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Totelcom Communications, LLC  (“Totelcom”) Company Overview 
 
In 1895, De Leon Telephone Service had its beginning.  After several ownership changes, in 
1966, the owner agreed to sell the company that restructured from a cooperative into a for-profit 
entity known as Comanche County Telephone Company, Inc. Innovative equipment changes and 
upgrades soon began, helping to bring the first cellular service in the area in 1991 and being the 
second rural Texas telephone company to offer high-speed internet access.   

 
In 2009, the company changed its name to Totelcom Communications, LLC and continued 
upgrading technology to provide customers the latest in communication services that included 
fiber optic and fixed wireless services.  As affirmation of this technology effort, Totelcom was 
honored in 2017 with the Smart Rural Community Showcase Award which recognized the 
advancement of technologies and innovation in areas of community economic development and 
commerce, education, enhanced health care, government services, security and energy use.  Prior 
to receiving the Smart Rural award, Totelcom was certified as a Gig-Capable Provider for 
delivering gigabit broadband speeds.   

 
In 2020, during the COVID-19 pandemic, Totelcom worked with school districts to make sure 
students had access to internet service for remote learning.  Many households with students, 
teachers, etc. received free installation and free service while receiving/giving instruction at 
home.   

 
For dependable internet service for all customers, Totelcom ensures quality broadband service by 
maintaining its robust network utilizing redundant outbound paths.  The redundancy is 
accomplished by using multiple carriers including the statewide network that Totelcom was a 
founding partner.   

 
Totelcom’s administrative office is located at 6100 Hwy. 16 South in De Leon, Texas 76444. 
 
 
Proposal Summary 
 
Totelcom hereby submits this bid for Region 4 Educational Service Center’s April 7, 2021 
Request for Proposal (“RFP”) but submitting detailed answers to questions contained in the RFP, 
along with Totelcom’s service area map, rates and contracts.  Totelcom plans to provide services 
requested in the RFP by broadband fiber, DSL and fixed wireless to areas where Totelcom 
currently serves and, based on demand, to adjacent areas.  Totelcom will not provide service to 



the entire state of Texas.  Totelcom will provide all services with the support of its 24/7 
operations and dispatch center.  
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Tab 2 47 
PRODUCTS/PRICING  48 

  49 
 50 
Plans and Pricing: 51 
 52 
Poka Lambro Telephone Cooperative, Inc is offering the following pricing and plans 53 
under the TEA Connect Texas Program.  The pricing below is for all products and 54 
services Poka Lambro Telephone Cooperative, Inc will be providing to households 55 
through the TEA program. Shipping charges are not applicable as Fiber Optical Network 56 
Termina (ONT) will need to be installed at the premise by a technician. Poka Lambro 57 
Telephone Cooperative, Inc will accept payment via check, credit card, or automated 58 
clearing house (ACH) with payment due within 30-days of bill date. To receive service 59 
Poka Lambro Telephone Cooperative, Inc will require Texas school districts and 60 
program households to: limit service requests to the geographic area in which Poka-61 
Lambro has indicated service is available, TEA/LEA as the entity to submit request for 62 
service in writing, provide valid 911 service address with service requests, and ensure 63 
that an adult (18-years or older) is present for installations.  64 
 65 
 66 
 67 
 68 
The single offering for the TEA program affords the same pricing for Urban and Rural 69 
areas for Fiber fixed wireline broadband with 100Mpbs symmetrical speed.  The Basic 70 
plan pricing does/does not include shipping of materials, the CIPA Filtering, or wireless 71 
connectivity in the home those additional charges are detailed in the Establishment and 72 
Miscellaneous Fee charts below and the RFP required elements are identified in the Not 73 
to Exceed pricing.  74 
 75 
Warranty: 76 
 77 
There is no warranty provided with service, either express or implied, for Poka Lambro 78 
Telephone Cooperative, Inc owned equipment.  All equipment required to provide 79 
broadband service is owned by Poka Lambro Telephone Cooperative, Inc and will be 80 
repaired and or replaced as needed with equipment repair or replacement costs borne 81 
by Poka Lambro Telephone Cooperative, Inc, less any charge for premise service call 82 
as if needed.   83 
 84 
 85 

