
PACKAGING MANAGEMENT

We simplify.  
We manage. 
You save. 

GUARANTEED.

We think about packaging strategically—so you don’t 
have to. SupplyOne’s Packaging Management Program 
(PMP) is customized to your unique business needs and 
designed to find hidden costs within your packaging 
expenses. We save you money and improve your cash 
flow. And those savings are guaranteed—in writing.

WHAT WE DELIVER.
•	 Improved cash flow
•	 Purchasing effectiveness
•	 Operational efficiency
•	 Enhanced warehouse 

& space utilization

WHAT YOU GET.
•	 Guaranteed savings
•	 Lower total cost of 

ownership (TCO)
•	 Simplified order

management
•	 360º view of your 

packaging expenses



WE SAVE YOU MONEY AND 
IMPROVE YOUR CASH FLOW—
GUARANTEED IN WRITING.

WE FIND ALL OPPORTUNITIES TO SAVE. 
SupplyOne’s Packaging Management Program (PMP) turns packaging into profit. Our 
Certified Packaging Specialists assess your packaging from every perspective to find 
areas where you are spending too much time and money. We build a streamlined 
program, specific to your business and how you operate, eliminating inefficiencies 
and freeing up cash-flow—so you’re free to focus your attention on growing  
your business.

WHAT WE DO IS UNIQUE.
Our proven, consultative approach is unlike anything in the industry. Integrated, 
exhaustive, and effective, the PMP assessment spans a complete range of product 
and service solutions. Our experts dig deep to assess the full scope of your  
packaging—from manufacturing to warehousing to logistics and beyond to  
uncover guaranteed savings within 30 days without disrupting your day-to-day. 

•	 Analyze your buying patterns to optimize on hand inventory

•	 Examine product applications and analyze cost-in-use

•	 Consult with you on product protection, shelf life, and operational throughput

•	 Design and validate packaging materials and offer improvements to existing 
products and processes

•	 Simplify and organize co-packer and brand management material programs

•	 Assess the best service platform and supply chain efficiencies to
maximize profitability

ONE TEAM.  
ONE POINT OF CONTACT.
•	 Certified packaging

specialists

•	 Equipment engineers

•	 Food packaging experts

•	 Extrusion engineers

•	 Line layout & design

•	 Packaging design 
& innovation

WE TRANSFORM YOUR 
SUPPLY CHAIN.
•	 Lower direct costs

•	 Improve working capital

•	 Reduce process costs



360° VIEW.
We take a comprehensive view of your packaging and operations to give you an 
unprecedented 360° assessment of your total cost of packaging.

PMP BENEFITS.
• Guaranteed savings

• Enhanced efficiency

• Lower inventory investment

• Increased cash flow

• Purchasing efficiencies

• Streamlined supply chain

• Increased employee
productivity

• Enhanced warehouse
& space utilization

• Lower total cost of ownership 
(TCO)

• Simplified order management

• 360º view of your
packaging expenses

HERE’S HOW WE DO IT:

WE DO THE WORK. YOU MAINTAIN CONTROL.
SupplyOne’s packaging experts work on your behalf to implement the solutions that 
simplify, organize, and remove inefficiencies and non-value-adding costs from your 
packaging operations, keeping you up to speed every step of the way. Our quarterly 
reviews detail your savings and recommendations to ensure you’re continuing to 
maximizing efficiencies, productivity, and cash flow.

When SupplyOne creates a Packaging Management Program for your business, we 
go further than what you buy. We look at how you operate. And that boosts your 
bottom line.

Lower	Indirect/
Process	Costs

Product receipt  
& handling cost

PO/invoice  
processing cost

Operational efficiency

Improve		
Working	Capital

Investment
Carrying cost

Damage/obsolescence
Off-site storage cost

Lower	Direct	Costs
Annual packaging spend

Freight
Payment terms

Labor (reallocate/
eliminate)

Lighting/energy cost



SUPPLYONE.COM

LET’S GET PACKAGING.
CORRUGATED
•	 Stock corrugated
•	 Die-cuts
•	 RSCs
•	 HFCs
•	 FOLs
•	 POLs
•	 AFMs
•	 Bin boxes
•	 One-piece mailers

CUSTOM CORRUGATED
•	 Single wall
•	 Double wall
•	 Triple wall
•	 ECT
•	 Mottled white
•	 Special colors
•	 Multi-color printing
•	 High-end graphics
•	 Point-of-purchase displays
•	 Die-cut
•	 COCs

PACKAGING SUPPLIES
Protective	packaging		
&	cushioning
•	 Fabrication materials
•	 Polyurethane
•	 Polyethylene
•	 Polystyrene
•	 EPS
•	 Antistatic polyurethane

