide the specific format and metrics that Region 4 ESC would
like to evaluate. The goal of these reviews is to provide you with more than “raw data.” Our
objective is to create documents that will show you in one page how we are doing in meeting
your objectives in the following areas: Achievement of your business goals, IT and systems
interface performance, delivery, service-level, customer satisfaction, compliance and rogue

spend, transition success and strategic development.

The ODP Business Solutions account management team will assist each Region 4 ESC
Participating Agency location by analyzing spending and usage data. This process helps by
providing a consistent regular customer focus to drive greater usage to their core product list,
identify rogue spend outside their endorsed contract stationer, and analyze actual product usage.

Business Reviews include:

* Our customers’ initial objectives

*  Previous time-period accomplishments and objectives for the next reporting period

Sales Statistics:

*  Purchases by product group
*  Purchases by location

*  Average monthly purchases

*  Special categories

Performance Measurements:

*  Customer Report Card

*  Customer Quarterly Review
*  Customer Evaluation Survey

* ODP’s plan of action to ensure customer satisfaction

Independent Business Reviews:
¢ Customer Focus Groups
¢ Customer Interviews

*  Customer Telephone Surveys

Key performance indicators:
*  Spend and average order analysis

*  Fill rate and order accuracy

Purchasing trends and best-in-class comparison
*  Net spend and product category spend

*  Product category spend vs. peer group average
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ODP / Office Depot brand spend by product category

Top product purchases

PURCHASE SUMMARY BY GROUP

Accounts receivable aging

Savings and solutions
Diversity spend analysis

Electronic orders and invoices

Average order savings opportunities

GreenerOffice™ Dashboard

Customer Savings Plan

ii. The successful Offeror will be required to sign Appendix D, Exhibit B, National IPA Administration
Agreement prior to Contract award. Offerors should have any reviews required to sign the
document prior to submitting a response. Offeror's response should include any proposed
exceptions to the National IPA Administration Agreement on Appendix B, Terms and
Conditions Acceptance Form.

ODP Business Solutions has reviewed Appendix D, Exhibit B, Administration Agreement, and
outlined our proposed exceptions on the Term and Conditions Acceptance Form in Tab 1a as
required.

iii.  Include completed Appendix D, Exhibits F and G.

ODP Business Solutions has executed Appendix D, Exhibits F and G and has incorporated them
under Appendix D of Tab 3a as required.

iv.  Describe Offeror’s ability and experience with E-Commerce/E-Procurement services and web-
based platforms such as ESM, Jaggaer, Coupa, Workday, Lawson oracle, SAP, Peoplesoft,
and all others your company has successfully interfaced with. Describe electronic online
catalogue, Punch-Out Programs, purchasing authorization limits, storefront, customized
product assortments, etc.

ODP Business Solutions is consistently one of the largest internet retailers worldwide. Our robust
and award-winning website has been recognized for its user friendliness and high volume of
activity. ODP Business Solutions has extensive third-party ERP integration experience, with over
9300 Business-to-Business Trading Network relationships

Jaggaer: ODP Business Solutions has been working with Jaggaer and its former name SciQuest
for more than 16 years.
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Coupa: We have supported online catalog access through Coupa’s standard cXML. ODP Business
Solutions also supports xcBL and OCI.

Lawson: ODP Business Solutions has implemented over 9,300 external interface relationship
partnerships including 27 Integrations with customers who've specifically indicated that they were
using Lawson ERP.

Many customers will use Lawson for their financial applications but also middleware providers
such as GHX to setup an EDI exchange.

These partnerships range from a simple Hosted catalog and EDI purchase order to catalog
interface (Punch-out/Round-trip), purchase order, acknowledgement, and billing. Lawson can
produce electronic purchase orders in both EDI and XML format. The Lawson system supports
both a Hosted Catalog and direct supplier catalog interface (Punch-out/Round-trip).

Oracle: ODP Business Solutions is a member of the Oracle Supplier Network and Oracle
Exchange. We have also integrated customers using Oracle Packages such as 11i for Punch-out,
Purchase Orders and Invoicing. We're also testing Transparent Punch-Out with another Oracle
user.

All XML-related documents, whether from an Oracle or other backend, are centrally received into
ODP Business Solutions's webMethods server, to provide greater flexibility and efficiency.

SAP: ODP Business Solutions has integrated with 51 partner relationships that have indicated
they use SAP. SAP is a software company especially known for its ERP Software. Integrations were
primarily integrated using OCl (Open Catalog Interface) or xCBL (Roundtrip) and the following
xCBL transactions: purchase order, confirmation, advance ship notice and invoices.

Like many ERP providers, SAP developed partnerships with vendors either direct from SAP to
ODP or through other middleware procure-to-pay providers.

PeopleSoft: ODP Business Solutions has integrated with customers using PeopleSoft ERP
Platform for over 20 years. We have integrated 58 relationships with customers who indicate that
they are using Peoplesoft ERP. Integrations vary, customers using ERP systems may integrate
directly with their vendors or choose to utilize a 3 party supply chain service provider such as
GHX.

Hosted catalog content can be provided in Region 4 ESC custom format or Standard Lawson
format. ODP Business Solutions supports various XML formats for direct catalog interface. We
routinely implement cXML (Ariba format) XCBL (Commerce One/Perfect Commerce format). Our
routine tests of Direct Connect and purchase order submit with Lawson have been very successful.

We are aware that one size does not fit all. We have demonstrated our ability to be flexible and
work with our customers.

The following is a short list of companies/platforms which we've integrated:
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ERP and Finance Systems:

Banner

Microsoft — Great Plains
Lawson

Munis

Oracle including Oracle Fusion
Ormed

PeopleSoft

Reglogic

SAP (Now SAP/Ariba)

Customers using IBM AS400 systems

BUSINESSI SOLUTIONS™

Also, many customers using ERP have also worked with various marketsite or middleware
providers to integrate with ODP Business Solutions. ODP Business Solutions worked with the
following such providers.

Aeroxchange

Allison Royce & Associates
Ariba (now SAP/Ariba)
BuyerQuest (now Varis)

Coupa

DSSI

eSchool Mall / Mercury Commerce
Elcom

Epylon

ePS (eProcurement Services)
Hubspan/Liasion Technologies
Hubwoo

IBX

Infor (aka Datastream)
Jaggaer (Sciquest)

JP Morgan/XIGN

OB10 (Tungsten Network)
Ops Technology(RealPage)
eProcurement Services
Periscope/NIGP Codes
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P2P Solutions
Procurement Partners
Puridiom
UNSPSC.org
Quadrem

Skyward

Unimarket

Verian

Workday

Adelpo Captial

Spend Management
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Internet based catalog and content information:
*  Round-trip — xCBL
* Punch-out — cXML (including Level Il punchout)
*  Open Catalog Interface (OCl) — OCl
*  Oracle Direct — Transparent Punch-out

*  API XML call price and availability

Static / Hosted Catalogs:

ODP Business Solutions supports all types of delimited data-feeds, (i.e., txt, csv, pipe delimited).
The below lists some of mainstream standard hosted catalog formats we support:

*  Ariba CIF 3.0

*  Oracle Exchange

*  Datastream 7i Supply
*  P2P MROSoup

¢ Sciquest v7.1

*  Skyward Systems

°  Lawson Systems

*  Hubwoo

*  KeyMRO

*  Clarus

*  Epicor

* ePlus

*  PeopleSoft

*  SAP

*  Verian Technologies
e TIES

In addition, ODP Business Solutions will partner with our customers requiring a hosted catalog
that is not part of this list. Our eContent Team will work closely with your technical team and
share best practices to help you create a hosted catalog solution that suits your business needs.

Electronic Catalogs

ODP Business Solutions typically updates our eCatalog on a quarterly basis. We have one major
eCatalog release in conjunction with our printed catalog release on an annual basis, usually in the
month of August. The other quarters are usually for minor adds and deletes to the existing
catalog. Our items are sent to Dun & Bradstreet for UNSPSC code validation to ensure that it is
within the current industry standard and that ODP Business Solutions is utilizing the latest version
UNSPSC codes (Standard Products and Service Codes).
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We are able to produce CIF files, CUP files and a variety of different formats and schemes
according to our customer’s needs. We are also able to customize and maintain a CIF file
according to our customer’s specific request.

We have a dedicated E-Commerce Team of Project Managers and IT Consultants who will take a
customer through the entire Ariba Implementation process, which includes catalog content, cXML
test phases and live account activation.

Punchout and Customer-hosted Catalog Experience

ODP Business Solutions has extensive experience with both punchout and customer-hosted
catalogs.

We have integrated punchout with more than 4000 customer relationships. We support CXML
Punchout, OCI Roundtrip, and XML (Oracle) TapOut, as well as Transparent Punchout. We have
the ability to implement:

¢ Standard Punchout (one login and password for all of an organization’s users); all users see all
order history and shopping lists

*  User-level Punchout (separate logins for each user, allowing for personalized shopping lists).
Users also would view only their own orders on ‘Order History'.

*  Spend (demand) management functions such as: the custom online catalog (custom subset of
full-line catalog), set default search order prioritizing Best Value , restrict items and hide
restricted items.

The advantages of punchout with ODP Business Solutions include dynamic pricing, viewable real-
time inventory, enhanced search functionality, access to all features and functions of the ODP
Business Solutions B2B website, the ability to view icons for contract and restricted items, and the
spend management capabilities described above.

ODP Business Solutions currently supports over 230 customer-hosted and third-party-hosted
catalogs. Ariba CIFs, Perfect Commerce PUPs and CUPS, and formats of most other third-parties
are supported. We also support any flat file specification directly from customers. Hosted catalog
formats are available as Excel or delimited files.

We can also:

*  Supply a CD containing an Excel file of all items and/or item changes
*  Zip and email the catalog directly
*  Supply images (preferably via CD) of items in jpg or .bmp format

Punchout Capabilities

Our punchout capabilities include:

* Real Time Inventory — make intelligent choices based on real product shipping location
inventory
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*  Best Value Icon — Contract or Core item identifier. Best Value items may be auto sorted to float
to the top of all searches

¢ Contract Item Icon — Contract or Core item identifier. User may resort items by the Contract
Item Icon

e Search Filters - Search results may be refined by Product Availability, Brand, and other common
product characteristics

*  Restrict Item Indicator - Items identified as restricted may be hidden, visible but prohibited from
order, indicated as restricted but allowed to be placed in the shopping cart. Restricted items
will be indicated as such within the PunchOutOrderMessage (Shopping Cart).

¢ Custom Online Catalogs- A sub-set of the full online catalog. Product categories and search
results are limited only to items contained in the custom online catalog

*  Shopping Lists — create corporate wide ‘best value’ lists and personal items lists

*  Online Backorder Notification —intelligent backorder information, providing alternative options
*  Order Tracking - Order Details with shipping and delivery information

*  Online Returns — simplest and fastest method available for item pickup and credit

* Advanced Search — narrow your results by product, category, description, use, price, and size

*  Toner/Ink Find — fast method to search by manufacturer, make, and model for those supplies
that fit your machine

*  Compare Items — side-by-side comparisons, describing function, and capabilities

¢ Live Online Chat — instant message our customer service for any questions regarding product
recommendation, order status, or online web functionality

Purchasing Authorization Limits

Our system offers an approval hierarchy capability, from a single approver up to 11 approval levels
that can be accomplished within an approval workflow that can be setup and managed by the
customer’s authorized Administrator(s). Each approval level within a workflow can be directed to
one approver or to a group of approvers. If an associate tries to order something beyond his or
her dollar limit, our system will automatically send an email to the person’s approver or approver
group for approval, and an additional email will be sent notifying the associate and approvers
when the order has been approved on their approval level. A proxy approver feature allows
workflow approvers who will be out to designate someone else to approve in their behalf.
Optionally, each workflow can be customized to bypass the approval process for orders that fall
below a minimum dollar threshold, or for orders that contain only contract items. This automated
approval process is implemented in the beginning stages of your account or can be added at any
time.

Within the ODP Business Solutions system, each end-user has a unique identification name and
password to ensure that only that person is authorized to access the ODP Business Solutions
catalog. Each unique profile is tied to your specific accounting fields, ship-to locations, purchase
levels and spending limits.
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The Super User sets up a “User Profile” for each new user of the system. Each user is given
“permissions” during the original implementation by the designated Super User.

At the bottom part of the screen, you will see a heading “User Settings and Permissions.” Under
each category, the user is given permission (or denied access) to each shopping decision.

