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Springfield Public Schools Unleashes Strategic Savings
with OMNIA Public Sector & SpyGlass Partnership

Facing ESSER Ciliff, Springfield turns to SnapShot Audit® for accountability and savings

ABOUT THE CLIENT

Springfield Public Schools is Missouri’s largest school district, and
technology is vital to its success. Built on a reputation of academic
excellence, the district serves more than 24,500 students attending 35
elementary schools, an intermediate school (grades 5 — 6), nine middle
schools, five high schools, Phelps Center for Gifted Education, and four
early childhood centers — supported by approximately 4,000 staff.

Yet, the ESSER CIliff — the sudden end of federal Elementary and
Secondary School Emergency Relief — presented financial pressure for
Springdfield’s Technology Director, Scott Harris.

Before joining Springfield Schools, Harris had worked with SpyGilass at
a different district to uncover tech savings — and he knew they were key
to relieving his new budgetary challenges. Fortunately, the SpyGlass
cooperative contract with OMNIA Partners Public Sector encouraged
Springfield’s purchasing department to approve moving forward quickly.

THE CHALLENGES

As ESSER funds expired in January 2025, Springfield faced immediate
and sharp reductions in available resources, resulting in significant budget
difficulties, particularly regarding technology investments and ongoing tech
maintenance.

To tackle Springfield’s wide range of data circuits, aging and unused copper
phone lines, and overall tech billing, Harris collaborated with SpyGlass
technology expense management (TEM) experts to complete a SnapShot
Audit to analyze:

o Unnecessary fixed-line services e Overlooked charges on

and forgotten landlines (POTS) accounts
e Changes in pricing and o Unused wireless devices,
contracts including Hotspots

THE STRATEGY

After assessing Springfield’s tech billing landscape, SpyGlass identified
several areas where costs could be reduced, including:

* Unused lines and excessive *  Unused wireless devices and
lines, including POTS features

*  Wire maintenance charges +  Erroneous tax billing and

- Advertising and listings assisted in exemptions and
expenses retroactive credits
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Our Technology Expense
Management Solution:

SpyGlass SnapShot Audit

Tech service costs across
voice, data, internet, cloud
services, SaaS license
and mobility

Savings recommendations
for streamlined services

Existing services by
implementing approved
recommendation for savings
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THE RESULTS

After a comprehensive SnapShot Audit, SpyGlass’s
TEM Client Service experts identified substantial cost-
saving opportunities by eliminating unused landlines and
wireless devices, and incorporating tax corrections and
credits.
Potential savings from Unused wireless

Extra savings were also uncovered when SpyGlass unused/excessive landlines devices
went the extra mile by bringing in an outside technician

to physically trace the phone lines on site at all schools
(50+ locations in total) to confirm if they were in use or
no longer connected to a device. This allowed SpyGlass
to determine those that could be cancelled from billing,
which made up the $73k in billed unused lines with AT&T.

“SpyGilass, and their cooperative contract with OMNIA

Public Sector, helped us simplify our bills, and show

leadership and our community that everything we buy is

well vetted and at the best price we can get collectively,” Total a_mnual
stated Harris. savings

“If you’re on the fence about using SpyGlass for an audit, | would ask one question: Do you know what
every dollar you spend on your telecommunications and technology bills is for and why — and is it a
fair price? SpyGlass can find out, explain it to you, and bring in the savings you need.”

- Scott Harris
Technology Director, Springfield Public Schools
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