Conductive	&	reticulated	foams	
fabrication	processes:
•	 Saw cut
•	 Die cut
•	 Heat laminate
•	 Hot wire
•	 Glue
•	 Die-cut corrugated inserts
•	 Bubble wrap
•	 PE foam
•	 EPE (expanded polystyrene foam)
•	 Paper void fill
•	 Inflatable pillows & cushioning
•	 Suspension packaging
•	 Foam-in-place materials & 

systems
•	 Plastic thermoforming 

(trays & clamshells)
•	 Trays (plastic & foam)
•	 Corner board & edge protection
•	 Labels (product identification 

& branding)

SHIPPING SUPPLIES
•	 Stock & custom shipping

containers
•	 Custom die-cut corrugated 

containers
•	 Pressure sensitive carton 

sealing tape (machine & 
hand length)

•	 Specialty tapes (security, 
printed, filament, masking, 
& appliance)

•	 Water activated tape
•	 Strapping (steel & poly)
•	 Labels (shipping & branding)
•	 Cargo boxes & containers
•	 Transport monitoring 

(temperature & impact)
•	 Cold chain packaging
•	 Mailers (stock & custom)
•	 Packing list envelopes
•	 VCI and desiccants

FLEXIBLE PACKAGING FILMS
•	 Stretch film
•	 Shrink film
•	 Shrink bags
•	 Poly bags
•	 Poly sheeting
•	 Poly masking

PACKAGING EQUIPMENT
•	 Modified atmosphere 

packaging
•	 Carton sealing systems
•	 Conveying and product 

handling
•	 Strapping, banding,

& sealing systems
•	 Tray & cup sealing systems
•	 Thermoformed food trays 

& filling machines
•	 Vacuum chamber systems
•	 Steam tunnels & dip tanks
•	 Palletizing & stretch 

wrapping equipment
•	 Shrink wrapping machines
•	 Blister packaging machines
•	 Bag & pouch filling & sealing
•	 Horizontal form, fill, & seal
•	 Vertical form, fill, & seal
•	 Induction sealing
•	 Metal detection & inspection
•	 Stretch PVC overwrap 

(case-ready)
•	 Systems integration & robotics
•	 Industrial skin packaging & VSP
•	 Product identification systems
•	 Rentals & financing 

Demo systems
•	 EWON & telemetry

PLASTIC THERMOFORMED 
PRODUCTS
•	 Comprehensive stock 

tray collection
•	 Custom design capabilities
•	 Clamshells
•	 Trays
•	 Blisters and blister cards
•	 Thermoforming
•	 Die-cutting
•	 Roller die-cutting
•	 Hot stamping
•	 Heat sealing
•	 Punch pressing
•	 PVC
•	 PETG
•	 High-density polyethylene
•	 ABS
•	 High-impact polystyrene (HIPS)
•	 Conductive polystyrene
•	 Polypropylene
•	 Static intercept
•	 ESD materials 

(PVS and styrene)

LABELS: CUSTOM & STOCK
•	 Comprehensive stock label 

collection
•	 Custom EDP labels
•	 Variable imprinted labels
•	 Prime labels
•	 Laser labels
•	 Stock labels
•	 6-color flexographic 

printing presses
•	 Pressure-sensitive and 

non-pressure-sensitive
•	 Film/foils/lamination
•	 Coated and uncoated tag stocks
•	 Die-cutting
•	 Consecutive numbering
•	 UV coating pattern adhesives
•	 Thermal transfer ribbons
•	 Packaging equipment

SUPPLYONE-
MANUFACTURED ITEMS
•	 Manufactured custom

corrugated
•	 Manufactured sleeves & trays
•	 Manufactured customer labels
•	 Thermoformed blisters & trays

MISCELLANEOUS 
CONSUMABLES
Stand-up	Pouches
•	 Stand up pouches
•	 Plain & printed
•	 Rotogravure & flexo
•	 Zippered
•	 Gusseted & flat bottom
•	 Retort
•	 Assortment of material 

combinations
•	 Matte & gloss finish

Bags
•	 PE & PP
•	 Re-closeable (zipper/tin tie)
•	 Wicketed
•	 On a roll
•	 Larger format (lawn & garden 

products)
•	 Master bags (map)
•	 Drum liners (plain & map)
•	 Tote liners (plain & map)
•	 Pallet covers

OPERATING SUPPLIES
•	 Janitorial products
•	 Washroom paper
•	 Washroom dispensers
•	 Soaps & sanitizers
•	 Lighting
•	 POS supplies
•	 Breakroom items
•	 Mailroom supplies
•	 Can liners (garbage & recycling)
•	 Cleaning & disposal tools
•	 Mops
•	 Brooms
•	 Buckets
•	 Trash & recycling cans
•	 Misc. customer-specific items

SAFETY SUPPLIES
•	 Defibrillators
•	 Ergonomics
•	 Eye protection
•	 Fall protection
•	 Footwear
•	 Hand protection
•	 Hazardous materials storage
•	 Heat stress
•	 Hand & face protection
•	 H1 Viz apparel
•	 Identification
•	 Instrumentation
•	 Protective clothing
•	 Safety shower & eyewash
•	 Sorbents
•	  Welding

Packaging Management 
Program 