For example, you will see drop-down menus following the words, “This user can...”

*  Select Any, Use only Default or Select from Specified list of Ship-To

e Select Any, Use only Default or Select from Specified list of PO Number
e Select Any, Use only Default or Select from Specified list of Release

¢ Select Any, Use only Default or Select from Specified list of Cost Center
°  Place and Release Orders

*  Query Any Placed Orders

*  Modify Placed Orders

¢ Cannot purchase restricted items, etc.

This section is followed by “Dollar Limits” (Per Unit Price, Per Extended Line Item, Per Order). You
can customize the permissions for a particular user using all of these criteria at the initial set up
of the account.

Custom Product Assortment

ODP Business Solutions can create subset assortments of our full-line catalog. These subsets are
referred to as custom online catalogs. We can create multiple custom online catalogs for an ODP
Business Solutions account.

The products available to the individual user would be limited to the custom catalog associated
to that user's profile.

Actual product availability (inventory status) would also be determined by the shipping location
default for that user.

ltems can restricted by Department, Class, Sub Class, Vendor or individual SKU levels. User level
permissions determine whether the product is visible to the user while online.

ODP may also create custom online catalogs, this is basically a s sub-set of the full line catalog,
Users profiled to the custom online catalogs will see, search and order only the products, and
product categories for items that are featured in the custom catalog assortment.

ODP Business Solutions can systematically drive Region 4 ESC Participating Agency employees
toward core items as well as track and control off-program spend via several methods listed
below:

Custom Shopping Lists: Created default lists for all or specific users within Participating Agencies.
A Custom Shopping List containing your core contract items can be created for all users to access
when creating orders.
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Auto-Substitutions:  ODP Business Solutions can establish a Region 4 ESC-specific auto-
substitution program, which will automatically convert Product A to the preferred Product B. (i.e.,
end-user request for HP OEM toner SKU can be automatically cross-referenced to the recycled
ODP Business Solutions Private-Label SKU at the contracted price). Approved substitutes are
built in during account implementation. This device should be used judiciously since end-users
can be frustrated if they adamantly prefer their original selection. Additionally autosubstitutions
cannot be over-rided unless removed from the cross-reference.

Select Cart Feature: This enhanced feature on our website will notify an end-user if a core item
is available as a lower-cost alternative to what they have selected for the cart. This cost-saving
feature can be set up to suggest “green” core items as alternatives to the end-user’s selection.

Budget Function: The website can apply pre-set spending limits/budgets and expiration dates
for a specified data field, i.e., PO, Dept, ship-to, etc. For example, to prevent business units from
exceeding their corporate budget for office supplies, ODP Business Solutions can track spend for
a given department number and disallow any expenditures above the budget unless/until the
budget is re-set by a Super User.

Restrictions by Product Type: To prevent inappropriate expenditures, ODP Business Solutions
can restrict product from being ordered by the typical user (one without permission to override
restrictions). It is possible to create product restrictions based on the following product
groupings:

°  Product Dept (large families of products) — e.g., #02 Business Machines

*  Product Class (narrower focus of products) — e.g., #229 Shredders

*  Product Sub-Class (specific group of products) — e.g., #1154 Personal Shredder
*  Product SKU # (specific item) — e.g., SKU #365-162 Fellows Powershred 280

Restrictions by Dollar Amount: To further discourage excessive expenditures, ODP Business
Solutions can restrict product over a specific dollar amount from being ordered. Restrictions can
be customized and applied at the end-user level with not-to-exceed amounts established for: a)
specific single item, b) extended line item amount, and c) total order value.

Managerial Approval/Notification: To discourage excessive expenditures, ODP Business Solutions
can determine on a user-by-user basis what manager, if any, needs to a) intercept the order and
approve/release it, or b) receive an email notification of the order with a copy of the order
content.

Custom Online Assortment: A subset of the full online catalog. User with a custom online catalog
attached to their profile, are limited to search and purchase only items contained within the
custom online assortment.

All Region 4 Omnia Partners contract items may be reflected as “Best Value" icons on the web
also may be set to automatically sort to the top of a search result.

(X regions OMNIA

76



RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES oap
3: PERFORMANCE CAPABILITY FUsINESSTsaruTIonst

V. Describe how Offeror responds to emergency orders.

ODP Business Solutions provides delivery within the next two business days to over 95% of the
U.S.. Our standard process routes orders for in-stock items received by 3:00 p.m. local time on a
business day via phone/online or by 3:00 p.m. local time by fax will be delivered within the next
two business days between 8:30 a.m. and 5:00 p.m. local time, Monday through Friday, within our
local delivery areas. Most furniture items excluded.

Rush orders handling varies due to a number of factors, including current workload, type of rush
order project, and delivery requirements. The rush order charges vary depending on many factors
also and will be quoted at the time of order. We endeavor to meet all customer requirements.

ODP Business Solutions has an Emergency Order process with a turn-around time of 4 hours.
Same-day delivery service is offered within 30 miles of our Distribution Centers at no additional
charge if the emergency is due to an error. Orders must be received by 12:00 noon local time in
order to perform a same-day delivery. Courier charges will be added to the customer’s account
for emergency orders that are not due to an ODP Business Solutions service failure. ODP will
pass along applicable same-day delivery costs without mark-up.

Access your discounted contract pricing online. If you have access to a mobile device, we
encourage you to register online for the Store Discount Program and download our mobile app
to access the discount at checkout in an Office Depot® or OfficeMax® store.

* You can continue to get your contract pricing by placing orders on odpbusiness.com — Orders
can be delivered to your home or business address, or you can place orders online for pickup
at your favorite Office Depot and OfficeMax retail store locations

* Ordering online gives you more visibility, accountability, and control over what your
organization orders — all at your contracted price

vi.  What is Offeror’s average Fill Rate?

ODP Business Solutions stocks, on average, more than 15,000 SKUs in our Delivery Centers. In
addition, we consistently achieve over a 98% line item fill rate nation-wide.

*  Order Fill Rate - The percentage of orders that were 100% filled on the first delivery schedule
for the ship to location - 97.70%

* Line Fill Rate - The percentage of line items ordered that were 100% filled on the first delivery
schedule for the ship-to location - 99.22%

vii. What is Offeror's average on time delivery rate? Describe Offeror's history of meeting the
shipping and delivery timelines.

Next business day and on-time delivery has been an ODP Business Solutions commitment for
years and is a highly-valued feature for our Contract customers. In response to recent customer
requests for consolidation of specific orders, we're now introducing a new option for our ODP
Business Solutions customers: Consolidated Delivery.
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Examples of benefit to customers:

* A customer that needs to purchase a number of items for an event may want to request
Consolidated Delivery so that all event items arrive together, in the right place, at the right time.

* A customer that prefers consolidated billing for a specific order can request Consolidated
Delivery to avoid separate invoices.

*  PLEASE NOTE: Not all deliveries can be fully consolidated — Virtual Warehouse items, alternate-
source items, wholesale drop shipments, centrally-stocked items, hazmat fully-regulated items,
and items produced from our Regional Print Centers (RPC) are not eligible for Consolidated
Delivery.

If Region 4 Participating Agencies are interested in our Consolidated Delivery Program, please
contact your ODP Business Solutions Account Management Team to discuss the program in detail
to determine if it is suitable for your account.The On-Time Delivery (OTD) percentage is a
calculation of overall performance to ensure all in-stock merchandise is delivered to the end
customer by the delivery promise date. Overall OTD is at 93% company-wide.

*  On-Time Delivery - The percentage of deliveries that were made on the promised schedule for
the ship-to location - 99.13%

viii. Describe Offeror’s return and restocking policy.

As outlined in Tab 2, your complete satisfaction is our primary concern. At ODP Business
Solutions, we want to be sure that every purchase is the right one for you. If you are dissatisfied
with your purchase for any reason, you may return most items in their original packaging within
30 days of purchase for a replacement or full refund.

To return an item, contact Customer Care at 888.263.3423 or go to our website to process it.

To place a return online, click on the Order Number under Order Tracking. Click on the Begin
Return link on the Order Detail page to start the return process. For further assistance in
processing your return online, or if the order does not have a Begin Return link, please contact
the Technical Support Desk at 888-20FFICE (888.263.3423) by selecting the option for “Web
Support.”

*Please Note: Multiple items may be submitted for return on a single Return Authorization;
however, only one online Return Authorization may be submitted per order. Returns must include
a return authorization number, as drivers will no longer accept any packages without the proper
return authorization information.

Exceptions

*  Furniture, Computers and Business Machines with accessories in original packaging can be
returned within 14 days after purchase for a full refund.

*  Opened Computers, Business Machines and Software (with accessories and original packaging)
can be exchanged for the same item within 14-days of purchase.
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¢ Cleaning, Sanitation, Breakroom, Safety (including personal protective equipment, masks, face
coverings, face shields, gloves, goggles, gowns, thermometers), Facility, and other related
products and supplies cannot be returned.

*  Special Order Products cannot be returned or exchanged. This includes items that are not
stocked in one of our warehouses and/or are indicated as SPECIAL ORDER.

To place a return online, click on the Order Number under Order Tracking. Click on the Begin
Return link on the Order Detail page to start the return process. For further assistance in
processing your return online, or if the order does not have a Begin Return link, please contact
the Technical Support Desk at 800.269.6888.

*Please Note: Only one return per punch-out order may be processed online. If an additional
return is required, please contact the Customer Care Desk at 888.263.3423.

ix.  Describe Offeror’s ability to meet service and warranty needs.

ODP will provider services to Region 4 ESC Participating Agencies to enhance their educational
school supply needs as outlined in the RFP. This includes providng ordering platform, delivery,
and educational support services.

ODP Business Solutions” warranties shall be limited to ODP Business Solutions branded products.
For all other products, ODP Business Solutions will pass through to Region 4 ESC Participating
Agencies, to the extent permissible under applicable law, all manufacturer-supplied end-user
warranties. ODP Business Solutions disclaims any implied warranties, including the warranty of
fitness for a particular purpose and the warranty of merchantability.

X. Describe Offeror’'s customer service/problem resolution process. Include hours of operation,
number of services, etc.

ODP Business Solutions operates a “One Call Resolution” process where over 80% of all calls
received are resolved during the initial contact. If the Customer Care Professional (CCP) needs to
call the customer back due to a need from another department (i.e., Pricing, Billing, etc.), the CCP
manages the communication within that same day and communicates back to the customer
within 24 hours. ODP Business Solutions strives to provide first contact resolution, whenever
possible, for all Customer Care inquiries.

We offer several levels of problem resolution:

* Immediate resolution on the first contact
*  Escalation to key support/research teams with final resolution typically provided within 24 hours

*  Mandatory escalation to a supervisor in the unlikely event that multiple calls are made regarding
an open incident
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ODP Business Solutions initiates an optional post-contact survey to customers to identify whether
we connected, resolved the reason for the contact, and made the end user feel valued. The results
of these surveys are measured and used as a primary KPI for both our Customer Care
Professionals and for our overall Customer Care Organization.

Customer Care utilizes a robust "closed loop" feedback process whereby we use survey feedback
to proactively address identified service opportunities and to recognize/reward Customer Care
Pros who deliver outstanding service to our customers.

Issue resolution and problem escalation will be managed through our formal Service Request
(SR) process to ensure each issue is documented, tracked, and monitored until resolution. ODP’s
Service Request system is a case management software system that tracks every issue not
resolved on the first contact. This system ensures no problem goes unresolved and also helps
identify issues and trends, thereby allowing us to proactively identify and address root cause
issues.

The Customer Care team will escalate any unresolved issues to the Account Manager through
the SR process. Every issue that cannot be resolved on the initial phone call is identified as mission
critical, urgent or important and then escalated through the SR process until resolved in our
agreed upon SLA terms.

Hours of Operation

The ODP Business Solutions National, Local, and Inside Sales Teams will be available to all
Participating Agency locations as follows:

*  Your National Account Manager, Local Account Managers, and Inside Sales Team can be
reached Monday through Friday from 8 a.m. to 5 p.m. local time.

*  Executive Management can be reached Monday through Friday, 8 a.m. to 5 p.m. (ET).

°  Your Implementation team can be reached Monday through Friday, 8 a.m. to 5 p.m. (ET).
However, they may be available outside of these hours as they continually work additional hours
to ensure all project needs and timelines are met.

*  Service Consultants will be available Monday through Friday from 8 a.m. to 5 p.m. local time.