Fiber 
Description Fiber to the home fixed-facilities internet service. 
Initiation of Service Service Order – must provide Purchase Order Number 
Special Notes Fiber Facilities delivering broadband provisioned via 

Optical Network Terminal installed on the premise 
 86 

 
1 Wireless Connectivity and Content Filtering not Included in Basic pricing 

Plan Pricing 
Basic – 100 Mbps – Symmetrical1 $64.95 
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Fiber provisioning does require a premise visit to initialize service as the Optical 87 
Network Terminal (ONT) will need to be installed at the home in order to connect the 88 
fiber internet access and facilities to the premise.  In accordance with Poka Lambro 89 
Telephone Cooperative, Inc policy all on premise installations require an adult (18-years 90 
or older) is present during the install process. 91 
 92 

Establishment Fees 
Type Pricing Conditions/Terms 

Commitment Term Not Mandatory Commitment Term not 
mandatory, however if 12-
Month commitment is 
established Activation Fee 
is waived 

Setup/Activation $250.00 Waived with 12-Month 
Commitment 

Membership Fee $50.00 Cooperative Membership 
applicable to all members 
in Cooperative service 
area. 

Service Call Fees $80.00 per-hour Subject to 1-hour minimum 
Early Termination Fee Prorated based upon 

number of commitment 
months unmet 

Prorated Fee 
Setup/Activation fee is 
assessed if service is 
cancelled before end of 
initial 12-month 
commitment period 

 93 
Service Call Fee: 94 
 95 
The service call fee is only assessed when an on-premise trip is required to correct a 96 
service trouble.  In the event of equipment trouble TEA would report the trouble to Poka 97 
Lambro Telephone Cooperative, Inc at which time Poka Lambro Telephone 98 
Cooperative, Inc would provide remote troubleshooting.  As or if remote troubleshooting 99 
is not effective and the trouble resides at the service location premise with that 100 
equipment or loop, Poka Lambro Telephone Cooperative, Inc would notify TEA/LEA of 101 
the requirement for a premise visit to correct the trouble and request a Purchase Order 102 
under which to bill the Service Call Fee upon restoration of service.  Service call 103 
premise visits to evaluate trouble(s) are billed at an hourly rate with a one-hour 104 
minimum billing. 105 
 106 

Miscellaneous Fees 
Type Monthly Pricing 
Wi-Fi Home Networking $12.95 
Access Points $5.00 per device  
Static IP $10.00 
CIPA Filtering Service $10.00 

 107 
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CIPA Filtering: 108 
 109 
Children’s Internet Protection Act (CIPA) as enacted by Congress in 2000, and codified 110 
in rule2 by the FCC in 2001 with an update in 2011, is a requirement imposing specific 111 
requirements on schools and or libraries receiving discounts for Internet access. Under 112 
the RFP and service provisioning conditions, CIPA is required, the $10.00 will be added 113 
to the Basic Rate for 100Mbps Fiber service resulting in an RFP service rate of $74.95 114 
per-account per-month.  Poka Lambro Telephone Cooperative, Inc will use Customer 115 
Facing Cloud Filtering solutions as the means to provision and provide content filtering.  116 
Poka Lambro Telephone Cooperative, Inc selected the Customer Facing Cloud Filtering 117 
option to minimize the requirement for additional customer premise equipment while 118 
creating the environment making a strong stance on web and network security for the K-119 
12 School District environment.  The Customer Facing Cloud Filtering protects against 120 
phishing attacks, promotes student welfare by blocking malicious activity, and provides 121 
content and network filtering.  The activation of the Customer Facing Cloud Filtering 122 
provisioned over the Region 4 ESC TEA broadband connection(s) will allow Region 4 123 
ESC to certify that they are offering a broadband product with an Internet safety policy 124 
that includes technology protection measures.  Specifically blocking or filtering Internet 125 
access to pictures that are: (a) obscene; (b) child pornography; or (c) harmful to minors.  126 
The remaining requirements and certifications as related to CIPA reside with Region 4 127 
ESC. 128 
 129 
 130 

