The Power of Partnership:

Leveraging a Cooperative Contract
to Avoid an RFP




Hire Smarter & Save

Government and educational institutions face a critical need to be

secure in their hiring decisions as employees regularly interact with
the public, and may also be involved with safety-sensitive locations,
information, or vulnerable populations. Let Sterling help you build a

foundation of trust and safety.

Additionally, our competitively-solicited, publicly-awarded cooperative
contract gives participating agencies the option to circumvent the RFP
process. Find out how Sterling and OMNIA Partners can help improve

your hiring processes and your bottom line.




What is the RFP Process?

The RFP, or Request for Proposal, process is a commonly used
procurement business practice that many organizations deem
a “necessary evil.” Used to gather information on vendors and
make strategic purchasing decisions, the RFP process is a bit
outdated, can be quite complex, and is often costly. In fact,
government and public education organizations regularly
struggle with the RFP process due to the strict regulations in
place, so they often keep existing vendors that might not be the

best fit, simply to avoid the headache of issuing a new RFP.

Many public organizations require
their own criteria in addition to the
federal, state, and city regulations

incorporated into their bid

requirements.

For example, the Texas Department
of Transportation requires that
contractors requalify to bid on
projects every single year. This
involves completing an extensive
questionnaire outlining the
business’s equipment assets, vendor
relationships, experience and

financial capability.

'SOURCE: https://www.thebidlab.com/learning-center/2018-7-6-public-vs-private-rfps-whats-the-difference/



Challenges with the RFP Process
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The average RFP process for
the public sector can take three
months or longer

RFP evaluation can take three to
four weeks to score and evaluate,
before negotiations and a decision
can be made

Additional time may be
required for system demos and
other follow-up questions

Creating RFP questions requires the
participation of business experts
from various departments

RFPs contain about 70-100
questions on average which can
take a week or longer to compile
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With the regulations in place for
public sector, the contract life
cycle may require issuing a new
RFP every 1-5 years



The RFP If your organization is a participating

7 agency of OMNIA Partners and is looking
PI‘OCGSS Doesn t for any of the following services:
Have to be

Overwhelming!

Sterling's partnership with
OMNIA Partners offers substantial

= |dentity Verification
= Criminal Background Checks
= Drug & Health Screening

cost savings, along with many = Fingerprinting

other benefits. Not to mention, = Social Security Number Trace
when you use Sterling’s services
through OMNIA Partners, you'll

= Education & Employment Verification

= Motor Vehicle Record Checks

have the option to circumvent
(including DOT)

the RFP process.
= Executive Investigations

= Sanctions, Risk, &
Compliance Checks

= Form |-9 & E-Verify

= Worker Monitoring

= Sanctions, Risks, &
Compliance Checks

= Drug & Health Screening/
Random Testing

Learn more about >
how Sterling can help
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Enjoy Substantial Cost Savings

How? Sterling is available on a competitively-solicited, publicly-awarded
cooperative contract that gives participating agencies the option to streamline
the purchasing process. The Region 4 Education Services Center - TX
cooperative-contract can be leveraged for pre-employment background
screening and other related products and services.

= Region 4 ESC - TX

= Contract Number: R191303

= Terms: January 1, 2020 through December 31, 2024

And if that’s not enough reason to work with Sterling + OMNIA Partners, here are
a few other benefits public agencies can expect through our partnership:

Robust suite of global Service-level Dedicated
screening services guarantees customer support
% 40+
Average cost savings on The number of HCM/
Sterling screening services ATS integration partners

have access to, helping to
streamline HR workflows



More Reasons to
Choose Sterling

We help companies reduce hiring
risks with our built-in convenient,
compliance-enabled tools and
processes while delivering a positive
experience to candidates with

our highly-rated, user-friendly
Candidate Hub.

For the third year in a
row, Sterling has won the
HR Tech Award for Best
Comprehensive Solution
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powered by lighthouse research & advisory

TALENT ACQUISITION
BEST COMPREHENSIVE SOLUTION

2023

50K+

Sterling is trusted by 50,000+
clients around the world with
background screening solutions
to help hire, onboard, and
monitor employees

607

60%+ of the Fortune 100 and
50%+ of the Fortune 500
companies choose Sterling
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90% of criminal searches close
in the first day and 70% close
within one hour

TMOM+

We conduct 110M+ background
checks annually




What Our Customers Say

In the last year alone, Sterling was able to help us take
1.8 days off our average turnaround time for background
checks. I'm really happy with that number.”

Amy Jewell

Talent Acquisition Manager,
City and County of Denver
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What sold us on Sterling was getting the most
comprehensive coverage for criminal background
checks and a strong return on our investment.”

Rita Bowden

Manager of Recruitment and Workforce Planning,
Texas A&M'’s Division of Human Resources

and Organizational Effectiveness

UNIVERSIT Ye

ﬁ | TEXAS A&M




Sterling

Government and educational institutions face a critical need to
be secure in their hiring decisions as employees regularly interact
with the public, and may also be involved with safety-sensitive
locations, information, or vulnerable populations. Let Sterling
help you build a foundation of trust and safety.

ABOUT US

Sterling (NASDAQ: STER) is a leading global provider of background and
identity services, offering background and identity verification services to
help our clients create people-first cultures built on a foundation of trust and
safety. With operations around the world, Sterling’s tech-enabled services
help organizations across all industries establish great environments for their
workers, partners, and customers.

QUESTIONS?

>4 partners@sterlingcheck.com Q sterlingcheck.com
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Sterling is not a law firm. The material available in this publication is for informational
purposes only and nothing contained in it should be construed as legal advice. We encourage
you to consult with your legal counsel to obtain a legal opinion specific to your needs.

Sterling is a service mark of Sterling Infosystems, Inc. | ©2023 Sterling | 5214-US