*  ODP Business Solutions’ Toll-Free Customer Care Desk is available Monday through Friday
between the hours of 7. a.m. and 8 p.m. (ET).

*  ODP Business Solutions’ Online CHAT function is manned from Monday through Friday, 8 a.m.
to 8 p.m. (ET).

*  The ODP Business Solutions Internet Help Desk Representatives are available Monday through
Friday from 8 a.m. to 8 p.m. (ET). Tech Support Agents can be reached at (888)-20FFICE ([888]
263-3423) by selecting the option for “Web Support” at odpbusiness.com.

* Our Customer Care Centers (distribution facilities) are capable of operating Monday through
Friday, 24 hours a day when necessary to meet customers’ needs.
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Xi.  Describe Offeror’s invoicing process.

ODP Business Solutions is pleased to offer our Account Billing customers Electronic Billing, a
billing solution that offers many immediate benefits to processing invoices for ODP purchases.
Our goal is to provide you, our valued customer, with the billing method that will make managing
your payables more efficient.

ODP Business Solutions’ billing system is flexible, designed to provide you with invoicing
compatible with your systems whenever possible. During contract implementation your
requirements are identified, the formats built and reviewed during our discussions. You have four
(4) fields in our invoice format for Region 4 Participating Agency use as needed (cost center, etc.)
including validation capability. Different options are available, depending on whether the billing
is in paper or electronic format.

E-Billing

Completely electronic billing with all the advantages of paperless operations.

Invoice Billing

An invoice is generated for each order placed by your buyers at the time of order shipment. Your
invoice can be sent either in daily or weekly intervals directly to the primary address or indirectly
to the “ship to” location(s).

Consolidated Billing

Consolidated or summary bills are generated for all orders reconciled within an agreed time
period, weekly, semi-monthly, or in monthly intervals, directly to the primary address or indirectly
to the “ship to” location(s) by paper or directly to the primary address electronically.

Payment Options

Invoices may be paid via EFT, P-Card point-of-sale purchasing, or check via electronic and/or
mailed invoice (Summary or Standard).

ODP can send invoice data via an EDI 810 format. Depending on the customer requested run
frequency, we can send EDI 810 invoices daily, weekly, semi-monthly or monthly.

Bill Management

Our enhanced, online self-service system puts all your billing information and time-saving
account management tools right at your fingertips, 24/7. Advanced search capability enables
invoices sorting by:

*  Quickly accessing your account summary and detailed billing information to determine what is
paid and what is outstanding.

*  Searching for invoices by date, due date, purchase order or invoice number, ship to location or
transaction type.

*  Drilling down into invoice activities, including payments, credits and adjustments.
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¢ Viewing, printing, or download your invoices, in a variety of formats, such as Excel, PDF, CSV,
etc.

More Features for added Convenience

Use our streamlined payment and online dispute processing features:

= Pay one or multiple invoices at a time in one simple transaction.
*  You can dispute an invoice online and receive a tracking number to follow its progress.
* A dedicated team will work to resolve your issue efficiently and effectively.

Electronic Billing is one of the most flexible billing methods available. It can be in one of two
categories (or both, if you like):

Category 1— Accounts Payable User Summary

There are two possible formats for this spreadsheet or summary bill document.

*  The spreadsheet option allows you to quickly analyze your billing for the prior period — tell us
what you need to see on a spreadsheet from your billing document and we'll send it to you as
an easy to read and format ready spreadsheet attachment. We can provide this with either line
item detail, or just a summary of the invoice (i.e., purchase order number, invoice date, invoice
amount, and ship-to location).

*  The printable summary bill copy is an unalterable PDF formatted electronic document that
summarizes your purchases at an invoice level for the prior billing period. This means you can
electronically store your ODP Business Solutions billing for audit purposes, as well as being able
to print or route through your organization for approval. It looks just like our paper billing
documents.

Category 2 — Accounts Payable System Upload

When your office receives invoices from vendors such as ODP Business Solutions, what
information do you have to key into your Accounts Payable (AP) system? Do you ever wish you
had time to enter more information for future analytical purposes? Well, let us do the work for
you. Just tell us what information you would like to have in your AP system, and we will work with
your IT team to define how you need to receive this information that will automatically upload
into your system. This means that you will not have to do data entry whatsoever, and, because
the data is flowing straight from our Billing system to your AP system, there will be absolutely no
data entry errors.

Benefits of E-Billing
¢ Eliminates USPS mailing delays and/or lost invoices
*  We can email the invoices to many email addresses
*  100% data entry accuracy using our AP upload

¢ Time and cost savings — what can you do with the time you used to spend managing ODP
Business Solutions invoices?

° Easy spreadsheet format for analysis purposes that can be easily forwarded to other
organizations who need information!
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*  Another option — access invoice information on line if you want to see more details of a
particular invoice

*  Customized to your business needs

* Do you file billing documents? It's significantly cheaper to save electronic documents, and
makes retrieval a snap

Electronic Billing Formats
*  Excel (xIs extension)
e (CSV (if you use another spreadsheet program)
*  PDF (must have Adobe Acrobat — most PCs do. If not, we will provide a link for a free download.)
* AP System Data Uploads - delivered via email or MFT right to your server

*  Text files — either delimited or fixed length, as your IT team requests

Xii.  Describe Offeror’s contract implementation/customer transition plan.

To begin Region 4 ESC and/or a Participating Agency selects ODP Business Solutions as its
educational school supplies partner launching the transition process. Our assigned
Implementation Team meets with your key personnel determining all elements of our relationship
and developing the structure to ensure that the program meets your needs. Progress milestones
and team member responsibilities are clearly identified and communicated.

Implementation Team Roles and Responsibilities:
* Introduce key stakeholders
*  Review account performance requirements
* Identify required account set up information to be provided to the implementation team
*  Review invoice and reporting requirements
*  Review delivery requirements

*  Review approval work flows

Implementation Project Plan and Checklist

Region 4 ESC's implementation plan establishes a jointly agreed set of activities and timetable for
all significant events, from contract award to launching full-scale service delivery. The plan enables
us to:

*  Set project scope and requirements

*  Agree on short, medium & long-term objectives, schedule reviews
*  Outline roles and responsibilities for each activity

*  Establish dependencies between key activities

*  Control processes for monitoring and reporting progress

¢ Outline contract criteria between both parties
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*  Confirm ordering methodologies and eBusiness strategies

006

We implement on We align to your We develop your We will hit your
your timeline schedule plan and ensure date —
its success GUARANTEED!

Figure 1-2. Implementation Made Simple. Your transition, your way.

Implementation lifecycle management

Figure 2-2. Implementation Made Simple. Enjoy a seamless transition.

Assessment

Implementation Checklist

Your checklist itemizes all operational aspects of the contract, facilitating communication between
all parties. It provides a key method of monitoring progress with agreed objectives, which include:

*  Qutlining local account structure

*  Collating data

*  Planning customer site visits and onsite training requirements
*  Tracking logistics and warehousing requirements

*  Specifying local service-level agreements

Communication Needs

Clear communication assures successful transition of suppliers and smooth implementation of
your new contract including:

* Alist of all stakeholders and their information requirements

°  Reports, emails and newsletters
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*  Key pieces of information related to the contract

Program Launch and Marketing

Maximizing contract compliance and Region 4 ESC's value, ODP Business Solutions provides a
detailed program launch ensuring your end users are aware of our new partnership. We launch
our program with a series of marketing activities including:

* ODP Business Solutions, LLC Welcome Letter introducing the benefits of the contract
*  Schedule of live training
*  Easy-to-understand online user guide

* Introduce Web Site Tutorials

End-User Training
End-user training and contract awareness incorporate a range of initiatives which include:
*  Website User Guides: These comprehensive guides are available online in Adobe Acrobat PDF
format.

*  Ongoing Support: Our eBusiness help desks and local customer care teams are available to all
your end users.

*  Website Tutorials: We provide end users with simple-to-use online tutorials to assist them with
ordering procedures.

*  Web Conferencing: Our eBusiness teams establish a net conferencing training service for
remote locations as needed.

xiii. Describe the financial condition of Offeror.

ODP Business Solutions is one of the largest office products distributors in the world. The
company has annual sales of approximately $8.49 billion.

ODP Business Solutions is a financially strong organization with the balance sheet to prove it. The
Company stock trades publicly on the NASDAQ (ODP). We maintain the highest standards in our
financial reporting with a very strong financial team that is fully engaged and dedicated to the
highest standards of financial responsibility. In addition, Deloitte & Touche has audited ODP
Business Solutions’ balance sheets, stating our financial integrity and position in the marketplace.

Region 4 ESC can assess ODP Business Solutions’s financial standing with the following details:

*  ODP Business Solutions's Federal Tax Identification number: 86-2161688
*  Dun & Bradstreet number: 11-865-7778

Additional financial ratings, ratios, and corporate information are available to the public. Copies
of our SEC Filings and Annual Reports can be accessed through the following link:

https://investor.theodpcorp.com/financial-information/sec-filings
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Xiv. Provide a website link in order to review website ease of use, availability, and capabilities
related to ordering, returns and reporting. Describe the website’s capabilities and
functionality.

ODP Business Solutions has a demonstration login. The information is as follows:

*  Type in: www.odpbusiness.com

*  LoginName: bid production
*  Password: production

¢ Click: Login
To access the Online Management Dashboard:

*  Near the upper right of the screen left click on the BP Icon
*  Select Online Reporting from the drop down menu

*  Select Dashboard on the middle right of the screen

This will display a range of dashboard options allowing you to analyze your purchasing history
including:

¢ Dashboard
*  Spend Analysis
°  User Activity

¢ Savings Opportunities
Please note: The prices shown under this website do not reflect the prices offered in the proposal.

ONLINE ORDERING SYSTEM OVERVIEW

Region 4 ESC buyers and authorized users have access to ODP Business Solutions fully,
integrated, real time, Business-To-Business e-Commerce website. You receive high reliability 24/7
availability with live inventory while ordering, a rolling 12-month order history downloadable to
create your own reports, comprehensive invoice and POD review, all within a user friendly and
secure environment.

ODP Business Solutions provides a modern, secure, one-stop reference/research website that
enables you to increase productivity, reduce expenses, and lower your overall cost of ownership
of products and services. Region 4 ESC users will have full access to the latest technology,
consistent with reliability and security, to quickly and effectively do their shopping and research
with us when they wish 24/7. More than 325,500 mid to large size organizations with over
1,388,000 users comprise about 75% of our contract business directly through the Internet
because it the easiest and most efficient method for them.
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Our Electronic Commerce Leadership and Experience:

Region 4 ESC benefits from our experience as a founding member of the OBI, advanced Internet
ordering web site, and extensive third-party ERP integration experience, with over 1,500 third-
party integrations and punch-out solutions. These are some of the capabilities and advantages.
We look forward to the opportunity to discuss these options with you and partner to customize
according to your business needs.

Excellent Management Tools:

*  Online Reporting — why ask for reports when they are at your fingertips. 12 months of
downloadable and exportable order history (cost center, ship-to, user, item SKU, etc.), your
reports, your format

*  Bulletin Board — you communicate program information to
your users and post your logo

*  Billing Information — POD verification, reprints of invoices or
packing slips, online live

*  Email Approval Release — online email approval release
(HTML) with Smart Phone functionality

*  Price Verification — see your contract prices on all items

*  Credit Cards - Real-time credit card authorization, no order
hold during authorization

* Administrator User — your management ‘Super Users’ have the
ability to change personal profiles, add ship-to locations,
approvals, add or remove users, etc.

*  Create Profiles — define parameters/capabilities/permissions for each user live online
°  Group Login Identities — optional single login for cost centers, locations, departments, etc.

*  GPS Order Status — know exactly where your orders are from the time you ‘click’ your order to
when the packages arrive at your desk, including electronic signature capture

*  Best Value Items — your core items are identified and float to the top of all product searches

* 4 Accounting Fields — you customize/identify cost centers and billing/orders information

Easy to Use:
*  Shopping Lists — create Organization wide ‘best value’ lists and buyers Personal items lists
* Real Time Inventory — enables intelligent choices based on live inventory while ordering

*  Subscriptions —enables customers to receive automatic deliveries of your favorite products.
There are no commitments, no obligations, or fees; you can cancel a subscription at any time.