Reconnects/Moves 
 
 
 
Reconnect Categories and 
Fees 

Temporary $23.00 
Permanent $23.00 
Permanent Disconnect for 
Non Pay in Contract 

$23.00 

Permanent Disconnect for 
Non Pay out of Contract 

$23.00 
 

Permanent Disconnect for 
Non Pay Membership 
Returned 
(Same Location) 

$23.00 

Permanent Disconnect for 
Non Pay Membership 
Returned 
(New Location) 

$23.00 

Move Categories and Fees Move (new address) 
 

$23.00 

Move jack/equipment 
(same address) 

$23.00 

 

2 Title 47 → Chapter I → Subchapter B → Part 54 → Subpart F → §54.520 

 
 

https://www.ecfr.gov/cgi-bin/text-idx?gp=&SID=21b56b146d5cbc8754e5b9c023f527be&mc=true&tpl=/ecfrbrowse/Title47/47tab_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?gp=&SID=21b56b146d5cbc8754e5b9c023f527be&mc=true&tpl=/ecfrbrowse/Title47/47chapterI.tpl
https://www.ecfr.gov/cgi-bin/text-idx?gp=&SID=21b56b146d5cbc8754e5b9c023f527be&mc=true&tpl=/ecfrbrowse/Title47/47CIsubchapB.tpl
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=21b56b146d5cbc8754e5b9c023f527be&mc=true&n=pt47.3.54&r=PART&ty=HTML
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=21b56b146d5cbc8754e5b9c023f527be&mc=true&n=sp47.3.54.f&r=SUBPART&ty=HTML


  Tab 2 

6 | P a g e  
 

 131 
Discounts:  132 
 133 
Poka Lambro Telephone Cooperative, Inc is providing the lowest pricing option 134 
available in this RFP and as a result will not offer additional discounts or rebates. 135 
 136 
Pricing Update Frequency and Future Products: 137 
 138 
Poka Lambro Telephone Cooperative, Inc will conduct an annual review of existing 139 
pricing and product offerings in relation to internal costs and market rates and will 140 
update if needed, providing advance notice to any affected customers.   141 
 142 