*  Online Backorder —intelligent backorder information, providing alternative options as you order
* Online Returns — simplest and fastest method for item return and full credit

*  Order Reminders — schedule reoccurring or one-time reminders

*  Future Orders — flexible delivery dates, or build your shopping cart for later orders

* Advanced Search — narrow your results by product, category, description, use, price, size, etc.
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*  Toner/Ink Find — fast search by manufacturer, make, and model for supplies for your machine.
*  Compare ltems — side-by-side comparisons, describing function, and capabilities
¢ Order Notification — detailed user information on your approved orders

* Live Online Chat - instant message customer service any questions on a product
recommendation, order status, or online web functionality 8 AM — 11 PM ET weekdays

Many Categories — Huge Selection:
* 30K items — available next day

*  Print on Demand — download your customized jobs directly on the same site and have them
delivered with your supplies

¢ Technology Products — select from over 300,000 products from more than 500 manufacturers
*  Furniture — order from over 1,000 furniture items stocked in our warehouses

°  Workspace Facilities — hundreds of the most common cleaning products and janitorial supplies
you need in stock

*  Promotional Items — put your logo/brand or special event information on just about anything

*  Brand Identity — download and create your own stationary, or pull from your private stocked
items already created

Approval Routing

The optional automated order approval process is managed by Participating Agencies Super
Users directly, online, live with each buyer capable of having a unique approver hierarchy or as
your organization needs for your account. The notifications and approvals are handled by email
and may be multi-level if desired. Proxy approvers can be assigned when the scheduled approver
is unavailable.

User Profiles

Your Super User Account Management Capabilities: This option permits pre-appointed
Participating Agency Super User(s) to control individual user Account Management details such
as:

* Activating or disabling passwords/users

¢ Controlling/monitoring Blanket PO usage

* Adding Ship-To locations

* Managing Cost Centers/Departments

*  Updating User profiles

*  Editing or removing users

*  Placing orders for otherwise restricted items (due to product type or dollar limit)
*  Creating multi-tiered approval workflow templates for each user

*  Formatting and running usage reports

*  View online Proof of Deliveries (includes name, date, and time received)
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Super User Authorized User Management: Key permissions are controllable on a user-by-user
basis:

*  Password

*  Ability to Create Only or Place Orders

*  Order Total Dollar Limit

*  Management Notification/Approval Requirements (i.e., Single or multi-tiered approval process)
*  Eligible and Default Ship-to location(s)

*  Eligible and Default Department Number

*  Eligible and Default Purchase Oder (if necessary)

* Eligible and Default Release (if necessary)

*  Payment Method (i.e., specific charge card number)
*  History Viewing Capabilities

*  Usage Report Viewing Capabilities

Participating Agencies will gain tangible financial and budget management benefits using our
online powerful tools including:

Online shopping tool helps end-users compare items, save money, and go green. Three different
tools will be activated at your option as a cost-saving feature:

°  Best Value - advises end users of your contract core list items during the shopping process.
Example: Your end-user places a package of self-stick notes in their cart that is not part of your
core list. If there is a comparable package of self-stick notes (e.g., standard yellow vs. the bright
colored notes initially selected) on the core list, the cart will provide a pop-up alternative
showing the item and the potential savings by changing the selected item to the core item.

*  Private Brand - makes lower cost alternative suggestions during the shopping process; however,
your recommended private brand, lower cost alternatives. Example: An end user places the
national brand Post-It sticky notes in their cart. If you authorized comparable item in a private
brand with a lower cost, that alternative will be suggested.

*  Green Products- will suggest your preapproved items that have a higher initial cost. Example:
An end user selects a 12 pack of AA batteries. The cart will suggest a package of rechargeable
AA batteries. The rechargeable batteries may have a higher initial cost; however, due to the
ability to recharge and reuse the batteries, overall cost per use goes down over the life of the
battery.

Region 4 ESC Participating Agencies may select to have only one or any combination of all to
your account based upon your business needs. All these tools allow end users to make better
purchasing decisions to meet their business needs.

Online Dashboard: This highly innovative self-service budget management tool:
*  Allows real-time access to important account information

*  Displays year-to-date and monthly spend analysis by ship-to, cost center, and user
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* Identifies opportunities to utilize additional ODP Business Solutions, LLC services that can result
in cost savings

*  Features real-time video overview of account activity and data export capability

The dashboard shows your spending patterns with at-a-glance charts and graphs, helps identify
your savings and office supply benchmarks, and provides insights to online user activity and
behavior.

Web Ordering System Unique Strengths and Competencies

The ODP Business Solutions ordering platform is a private website for use by pre-qualified
customers only. Each customer has a unique contract with specific product requirements and
preferences, pricing agreements, custom requisition forms for frequently ordered items, and
individual warehousing and shipping profiles. With access secured through unique user IDs and
passwords, the website is a protected place of business where users can browse the catalog, order
products, check inventories and order status.

Adminstrative user access:

° Edit, add, disabled internet users,

*  Bulk download and upload users

*  Manage accounting fields,

*  shipping addresses.

*  Maintain account message board.
*  Securely manage credit cards.

*  Bulk/ Upload Credit cards, credit card Groups

Our system is designed to integrate readily with a variety of inventory, order, and procurement
management systems already in place.

With the ODP Business Solutions online catalog, end-users have access to our order history
screen, allowing them to track the status of current and past orders for up to 12 months. In
addition, this feature provides order details for ship dates, order sources, open/closed/on-hold,
cost centers, and purchase orders. This feature allows <<clientShort>> to easily identify the
orders awaiting approval and release multiple orders at one designated time.

Integrated order status and enhanced delivery tracking. Information about your delivery status
along its journey.

Mobile Applications

Mobile Applications provide customers the ability to access our site via Smart Phones and other
mobile devices. Using their business.officedepot.com user id, users may: check inventory, approve
orders, submit orders, and set up users. It is available anytime and anywhere.

Features:
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A simple-to-use dashboard saves you time and effort while you manage your business.

Access your store purchasing card card right from the app and can get discounted pricing at
any of our stores.

View, manage and review pending approvals and orders on the go.
Access company-wide and personal shopping lists wherever you go.
Browse products, get quick access to past orders, and check out fast.

Increase communication within your user groups with personalized messages, updates and
announcements.

ODP Business Solutions for business may be downloaded from:
#_ Download on the GETITON
@ App Store P> Google Play

Xv. Describe the Offeror’s safety record.

ODP Business Solutions is committed to providing a safe environment in which our associates
work and our customers shop. We continue to enhance our associates' skills, ensuring safe work
practices through effective associate education, training, communication and supervision. Safety
is an underlying value that we actively promote and practice every business day. The ODP
Business Solutions Safety and Health program relies on each associate's active involvement to
achieve our safety expectations.

The ODP safety program is led by the Director of Environmental Health and Safety along with our
Environmental Health and Safety Manager Supply Chain who oversee safety processes for their
respective businesses. Additionally, 45 Field Loss Prevention & Safety Managers help drive field
safety leadership to our supply chain locations.

Safety training for all new associates during their orientation, in order to inform them of safe work
practices, including but not limited to proper procedures when operating machinery, forklifts, and
expected behaviors.

Required program maintenance and annual safety training for all associates, which includes
lockout-tagout, powered industrial trucks, conveyor and dock safety, incident management,
hazard communication, and behavioral safety.

Coordination of safety committees, documenting and investigating all incidents, maintaining
continuous safety awareness training programs, and sharing and implementing best practices.

Performance metrics are integrated into leadership goals and compensation bonus structures.
Monthly performance metrics are distributed to field and onsite leadership teams, as well as
reviewed with executive management.
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Safety events are reported by phone to our third party, TPA. All records are kept in accordance
with Federal OSHA and Federal/State workers compensation guidelines. ODP Business Solutions
has a set expectation that all incidents reported have a documented investigation and root cause
analysis completed as well as accountable parties named for follow up and corrective action
completion. Each week there is a root cause analysis call held in Supply Chain at which time all
incidents reported for the prior week are covered in detail as a way to validate the RCA process
is being completed at the location level.

ODP submits statistics to the Bureau of Labor and Statistics as well as electronically reports to
OSHA as required for all locations that fall into the High Hazard category based on the standard
NAICS code.

OSHA Recordable Incident Rate and Lost Workdays

The table below shows ODP Business Solutions OSHA Recordable Incident Rate (RIR) for 2017
through 2022.

Supply Chain (Veyer) ‘

Year Avg. # of Hours # of Incident OSHA Count | Loss # of
Employees | Worked @ Recordable Rate Recordable Rate | Loss = Time @ Fatalities
Cases for your Industry | Time | Case

Cases Rate

2017 4,718 10,469,979 227 4.30 5 73 1.39 0
2018 5,227 10,102,362 254 5.02 5.2 101 2.00 0
2019 4,941 10,372,523 224 4.30 5.2 69 1.33 0
2020 4,241 7,736,756 185 4.78 4.9 82 2.12 0
2021 3,608 6,853,563 156 4.5 5.0 68 1.98 0
2022 3,630 6,245,406 160 5.1 5.6 55 1.76 0

Retail (Office Depot, LLC) |

Year Avg # of Hours # of Incident OSHA Count | Loss # of
Employees =~ Worked Recordabl Rate Recordable Loss | Time @ Fatalities
e Cases Rate for your | Time | Case
Industry Cases = Rate
2017 28,640 33,688,242 481 2.86 2.3 145 0.86 0
2018 25,342 31,909,160 365 2.29 2.20 116 0.73 0
2019 23,245 29,615,392 340 2.30 2.00 92 0.62 0
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2020 19,571 23,795,047 221 1.86 2.30 77 0.65 0
2021 16,253 21,697,204 230 212 2.3 189 174 0
2022 13,487 19,309,074 183 1.90 Not available 0
until
November

Xvi. Describe Offeror’s reporting capabilities. Provide samples of reports available and if there are
any fees associated with the reports.

Region 4's Participating Agency usage information from ODP Business Solutions is accurate,
reliable, current, live, and available online 24/7. Your management decisions are only as accurate
as the usage data. We focus on the success of your supply program. We actively help you reduce
costs in your program. Through Business Reviews, we measure your trends in spend, product
selection, and local details to help you drive usage to your contract core aggressively priced items
and ensure the core reflects your current requirements.

Online Reporting

Participating Agencies’ general account and order information is live online for 12 rolling months.
You can:

Manage visibility to information based on your user roles
Download, create, analyze, and print usage history
Sort the history of the purchases by product type, PO, buyer, and ship-to location

Manage and control your spending on office supplies

Your Administrator (Super User) will permit Region 4 ESC end users who will have access to view
Participating Agency online history.

Ad hoc reports are emailed electronically within 48-72 hours of your request. The general format
is in Excel, but Participating Agencies can be set up to receive CSV files automatically by email.
ODP Business Solutions identifies desired report formats sending them on a prescheduled basis
or by request.

Online Reporting Dashboard

You have a powerful self-service budget management tool available online:

Your spending patterns with at-a-glance charts and graphs
Your savings and office supply benchmarks

Insights to online user activity and behavior
Our website includes a reporting dashboard. This highly innovative self-service tool:

Allows real-time access to important account information
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* Displays year-to-date and monthly spend analysis by ship-to, cost center, and user

* Identifies opportunities to utilize additional ODP Business Solutions, LLC services that can result

in cost savings

*  Features real-time video overview of account activity and data export capability

The dashboard shows your spending patterns with at-a-glance charts and graphs, helps identify
your savings and office supply benchmarks, and provides insights to online user activity and

behavior.

Report Selection

Formats and reports available include, but are not limited, to the following options:

Score Card

*  Percent of orders delivered next day

*  Percent of lines filled

Average order size

Number of backorders

Average days to fill backorders

Lines credited
Misfills

Damages

Order Method Reporting

Internet
Fax
Phone

Procurement Card

Product Reporting

Minority products
Recycled products
Manufacturer name
Product description

Unit of measure

Quantity sold for period

Dollar amount sold for period

Furthermore, we also have the ability to send you your reports electronically via e-mail within 48-
72 hours of your request. The general format is in Excel, but a customer can be set up to receive

CSV files automatically by email.
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Performance Scorecards

The Scorecard is a tool that quickly presents the high level metrics about a program as well as
key drivers for improvements and is typically part of the quarterly business review. It highlights
Spend, Average Order Value, Fill Rate percentage, order lines, backorder information, and return
statistics. The Scorecard can represent a specified period and is often compared to previous
quarterly data. Additional information can be added to the Scorecard such as Orders Under $50
and Percentage of Small Orders. Improvements may be suggested if the Average Order Value is
under $150, and tools to increase this will be presented, including order consolidation.

Furthermore, our Account Managers will work with Participating Agencies to share best practices
and help with change management related to buying behavior.

Tracking Usage Reports

One of the most powerful tools ODP Business Solutions offers is extensive usage and tracking
reports. This information is specific to the overall program for the entire account, covering all
products, orders, and spend. However, what truly makes this an effective tool is the ability to
monitor specific location, item, and end-user usage.

Working with your ODP Business Solutions Account Manager and team, ODP Business Solutions
and Partipating Agencies will mutually schedule a quarterly review process. During this forum,
ODP Business Solutions will assist Region 4 Participating Agencies with analyzing spend and
usage data. This will allow them to drive greater usage to your contract core list, identify rogue
spend outside your endorsed contract stationer, and see actual product usage. Product usage
information can be very helpful to manage the most effective contract core list and find greater
cost savings. Together, Participating Agenies and ODP Business Solutions can review contract
items and ensure they are still relevant or recommend necessary changes. Recommendations can
also be made for more effective product substitution enhancements.

Specific dollar savings and percentages are dependent on a number of factors, even when you
look at accounts similar in size and scope. Variables such as an exclusive endorsement, prior
program initiatives, and use of eCommerce can affect the percentage of savings. However, if
Participating Agencies are not currently participating in a quarterly review process, and presently
does not have an organization-wide standardization and compliance program in place, the
savings can be significant.

Quality Control Reports

Our internal measurement tool, the Customer Service Index (CSI), is designed to measure three
key components that impact 100% Customer Satisfaction throughout each transaction.

*  Our Fill Rates measure how successful ODP Business Solutions Distribution Centers fulfill your
orders based on inventory availability (including wholesaler performance). We measure fill rates
by orders and lines of an order. This means that the percentage of lines ordered by your end
users are completely in stock and sent next day from the distribution center.

*  The Quality Index measures delivery only, credit, returns, even exchanges, miscellaneous credits
and damaged events. We measure the quality index by the same lines and orders we use for fill
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rates. The percentage of order quality index means that all lines of your end users orders are
complete and delivered to the customer with no further fulfillment or quality issues.

* The On-Time Delivery percentage measures the timeliness and completeness of orders
delivered to you within the scheduled delivery time without interruption of service. Delivery
information is tracked within our GPS delivery system in real time.

During Business Reviews, we present many of these quality control metrics, as well as our standard
Business Review document and other relevant information regarding our performance and
resolution of any issues discussed at prior meetings.

ODP Business Solutions can easily accommodate your reporting needs. Reports can be sorted
up to nine levels using a combination of any of these fields:

*  Customer Number

*  Customer Product Code

*  Customer Department Number

*  ODP Business Solutions Product Code

*  ODP Business Solutions Catalog vs. Non-catalog products
¢ Contract vs. Non-Contract Products

*  End-User Name of Desktop Location

*  ODP Business Solutions Merchandise Department
e Parent Number if usage is rolled up by groups

*  Ship-to or Location Number

*  Ship-to by City, State, or Zip

*  ODP Business Solutions Product Categories

*  Purchase Order Number

*  Product Description

¢ Contact Name

*  Order Source

¢ Customer Size
The report media type delivery can be via paper, online or email (Excel or CVS file).

See ODP Sample Reports attached at the end of this section.

xvii. Describe Offeror's green or sustainability program. What type of reporting or reviews are
available to participating agencies?

ODP remains committed to supporting the health of our planet, decreasing the company’s
environmental impact, and helping our suppliers and customers do the same. Our environmental
initiatives include our GreenerOffice™ Rating System, GreenerOffice™ Delivery Service, Greener
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Purchasing Program, chemical and paper policies, which help limit waste, conserve energy,
encourage recycling, and minimize the use of harmful chemicals.

Environmental

@ 29% New Gont
=

reduction [\ of waste Reduce plastic by
20%

in greenhouse gas (GHG)
emissions from 2019
(metric tons of CO,e)

diverted in our Private Brand

from landfills packaging and
e-commerce shipping
by the end of 2027

PLANET

Buy green, be green, and sell green

ODP Business Solutions takes social and environmental responsibility to heart. You can see it in
how we cultivate, refine, and align our initiatives in our organization, our communities, and
beyond. Review our current Corporate Sustainability Report for a detailed glimpse into our
practices.

ODP Business Solutions’s environmental strategy is “buy green, be green, and sell green.” By
implementing this strategy throughout our business, we've measurably improved our own
environmental performance — and helped our suppliers, customers, and communities set and
achieve their goals.

Since committing to our environmental strategy in 2003, our approach to sustainability has
earned us contracts with environmentally conscious organizations and government agencies,
including the state of California, companies in the Pacific Northwest, global corporations, and
small and medium-sized businesses.

We support different levels of greener purchasing.

Going green doesn't have to be an all-or-nothing decision. ODP Business Solutions can help
support you however you reduce your environmental impact, whether it's a worldwide program
or one step at a time. To help you on this journey, we developed the GreenerOffice™ rating
system, in which we rate products as light green, mid green and dark green. Look for this color
coding on featured products.

GreenerOffice™ ratings help you make informed choices that align with your sustainability goals.

go

DARK GREEN

for products with the
highest level of one

or more meaningful
green attributes
or eco-labels.
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Figure 1.1. Shades of Green. Our sustainability initiatives include Planet
(environmental), People (social), and Prosperity (economic).

Why green?

ODP Business Solutions pursues global environmental leadership for four main reasons:

*  We care about taking care of the planet and want to reduce our environmental footprint.

*  We believe our environmental stance is a business strategy that helps us attract and retain

customers who are striving to be greener.

*  We listen to our customers and aim to serve their growing environmental requirements.

*  We know that environmental initiatives reduce our carbon footprint or waste outputs, which

often save costs and drive long-term operational efficiency.

We prioritize our environmental policy and performance.

Our environmental policy aligns to our strategy, and we measure and report progress annually.
We implement initiatives that help improve our environmental performance in the following ways:

To buy green, ODP Business Solutions’ policy is to continuously:

*  Source greener office products for resale
*  Buy paper from certified well-managed forests

*  Buy greener office products for internal use
To be green, ODP Business Solutions’ policy is increasingly to:

°  Reduce waste and recycle materials
*  Reduce energy and greenhouse gases from facilities

*  Reduce fuel and greenhouse gases from transportation
To sell green, ODP Business Solutions’ policy is increasingly to:

*  Deliver innovative greener solutions for customers such as
greener products that help save resources, save energy,
and use safer chemicals

*  Offer several take-back programs and spend reports

Greener
Purchasing
Program

2

The Greener Purchasing Program is a useful set of tools to help you save time and money while

reducing your environmental footprint.

To tell green, we engage stakeholders and report performance annually in our Corporate

Sustainability Report.
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Customer Environmental Needs — Greener Office

Customers are at the center of ODP Business Solutions’ business strategy, and they are also at
the center of our environmental strategy. We go to great lengths to understand our customers’
environmental needs through meetings, surveys, focus groups, and seminars. The insights
gathered are then leveraged to create greener products and programs to serve our customers’
needs. We call this Customer-Centric Environmentalism — and it is a central theme in our
approach. We have gone to great lengths to develop a customer-centric approach that starts
with the challenging task of defining 'green’ office products, where there is no universal definition.
We did this by first assessing over 30 major institutional purchasers environmentally preferable
purchasing polices (e.g., State of California, Federal Government, USGBC etc.), and then
developed an eco-rating for office products as light green, mid-green and dark green, based on
their eco-attributes and eco-labels. Products with meaningful eco-attributes and eco-labels are
promoted in multiple ways, including through our industry-first and still leading Green Book
catalog; through our GreenerOffice website, and through onsite and online webinars, and onsite
vendor shows.

Through the years we've learned that many of our customers share our environmental goals —
they want to buy greener, be greener, and sell greener themselves. As such, we've designed our
GreenerOffice Program with specific solutions that help our customers pursue these goals:

If greener purchasing is the customer’s goal, i.e., a desire to buy greener, ODP Business Solutions
offers the following solutions:

*  The Green Book® online- : an exclusive digital catalog filled with our greenest products
showcased in every space of a customers every-day life.

*  Greener Purchasing Program: a five step guide designed for customers who are interested in
purchasing greener but are not sure where to start.

*  GreenerOffice store: a website with all our greener choices in one place

*  ODP Business Solutions GreenerOffice Rating: ODP Business Solutions’s rating system for
greener products

*  Greener Options Tool: a report to help identify greener options to high volume products
*  Green Select Cart: online functionality that nudges end users to greener choices

*  Green Purchasing Policy Templates: sample policies to accelerate environmental policy creation

If greener operations is the customer’s goal, i.e. a desire to be greener by reducing waste, energy
or fuel, ODP Business Solutions offers the following solutions:

*  GreenerOffice™Delivery Service : office supplies delivery by paper bag instead of cardboard box
*  Managed Print Services: solutions to help reduce waste associated with printing

*  Recycling solutions: recycling services for ink & toner, tech, cell phones, lighting, batteries etc.
*  Reusable promotional products: customizable products that help avoid waste

* Energy saving devices: power strips and other solutions that reduce energy use in other
products
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*  Water filtering solution: drinking water solutions that serve as alternatives to bottled water

* Minimum Order Value programs: incentive programs that help consolidate orders and reduce
fuel

If greener behavior is the customer’s goal, i.e. a desire to sell green internally, ODP Business
Solutions offers the following solutions:

* Leadership in Greener Purchasing Awards: awards by ODP Business Solutions to recognize
greenest buyers

*  Paper calculator reports: free reports on the benefits of switching to recycled paper

If green reporting is the customer’s goal i.e. a desire to understand greener purchasing results
and have credible announcements that help ‘tell green,” ODP Business Solutions offers the
following solutions:

*  Green Business Review: a report that comprehensively documents greener purchasing results
*  Custom Green Spend Reports: other reports based on the customers’ needs/definition of green

*  Green Customer Case Studies: customer profiles in video or print to help customers tell their
story

In line with our philosophy of customer-centric environmentalism, most of the above solutions
were originally created for, or in partnership with, specific ODP Business Solutions contract
customers. The list expands or evolves based on the changing environmental needs of our
customers.

Green Product Assortment

The idea of “green” is often talked about in a way that's very casual and conversational: More of
an idea or an aspiration than something quantifiable. As a business, we need a much more
stringent definition that can be translated into a set of best practices which can be put into place
in the real world.

GHG Reduction Goals Thousands of Greener Choices The Green Book Virtual Catalog

We went to the experts and consulted their guideline documents:

* U.S. Green Building Council’s Leadership in Energy & Environmental Design (LEED) standards
*  EPA Comprehensive Procurement guidelines

*  State of California SABRC guidelines

*  Office of the Federal Environmental Executive (OFEE) documents

*  GreenSeal "Choose Green" Reports”
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Starting from this very comprehensive understanding of environmentally-sound business, we
distilled this definition of “green” products:

Approximately 38% of our revenue is derived from eco-conscious products (up from 33%).

ODP offers its customers an assortment of greener products to add to their programs. All greener
products are classified according to their environmental attributes and are assigned a Light, Mid
or Dark Green shade. We have a dedicated section on the website for information, resources, and
solutions that will guide you toward making greener decisions. Products classified as greener
possess, and are labeled with, at least one of the following environmental attributes:

Save Resources/Avoid Waste

Recycled — contains post-consumer and/or post-industrial recycled materials
Remanufactured — made from quality components of previously used products
Recycling Solutions — designed to make recycling simple and convenient
Designed for Recyclability — easily disassembled by you after use

Helps Avoid Waste — reduces or eliminates material waste and/or chemical use

Leadership Forestry — made with fiber from Forest Stewardship Council (FSC) certified
forests or sourcing programs

Responsible Agriculture — source from farms that meet specific leadership standards

Plant-Based/Biobased Materials — made using tree-free agricultural products or by-
products

Compostable — made from materials that can quickly break down into organic matter
(within commercial composting facilities)

Refills/Refillables — designed for continued use, helping avoid single-use disposables

Reusables and Avoid Disposables — designed to be used repeatedly, helping avoid
single- use disposables

Rechargeable and Avoid Disposable — designed to be used repeatedly, helping avoid
single-use disposables
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Save Energy — Avoid Emissions

Energy Efficient/Helps Conserve Energy — designed to use less energy used by other
products

Renewably Powered — designed to work without relying on an electric connection or
disposable batteries

Made with Renewable Energy — manufactured using either solar, wind, geothermal or
fuel cell energy

Carbon-Balanced — all or part of the carbon dioxide emissions have been calculated and
offset with credible carbon offsets
Use Safer Chemicals/Avoid Exposure

Reduced Harsh Chemicals — made with fewer harsh chemicals, or safer chemicals than
typical alternatives

Chlorine Free — unbleached or bleached with Process Chlorine Free (PCF) or Total
Chlorine Free (TCF) methods

Plant-Based/Biobased Materials — made using tree-free agricultural products or by-
products

Biodegradable in Water — safely breaks down in freshwater or marine environments after
use

Providing our customers with greener options and education is important to Office Depot. Our
sustainability solutions are below, followed by details of a few of our programs that help enable
customers to purchase greener.

Summary of Greener Programs (business.officedepot.com/gpp)

Greener Purchasing Solutions:
Office Depot GreenerOffice Rating — an industry first greener product rating system

The Green Book® Digital Catalog — an interactive digital catalog where end users shop greener
products by office type. See business.officedepot.com/greenbook

Greener Purchasing Program Guide — designed for customers interested in purchasing greener
but not sure where to start, see http://business.officedepot.com/gpp.

(X regions OMNIA

102



https://media.officedepot.com/image/upload/v1615312034/content/od/tiles/greener_office/Greener_Purchasing_Program_Brochure_022621.pdf
https://view.publitas.com/office-depot-greenbook/green/page/1
https://media.officedepot.com/image/upload/v1618838350/content/od/pdf/BSD100_Green_Purchasing_Program_BSD100.20_Greener_Purchasing_Program_Brochure-041621.pdf

RFP 23-03 EDUCATIONAL SCHOOL SUPPLIES oap
3: PERFORMANCE CAPABILITY FUsINESSTsaruTIonst

Greener Office website (https://www.officedepot.com/cm/marketing/greener-office)  with
thousands of eco-conscious products

Greener Alternatives Tool — Greener Alternatives report with greener choices

* Green Select Cart — a web-based “Green Smart Cart” that helps end-users identify greener
alternatives at the point of purchase

Greener Operations:

GreenerOffice™ Delivery Service — an innovative and industry first, reusable tote and bag delivery
program

Recycling solutions — take back recycling options for products, including ink and toner and
technology.

*  Reusable promotional products
*  Energy-saving power strips
*  Water filtering solution

*  Minimum Order Value Incentives

Green Reporting, Reviews & Communication:

*  Green Business Review — Our Green Business Review (GBR) shows purchasing baseline so we
can discuss options for improvement

*  Custom Green Spend Reports — Personalized reports uniquely suited for each customer’s need

*  Paper calculator — We can help you understand the environmental footprint of your paper
choices

Greener Office Delivery, Green Select Cart Program, Carts & Totes

* ODP Business Solutions’ GreenerOffice™ program strives to reduce the packaging we utilize in
our delivery system. Some amount of packaging is important to protect items; however, most
of our products do not need more than the pre-existing packing from initial manufacturing. In
2011, we invested in an innovative program called GreenerOffice™ Delivery, which utilizes
reusable, recycled-content plastic totes. In these totes are our recycled-content sealed
shopping bags, which contain the purchased items.

* In addition to how items are delivered, we make it easier for end users to identify green items
while shopping online. The introduction of our Green Cart option helps customers identify
when a greener option exists (if a “less green” item is selected) and then allows them to make
the choice on which item they prefer. This helps ‘nudge’ buyers in your organization to help
move your green purchasing goals and strategies forward. Detailed explanations follow.

*  GreenerOffice™Delivery tote program: We deliver orders to our customers’ facilities on selected
routes in a recycled-content plastic tote containing recycled-content paper bags with the items
ordered. Our driver takes the tote but leaves the bag with the order. This program also reduces
dunnage, air pillows, and cardboard usage.
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*  Green Select Cart Option: ODP Business Solutions maintains an online tool, Green Cart, which
offers suggestions to Region 4 ESC buyers when they place non-Green items in their shopping
cart for which Region 4 has selected approved green options. The buyer may elect to accept
the alternate or keep their original selection. We can also make this a mandatory substitution if
the Participating Agency desires.

¢ Private Cart Option: ODP Business Solutions also has an online tool, Private Cart, which will offer
suggestions to Region 4 ESC buyers when they place national brand items in their shopping
cart for which Region 4 has selected approved Private Brand alternates. The buyer may elect to
accept the alternate or keep their original selection. We can also make this a mandatory
substitution if a Participating Agency desires.

Recycled Products Catalog

ODP Business Solutions has an environmental vision to “increasingly buy green, be green and sell
green.” Our current assortment contains over thousands of high quality green options for
contract customers across the U.S of which many contain recycled or remanufactured content.

The Green Book is a digital catalog designed to enhance customer’s experience. The Green Book
showcases a visual journey of product solutions for every space in your office. Whether a
breakroom, boardroom or cubicle space, we've got an assortment to fit every need and style.

Example of products contained in the current Green Book assortment include:

*  Recycled Paper

*  Refillable Pens

* Non-Toxic markers and highlighters

*  Energy Star qualified Printers and Monitors
¢ LED light bulbs

*  Remanufactured Ink & Toner Cartridges

°  Biodegradable Packing Material

* Non Toxic Cleaning Supplies

As well as showcasing products, The Green Book provides the ability to click on each product to
read Features & Benefits and see color-coded green ratings, eco-attributes and eco-labels with
their respective explanations. You can view videos and see other related content along the way.
When you are directed to the website, you can easily identify recycled and other eco-conscious
choices with an icon for each.

ODP Business Solutions's order tracking and reporting systems make it easy for customers to set
goals and measure their performance to those goals for the account as a whole and all individual
purchasing locations.

Detail of Selected Programs

*  Green Product Assortment: Office Depot was the first in our industry to introduce a “greener”
products catalog called “The Green Book™" in 2003, which has been published every year since.
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Additionally, we have a dedicated greener products storefront on our website to help make
finding greener choices easier, featuring products with greener attributes and eco-labels in
nearly all categories from supplies to furniture and cleaning products.

*  Green Reporting: You can't manage what you don’t measure; hence the importance of greener
spend reports and tracking for our customers. We help customers evaluate their greener spend
at a glance with our Green Business Reviews (GBRs). This report shows your purchasing history
according to the Office Depot GreenerOffice Rating system so customers can decide when and
where to go greener.

*  TreeUp Program: Office Depot has teamed up with the Arbor Day Foundation to offer TreeUp
— a simple program designed to help your organization reduce its impact on the environment
and meet sustainability goals. Here's how it works:

1. We use a custom paper calculator to estimate the amount of wood used and carbon
emissions created by your paper purchase.

2. You choose if you want to offset your environmental impact through planting trees.
3. The Arbor Day Foundation will plant trees for $1 per tree.

4. You will also receive a certificate highlighting your impact on our planet through tree
planting.

ODP Business Solutions is currently working with many of our vendors, such as TreeZero and
Boise Paper, on lifecycle analysis (LCA) for their products. In order for us to offer our customers
ways to improve their sustainability performance, we must have the most complete
understanding of our products as possible.

We can help you address your sustainability challenges.
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Mainly, our environmental innovation comes in four distinct areas:

* Locating and obtaining such products for resell to our customers

*  Presenting those products to our customers and their buyers in an attractive manner, including
the packaging

*  Giving our customers the ability to set goals and measure the results so they can evaluate the
success of their program

* Using our experience to help customers successfully meet their environmental and diversity
purchasing goals

ODP Business Solutions team works with our customers’ purchasing locations to help them follow
their company’s direction concerning purchasing certain product categories through their
procurement program.

ODP Business Solutions is committed to supporting the social and environmental values of our
customers through waste diversion programs, greener packaging, transportation innovations and
product solutions that extend throughout the life cycle.

*  Help reduce your environmental footprint by tapping into our Greener Purchasing Program and
GreenerOffice™ Delivery Service

°  Let us bring human sustainability solutions to life for you by leveraging our own road map and
sustainability strategy

*  Help create opportunities for economic prosperity and meet your supplier diversity purchasing
initiatives with our robust supplier diversity program

Fast Fact

In 2018, we proudly launched our community investment mission called #depotdifference, which
brings a focused, hands-on approach to empower us all to make a difference. Through
#depotdifference, ODP Business Solutions drives impact in our three key focus areas:
empowering education, championing entrepreneurism, and strengthening communities

Corporate Sustainability Report

Office Depot has published a Corporate Sustainability Report since 2003. The current ODP
Corporation 2022 Sustainability Report is available online at
http://www.business.officedepot.com/sustainability.

xviii. Describe any social diversity initiatives.

Customer Focus, Commitment, and Caring are core components of the ODP Business Solutions
corporate culture and diversity strategy. We are committed to developing, establishing and
accomplishing our diversity goals and helping our customers do the same.

What drives our company'’s success are the diverse perspectives, ideas, and experiences of our
associates, suppliers, and our customers. Respect, unity, and equality are integrated within the
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foundation of our corporate culture, and we're dedicated to providing equal opportunities for
all—across all areas of our business. Our Community Investment program, #DepotDifference, is
focused on empowering education, championing entrepreneurship, and strengthening our
communities through a variety of volunteer and philanthropic initiatives. Our Associate Resource
Groups (ARGs) are voluntary associate-led groups that foster awareness, education, and allyship
in our workplace, marketplace, and communities.

(°] 73
T Py £

encourage products increase

collaboration and foster deeper offered by (®) in spending with

engagement, education and belonging diverse suppliers diverse and small
businesses

W Work PROSPERITY

Better

PEOPLE

Commitment to a Diverse Workforce
*  We employ a diverse workforce reflective of the communities in which we do business
*  We provide equal opportunity and encourage all employees to develop to their full potential
°  We appreciate the importance of a diverse workforce at the highest levels of management
*  We embrace new ideas and perspectives and respect individual differences

*  We do not tolerate harassment of any sort.

Serving Diverse Communities
*  We reach out to entire communities through our corporate citizenship efforts
*  We focus on the health, education and welfare of all children through outreach and involvement

*  We support diverse organizations and causes with funding, product donations and volunteerism

Fostering a Diverse Vendor Network

°  We continually increase and strengthen our vendor diversity network to reflect the global
marketplace

° We support diverse and small businesses to assist their growth so we can thrive together

°  We partner with organizations committed to building diverse business ownership

Our diversity efforts are linked to our marketplace strategy of utilization of diverse vendors and
suppliers who are minority, women, veteran, disabled, LGTBQ owned, and small businesses. We
have a robust supplier diversity model and are committed to the economic development of the
communities in which we work and live. Our Supplier Diversity Program assists diverse and small
businesses in building community, business, and customer relationships that inspire
organizational growth and empowerment within every aspect of our business.

Additionally, diversity is tied to our workforce strategy of recruiting top diverse talent and
retention of high-performing diverse individuals as well as ensuring that our company reflects
the customers we serve. It is also reflected in our workplace strategy to develop diverse talent,
create an inclusive culture, and provide a work environment based on honesty and mutual
respect.
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Supplier Diversity Program

The ODP Corporation is committed to the economic development of the communities in which
we work and live. This commitment is evident in our industry-leading multi-dimensional approach
to small business development. Our Supplier Diversity Program assists diverse suppliers in
building community, business, and customer relationships that inspire organizational growth and
empowerment within every aspect of our business.

The goals of The ODP Corporation’s Supplier Diversity Program are:

*  To form strong partnerships with diverse suppliers.
*  To pursue nationally certified diverse suppliers that reflect today's diverse global marketplace.

* To ensure that diverse suppliers are well represented in our product assortment and have an
equal opportunity in our supplier selection process.

* To affiliate with national organizations such as the National Minority Supplier Development
Council (NMSDC), the Women's Business Enterprise National Council (WBENC), the National
LGBT Chamber of Commerce, ), NaVoba (National Veteran Owned Business Association,
Disability IN, the Small Business Administration (SBA) as well as other organizations that share
our goal of making a positive impact on economic development through supplier diversity.

*  To effectively highlight the products of diverse suppliers in our national full line catalog.

*  To empower diverse suppliers to become self-sustaining providers of goods and services to our
customers and us.

The ODP Corporation is proud to offer the most comprehensive Supplier Diversity model of its
kind, in order to give diverse suppliers the best opportunities to grow and prosper. We actively
seek out promising diverse suppliers, which include: Certified minority, women, disabled, veteran,
LGBT, and small [SBA 8(a), SDB, and HUB Zone] enterprises to ensure equal opportunity in our
supplier selection process.

Our program is made up of three dimensions: ODP Business Solutions Tier | (reseller program),
Tier Il (vendor diversity), and Procurement. The three dimensions of our Supplier Diversity model
have set the following standards to help us to measure and maintain the success of this process:

*  Enhance capabilities of diverse suppliers

°  Expand the capacity of diverse suppliers to compete more effectively

* Increase turnover of all diverse supplier products

*  Leverage efforts with other corporations to create large-scale diverse supplier opportunities
* Increase market reach and density

* Increase purchases from diverse suppliers

*  Reduce buying costs of doing business for all suppliers and vendors
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Tier Il (Vendor)

The Vendor Development team is committed to satisfying our customers' needs and exceeding
expectations by offering the highest quality products at the lowest delivered cost, while fulfilling
their diversity purchasing needs.

To support our commitment, the vendor development process is organized into five key
strategies. They include:

*  Seeking out diverse suppliers through referrals, vendor fairs and tradeshows
*  Offering diverse suppliers an equal opportunity in the vendor selection process

*  Forming partnerships with diverse businesses and Supplier Diversity Councils including the
National Minority Supplier Development Council (NMSDC), Women's Business Enterprise
National Council (WBENC), the Small Business Administration (SBA), NaVoba (National Veteran
Owned Business Association, Disability IN, and National LGBT Chamber of Commerce (NGLCC)

*  Marketing diverse suppliers to provide them with national exposure through ODP Business
Solutions’ national & diversity catalogs, and various diversity magazines that focus on the
business of diversity

*  Empowering diverse suppliers by raising their capabilities and making them the best source
from which to buy

ODP Business Solutions Tier |

The goal of the ODP Business Solutions Tier | Reseller program is committed to providing the
following to interested customers. ODP Business Solutions is committed to:

*  Developing an alternative growth vehicle that increases market share by providing:

*  Choice — The reseller network has many certifications available to customers to help them meet
their diversity corporate goals.

*  Collaboration — The ODP Business Solutions Sales team, diversity reseller, and the customer
work together and develop a program which meets everyone's goals.

* Innovation — The diversity reseller uses a consultative approach to provide best practices,
technology, and develops new solutions to support a customer’s needs.

¢ Strengthening our position within minority, women, and small business segments
¢ Initiating job creation, economic, and business development in markets served

*  Facilitating establishment of new minority- and women-owned businesses

A prominent feature that sets the ODP Business Solutions Tier | program apart from our
competitors is the mentor-protégé support we provide our partners. This benefit allows for
training and development of our Tier | partners that leads to their long-term growth and
economic viability.

ODP Business Solutions combines world-class ecommerce, distribution, and product assortment
capabilities to give ODP Business Solutions Tier | partners a superior position in the marketplace
and maximum opportunity for profitable growth. We provide product, order fulfillment, and a
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shared services package (customer service, sales and marketing support, etc.) that benefit our
Tier | partners with:

°  Brand association

*  Purchasing power

e Efficient supply chain

*  Marketing expertise

* Training expertise

*  Ecommerce platform

°  Mentor-protégé support

*  Customer Benefits

Our Tier | Reseller Program provides customers with a legitimate and viable solution to their
supplier diversity needs. Tier | customers benefit from:

*  Broader product assortment

*  Easier order entry options

*  Enhanced distribution capabilities
*  Enhanced customer service

* MWDVE purchasing credit

Provide any additional information relevant to this section.

Our code of Ethical Behavior and commitment to our 5C Culture (Customer, Commitment,
Change, Caring, Creativity) continue to drive our actions and guide our company's strategic
direction. They serve as our moral compass for ethical decision making and enforce our
commitment to doing what is right—in every store, at our corporate headquarters, among our
sales force, and across our entire supply chain.

Governance
r% of our Board of Directors are Continues to dictate how we act on a daily basis
either ethnically diverse or female « Customer » Caring
= * Commitment * Change
* Creativity
PURPOSE (&7

MEASURING CUSTOMER SATISFACTION

ODP Business Solutions measures customer satisfaction in all channels. We invite customers to
participate through the following methods:
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*  Link on the homepage of odpbusiness.com
*  Digital Invitation to complete the survey after every transaction on odpbusiness.com
*  Email invitations sent to customers that have shopped any channel in the prior week.

*  Email invitations sent to customers after each delivery to measure Satisfaction with Delivery
Experience

These results are reported in real-time via our customer satisfaction dashboard where all
stakeholders can see overall satisfaction, satisfaction with specific aspects of their experience and
all of the customer comments that are classified by topic and tone. Daily reports of customer
comments are sent to District managers (for retail comments) and customer care (for direct
comments) so that all issues can be resolved as soon as they are submitted by the customer. In
order to ensure that customer satisfaction is our focus, this has been incorporated into the goals
and performance objectives for retail and ecommerce associates.

Net Promoter Score

ODP Business Solutions is a customer-centric, omnichannel provider earning the trust and loyalty
of our customers. Since December of 2018, we have used the Net Promoter Score, captured
through retail, fulfillment, and digital experience surveys. This is one new way we will work to
better understand our customers’ experience in all channels, while also gaining insight as a
benchmark of our performance against our competitors.

Customer Service Index

Our internal measurement tool, the Customer Service Index (CSI), is designed to measure three
Key Performance Indicators (KPIs) that impact 100% Customer Satisfaction throughout each
transaction.

*  Fill Rates measure how successful ODP Business Solutions’s Distribution Center’s fulfill your
orders based on inventory availability (including wholesaler performance). We measure fill rates
by orders and lines of an order. This means that the percentage of lines ordered by your end
users are completely in stock and sent next day from the distribution center.

*  The Quality Index measures delivery only, credit, returns, even exchanges, miscellaneous credits
and damaged events. We measure the quality index by the same lines and orders we use for fill
rates. The percentage of order quality index means that all lines of your end users orders are
complete and delivered to the customer with no further fulfillment or quality issues.

*  The On-Time Delivery percentage measures the timeliness and completeness of orders
delivered to you within the scheduled delivery time without interruption of service. Delivery
information is tracked within our MobileCast system in real time.

Each ODP Business Solutions Distribution Center tracks and monitors the on-time performance,
accuracy and completeness (OTAC) of every one of their shipped orders. Reporting is generated
and additional actions are taken to ensure compliance and customer satisfaction. If an order issue
occurs, a system-based service request is created, tracked, monitored and reported on.
Additionally, Net Promoter Score (NPS) surveys are conducted with customers to monitor
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performance and customer satisfaction levels. Distribution Center, support personnel and service
providers are measured and held accountable against this NPS score.

IN SUMMARY, THE ODP® DIFFERENCE.

Your trusted advisor — Providing business solutions is all we do —it's not simply a part of what we
do. Accessible anytime, anywhere — We offer world-class support from real humans. Be face-to-
face with us. Chat with us. Text with us.

Quality control — While some mass online competitors deal directly with third-party vendors, we
deal directly with our vendors so you know our products can be trusted.

Multi-channel services — Order online and pick up in store within 30 minutes. Why wait when you
can get it now?

Pricing model — We offer incredible value with structured pricing you can rely on and build
business plans around.

Supply chain success — We deliver to 96% of the US population next business day, including
Alaska, Hawaii and Puerto Rico. Plus, you can conveniently pick up your online order at any of
our stores.
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Meet your ODP Business Solutions™ team

Get to know your ODP
Business Solutions team
— dedicated consultants
working behind the
scenes with your
account manager to
provide best-in-class
solutions and
personalized customer

service. Title Title Title Title
First name Last name First name Last name First name Last name First name Last name

BUSINESS| SOLUTIONS™
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Your ODP Business
Solutions™ team

Meet Adam Sandler

Regional Sales Manager,
New Business Development

EXPERIENCE: 9+ years delivering high-quality products
and innovative business services at a low cost

STRONG SUIT: specializes in reducing operating
expenses for mid-to-large companies

“l am personally committed
to giving my customers what
odp they need to be successful.”




Your ODP Business
Solutions™ team

Meet Drew Barrymore

Regional Sales Manager,
New Business Development

EXPERIENCE: 9+ years delivering high-quality products
and innovative business services at a low cost

STRONG SUIT: specializes in reducing operating
expenses for mid-to-large companies

BUSINESS| SOLUTIONS™

“l am personally committed
to giving my customers what
they need to be successful.”




Agenda

Business update
Performance update
Areas of opportunity

Next steps

ik wWwh-e=

Appendix
- Detailed data analysis
- Detailed information on adjacencies

« [Add additional information here]

BUSINESS| SOLUTIONS™
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ABC Company mission statement

[Insert mission statement]
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ABC Company business overview

* [Insert customer business objective 1]
 [Insert customer business objective 2]

 [Insert customer business objective 3]
- [Supporting information (if needed)]

BUSINESS' SOLUTIONS™
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ODP Business Solutions in the news

David Centrella was promoted to executive VP and
i of ODP Busi {
In his new role, Centrella leads B2B solutions for

The ODP Corporation Announces Appointment of David SPATSAS
Centrella as Executive Vice President and as President of ODP
Business Solutions (May 2022)

small, medium and large companies, including the
contract sales channel for Boca Raton-based ODP
Corp. (Nasdaq: ODP). He will also be responsible for
B28 across all and
vertical markets. He reports directly to CEO Gerry
Smith.

Centrella joined Office Depot in 1998 and has
served in multiple leadership roles over the years.

He succeeds Stephen Mohan, who is leaving the

ODP Business Solutions Awarded California Statewide . company REPUBLIC
Mandatory PC Goods Contracts for Lenovo Technology PC

Products

Elevate Together® Initiative Raises Nearly $2.3 Million in First Jporgen Ghase s newest Elevate Togeter contisuor

Year to Foster Growth and Profitability for Black- and Hispanic- @ vt

Owned Small Businesses (Feb. 2022)

Elevate Together® Celebrates Entrepreneurship Week and USHcc

Second Year of.CIosir)g Racial Wealth Gap With $1.1M+ in Grants UNITED STATES HISPANIC CHAMBER OF COMMERGE
to Black- and Hispanic-Owned Small Businesses

supporting small business growth in 2022

Elevate Together™ Initiative recommits to 5 OPEN

Program expands to six new cities and adds Chase Workshops to be offered to thousands of businesses
through Elevate Tagether™ University and US Hispanic Chamber of Gommerce affiliates

For a complete list of press releases, please visit news.theodpcorp.com.

BUSINESS' SOLUTIONS™
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https://news.theodpcorp.com/news-releases/news-release-details/elevate-togetherr-celebrates-entrepreneurship-week-and-second

Initiatives since last review

Initiatives

» [Insert completed initiative since last review]

 [Insert completed initiative since last review]

 [Insert completed initiative since last review]
- [Supporting information (if needed)]

BUSINESS' SOLUTIONS™
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Compliance spend

. [BuIIet.pomts speak to performance against Compliance vs current spend
committed ar?nual spend] 625,000
« [Add supporting copy] $21,500
- [Add supporting copy] $20,000
$15,000
$15,000
$10,000
$5,000
$0
Compliance Spend Current Spend
12345678
ABC Company
Apr 2023 to Apr 2023

BUSINESS' SOLUTIONS™
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Purchase summary by group

Category Apr 2023 - Apr 2023 Apr 2022 - Apr 2022 Difference % to total spend

Miscellaneous $275 $464 -40.7% 1.3%
Paper $4,165 $3,344 24.6% 19.4%
Writing and Drafting $578 $626 -7.8% 2.7%
Labels and Forms $860 $1,053 -18.3% 4.0%
Ink and Toner $1,786 $2,611 -31.6% 8.3%
Cleaning and Breakroom Supplies $7,765 $7,579 2.4% 36.1%
Office Essentials $1,167 $777 50.2% 5.4%
Technology $1,595 $1,290 23.6% 7.4%
Filing and Binding $1,440 $1,893 -24.0% 6.7%
Furniture $1,865 $677 175.5% 8.7%
Copy and Print Depot $5 $0 - 0.0%
Total: $21,500 $20,315 5.8% 100.0%

BUSINESS| SOLUTIONS™
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Initiative impact

Impact year to date: $xxx,xxx

Contribution by program

[Program 1] XX% $ XXX, XXX
[Program 2]" XX% $xX, XXX
[Program 3]*" XX% $XX, XXX

X improvements for [date here]:
[Add supporting copy]
[Add supporting copy]

oa * .
BUSINESS'SOLUTIONSW Assumption

** Assumption two

© 2022 ODP Business Solutions, LLC. All rights reserved. Confidential

Impact YTD by program

M [Prog. 3]
[Prog. 2]
W [Prog. 1
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Performance this period

Objective
« Summarize performance on KPIs within 1-2 .
. . Year-to-date key performance indicators
sentences for this period.
- [KPI worthy of note]
- [KPI worthy of note]

. . Completion Rate
- [KPI worthy of note, corrective action to be _0.858657243

taken]
Accuracy
70% 80% 90% 100%
Note: Order accuracy — Orders delivered without ODP Business Solutions-related returns
YTDTY mYTDLY

(e.g., item damaged, item missing, item arrived too late, etc.).

Order completion rate — Orders delivered complete without back orders.

BUSINESS| SOLUTIONS™
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Small order breakdown

41
m $0-$25
$25-$65
m $65-4100

.

m >$250 order size

Average order size Avg order below $65 # of orders below $65

$61 $33 55

BUSINESSISOLUTIONSW
126
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Performance this period

Objective Return reason combined for period
Minimize returns and improve your fulfillment
process. OTHERS 2

DELIVERY RELATED 3

« Combined analysis for this period

- 198 total orders for period CUSTOMER RELATED 3
- 8 returns for period ALL RETURNS 8
- 4.0% return rate for period 0 2 4 6 8 10

BUSINESS' SOLUTIONS™
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Accounts receivable aging

_

Current $24,490.45 75%
1-30 days past due $4,442.86 14%
31-60 days past due $14.30 0%
61-90 days past due $1,090.67 3%
90+ days past due $2,466.09 8%

BUSINESS' SOLUTIONS™
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Performance — nonordering locations

Objective
The purpose of this slide is to identify locations that may not be aware that they should be making

purchases through ODP Business Solutions.
« [Performance this reporting period — referencing summary data in table or trends]

« [Observations on the performance, what went well and what did not]
« [Suggest course of actions for next period — if required]

- [Actions for ODP Business Solutions to take]

- [Actions for customer to take]

10.1% 70.4%

Ship to % 10.1% 5.3% 4.1%

Ship to # 123 65 50 123 859

Note: “Nonordering locations"” is defined as known users or locations that did not place any orders with ODP Business Solutions during calendar year to date.

BUSINESS| SOLUTIONS™
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Performance — nonordering users

Objective
The purpose of this slide is to identify account maintenance opportunities to keep our customer accounts

secure and up to date.
« [Performance this reporting period — referencing summary data in table or trends]

« [Observations on the performance, what went well and what did not]
« [Suggest course of actions for next period — if required]

- [Actions for ODP Business Solutions to take]

- [Actions for customer to take]

BEVS 1-30 31-60 61-90 91-120 121+
Users % 36.0% 7.8% 5.0% 35.7% 15.6%
Users # 305 66 42 302 132

Note: “Nonordering locations” is defined as known users or locations that did not place any orders with ODP Business Solutions during calendar year to date.

BUSINESS| SOLUTIONS™
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Performance this period
— [Initiative Name]

Objective
[Performance this reporting period — referencing
summary data in table or graph]

« [Observations on the performance, what went
well and what did not]

« [Suggest course of actions for next period — if
required]

« [Actions for ODP Business Solutions to take]

« [Actions for customer to take]

BUSINESS| SOLUTIONS™
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New initiative — next [[AdjacenciesTitle]]

The next adjacency offering selected for impact
analysis
» [[SelectedAdjacencies]]

Reasons
« [why chosen]
» [why chosen]

Technology

Benefits

» [mutually agreed to metric to track]
* [mutually agreed to metric to track] Print & Copy
» [mutually agreed to metric to track]

BUSINESS' SOLUTIONS™
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New initiative — [Product, Solution or Name of
Initiative]

Situation
[Short description of the business need]

Impact
[Business performance areas impacted]

Opportunity
[Overview of suggested initiative]

Suggested course of action
[Describe approach for initiative]

KPIs to measure success
[mutually agreed-to metrics to track success of the Next steps: [specific next steps to execute
initiative] suggested course of action]

« [ODP Business Solutions™ actions]

odp * [customer actions]
BUSINESSY” SOLUTIONS™




2022 ESG initiatives and
Sustainability Report

OoDP

THE ODP CORPORATION

Remaining
Resilient

2022 SUSTAINABILITY REPORT

Corporate Sustainability (odpbusiness.com)

Officeperor L GRANDETOY. VARIS SVEYER OOUD:us

BUSINESS| SOLUTIONS™
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https://www.odpbusiness.com/l/marketing/corporate-sustainability?cm_sp=footer-_-company-info-_-corporate-sustainability

2021 Customer Sustainability Report Highlights

20_21 Highlig“ts

5
|
:

People I
@ SUPPORTING SCHOOLS m . nﬁ"z ,-ﬁ o
o | C N
$2.3M S3M* 2M @ S3.5M | 3/3 L

@)

raised through in cash donations collected raised energy, fuel and |
Elevate Together® invested into our to benefit over companywide transportation efficiency |
in its inaugural year communities through goals exceeded
70 in-store and
Title | schools online customer
- donations 1 30/0
AN

reduction in Scope
1 and 2 emissions
since 2020 (MT CO,e)

64%

.

ail
450+ 1,303 18,000

a2

diverse associates fully stocked landfill diversion
suppliers are now members of backpacks rate — exceeding our
at least one ARG’ donated goal by 14%
up from 700 in 2020

BUSINESSY” SOLUTIONS™
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ODP Business Solutions™
GreenerOffice™ solutions

Looking for a collaborator that can help you
meet your environmental sustainability
goals?

We not only offer a wide range of products with
eco-attributes or eco-labels, but we also implement
services and utilize a triple bottom line approach as
the framework for our sustainability initiatives.

« The Green Book® online

Greener Purchasing Program

GreenerOffice™ web store

GreenerOffice™ Delivery Service

Greener product choices

Recycling solutions

BUSINESS' SOLUTIONS™
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Spend analysis: Green

° ° . ) - : \ \ J : > " f."\ ‘ | S
Business Review (GBR) GREEN SPEND BY OFFICE DEPOT ECO-RATING
Gm&pmd - = - Green Spend by Category & Groen Spend %

Want to gain more insight to help meet \h 1 O even s o

your sustainability goals? e S s e

'm roer
Our Green Business Review provides a detailed § o "
understanding of your quarterly greener . on ,
purchasing data. - T —

o it
s X
2% PY A PR PO
8] )
1 o MANAGED PR T 22
) " A0 $1000 M $6000 37000 000 §
- ~ony TV (wear "

BUSINESS| SOLUTIONS™
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ODP Business Solutions™ GreenerOffice™
Rating System

Since there is no universal definition of “green” for workplace products,
ODP Business Solutions developed an innovative eco-rating system to help

customers buy and report on greener purchases.

BUSINESS' SOLUTIONS™

hd )

Light green:
Products with at least

one meaningful eco-
attribute or eco-label

© 2022 ODP Business Solutions, LLC. All rights reserved. Confidential
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Mid-green:
Products with a high
level of one or more
meaningful eco-
attributes/eco-labels

138

Dark green:

Products with the
highest level of one
or more meaningful
eco-attributes/eco-
labels




Eco-attributes in our eco-rating system

Save resources and avoid waste Save energy and avoid emissions
Recycled content Energy efficient/helps conserve energy
Remanufactured Renewably powered
Recycled solutions Carbon balanced
Designed for recyclability Made with renewable energy

Helps avoid waste . .
. Use safer chemicals and avoid exposure
Leadership forestry

. . Less harsh chemicals
Responsible agriculture

. Chlorine-free
Plant-based materials

Plant-based materials
Compostable

. . Biodegradable in water
Refill/refillable

L Helps remove impurities
Reusable/avoid disposables

Rechargeable/avoid disposables

All of these attribute icons were created by ODP Business
Solutions to visually depict the attributes we know our customers
seek in their Greener Purchasing Policies.

BUSINESS| SOLUTIONS™
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Eco-labels in our eco-rating system

AP Non-Toxic Certified 47 epeat ~ SCS Recycled Content
L) Nezoaf b
BIFMA level \Q Forest Stewardship Council® UL ECOLOGO
FSC S

@ BPI Certified Compostable W; Green Seal @ UL GREENGUARD

 GREENGUARD

Carﬁee CarbonFree @ Green-e UL VALIDATION
’ VALIDATED
2

ne &y,
Cradle to Cradle Certified™ gf@? SAFERl Safer Choice @ USDA Certified Biobased
ENERGY STAR ﬁﬁ, SCS Indoor Air Quality % USDA Certified Organic

The eco-labels above are created by third-party
certification organizations.

BUSINESS' SOLUTIONS™
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Ink and toner recycling

Want to help create less waste?

Properly disposing of ink and toner can help keep
hazardous chemicals out of landfills. Order a FREE
collection box, and send your empty cartridges to
our recycling partner.

office

Office owror
e
\

Eco Conscious

BUSINESS| SOLUTIONS™




ODP Business Solutions™
collection of brands

Well designed. Well made. Well priced.
« TUL®

« WorkPro®

Realspace®

Highmark®

Ativa®

High-quality school supplies

« See Jane Work® exclusive brand partner
 Executive Suite®

HIGHMARK. realspace. T Lo @

WORKPRO

Ativa, Executive Suite, and Realspace are trademarks of The Office Club, Inc. TUL is a trademark of OMX, Inc.
Highmark and WorkPro are trademarks of Veyer, LLC.

BUSINESS| SOLUTIONS™
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Subscription services

Tired of worrying about running out of the
supplies you use most?

ODP Business Solutions™ Subscription Services are
an easy way to help you manage your inventory on
supplies you use frequently. Simple to set up with no
fees or commitments, our subscription services can

help you stay focused on what matters most: your
business.

Valid credit card or account billing required. Recurring payments based upon your
selected subscription frequency (weekly, monthly, quarterly, etc.) will be automatically
billed to your method of payment until you cancel the subscription.

BUSINESS' SOLUTIONS™
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Recap — looking forward

Let's run through what we agreed to work on next period:

[Add new initiative 1]

[Add new initiative 2]

[Add new initiative 3]

[Add new initiative 4]

[Add new initiative 5]

X X | X | X X X

[Add new initiative 6]

Any questions?
| will send out an email with all the action items and timing.
Thank you for your time!

BUSINESS' SOLUTIONS™
144
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Thank you

BUSINESSY” SOLUTIONS™

ODP and ODP Business Solutions are trademarks of ODP Business Solutions, LLC. Office Depot is a trademark of The Office Club, Inc. © 2022 ODP Business Solutions, LLC. All rights reserved.
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Detail spend analysis slides

Data from Apr 2023 to Apr 2023
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Our solutions

~ e
~
\ E

OFFICE SUPPLIES FURNITURE TECHNOLOGY CLEANING AND MAILING AND INK AND TONER
BREAKROOM SHIPPING

BUSINESS ‘SOLUTIONSW BACK TO APPENDIX BACK TO SOLUTIONS
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Our services

TECHNOLOGY COFFEE AND WATER PRINT MANAGED PRINT SPACE PLANNING

log

BUSINESS ‘SOLUTIONSW BACK TO APPENDIX BACK TO SOLUTIONS
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Private Collection of Brands

Our unique collection of brands gives your business higher quality and performance with the value
that you deserve.

Well made. Well designed. Well priced.

Our Brands <, Curated collection with 4.65*A C
s urated collection wi . verage ustomer
— @ _ P 3,000+ SKUS %] Rating
realspaces —I—l ' L
WORKPRO.
JUSTIBASICS Office H% H%g 7\, 1,500+ SUSTAINABLE 3rd party tested & approved
DEPOT.  womuac  EEESNDE: A @) products to meet/exceed leading
standards

DECOR

¥, 4 i
"1; A
4 a-;&lrsi[::ai!k & 4
- oe——————

w wpsr
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http://www.news.theodpcorp.com/newsroom












http://www.officedepot.com/a/products/444540/Office-Depot-Brand-40percent-Recycled-Multipurpose/
http://www.officedepot.com/a/products/745614/Pilot-Bottle-to-Pen-B2P-89percent/
http://www.officedepot.com/a/products/526587/Pilot-Rollerball-Pen-Refills-Fits-Dr/
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https://www.omniapartners.com/suppliers/odp-business-solutions/public-sector/contract-documents
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