 143 
 144 
 145 
 146 

 147 
 148 

 149 
    150 

 151 
Deposits and Returns: 152 
 153 
Poka Lambro Telephone Cooperative, Inc will not require deposits for the equipment 154 
provided.   At the conclusion of the Program the equipment shall be returned to Poka 155 
Lambro Telephone Cooperative, Inc and the TEA/LEA will be billed $250.00 per unit for 156 
any unreturned equipment at the end of the program. 157 
 158 
If a student should leave a school district, the school district, via the TEA/LEA will notify 159 
Poka Lambro Telephone Cooperative, Inc so Poka Lambro Telephone Cooperative, Inc 160 
can begin the process of disconnecting service and providing an equipment inventory 161 
per student account to ensure the equipment to be returned is identified and as or if 162 
required bill for unreturned equipment.  There are no additional return or restocking 163 
fees, the $250.00 is the only amount billed for unreturned equipment and solely covers 164 
the replacement cost of said equipment. 165 
 166 
Availability: 167 
 168 
Poka Lambro Telephone Cooperative, Inc will, in accordance with the RFP requirement 169 
of Region 4 ESC, provide a content filtering solution via Customer Facing Cloud 170 
Filtering.  With Region 4 ESC as the client of Poka Lambro Telephone Cooperative, Inc 171 
the content filtering component of the ISP is being offered as a value added service with 172 
the Broadband subscription, thus the ISP is not filtering or restricting network traffic or 173 
violating policy but instead is meeting the need of a multi-location customer in the form 174 
of Region 4 ESC’s TEA/LEA program.   The requirement for compliance with the 175 
Children’s Internet Protection Act (CIPA) is the requirement of Region 4 ESC per FCC 176 
§54.520, however the content filtering capabilities provided via Poka Lambro Telephone 177 
Cooperative, Inc’s Customer Facing Cloud Filtering does provide the protections 178 
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required by Region 4 ESC under the rule.  Specifically, the Customer Facing Cloud 179 
Filtering suite protects against phishing attacks, promotes student welfare by blocking 180 
malicious activity, and provides content and network filtering.    181 
 182 
The Poka Lambro Telephone Cooperative, Inc 100 Mbps Broadband with CIPA filtering 183 
is offered inside the boundaries and identified locations within the Poka Lambro 184 
Telephone Cooperative, Inc service territory identified on the map included below, with 185 
the exception of the 5-crosshatched map segments.  The 5-crosshatched map 186 
segments indicate no service program availability and are identified as dead-zones for 187 
purposes of the TEA program.  The Poka Lambro Telephone Cooperative, Inc’s Fiber 188 
product is a premium conduit for delivering broadband services and is available in all 189 
locations within the mapped area with the exception of the marked dead-zones.  The 190 
Fiber facilities are fixed routes to specific locations, if a location exists within the 191 
mapped area but does not have a fiber drop, Poka Lambro Telephone Cooperative, Inc 192 
will install the Fiber connection to the premise as part of the installation process for 193 
qualified subscriber locations as ordered by the TEA/LEA.  194 

 195 
 196 
In addition to physically providing facilities Poka Lambro Telephone Cooperative, Inc 197 
strives to provide optimal service to all subscribers within the service area.  As a result 198 
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Poka Lambro Telephone Cooperative, Inc provides multi-lingual support to households 199 
by providing information in the following languages: 200 

1. English, and 201 
2. Spanish. 202 

The multi-lingual support is provided via interactions with Poka Lambro Telephone 203 
Cooperative, Inc staff as well as incorporated into important materials on the company’s 204 
website. 205 
 206 
Not to exceed Pricing: 207 
 208 
Poka Lambro Telephone Cooperative, Inc is providing the Not to Exceed Pricing  for 209 
monthly recurring rate(s) for service types available under this RFP with a separate 210 
chart for nonrecurring fee(s) and expected . 211 
 212 
Monthly Service Not to Exceed Pricing 
Basic-100Mbps, CIPA Filtering $74.95 

Basic-100Mbps, CIPA Filtering, Wi-Fi home 
networking 

$87.90 

Basic-100Mbps, CIPA Filtering, Wi-Fi home 
networking, 1-Additional Wi-Fi Access Point 

$92.90 

Nonrecurring Fee(s) Not to Exceed Pricing 
Cooperative Membership Fee – per account $50.00 

Early Termination Fee – per account $229.13 

Service Call Fee – per premise trouble trip $320.00 

ReConnects/Moves – per occurrence $32.00 

213 
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Tab 3 214 
Performance Capability 215 

 216 
Poka Lambro Telephone Cooperative, Inc understands the TEA Connect Texas 217 
program is specific to Texas kindergarten through 12th grade LEAs. Services include 218 
Internet service and any necessary equipment to provide wired broadband service to 219 
support the TEA Connect Texas program.  220 

221 
a. Bandwidth speeds: minimally, 25 Mbps download and 3 Mbps upload222 

a. Poka Lambro Telephone Cooperative, Inc product offered under this223 
RFP is 100 Mbps download and 100 Mbps upload, provisioned over224 
Fiber facilities225 

b. Circuit Availability: 99.99% uptime226 
a. Poka Lambro Telephone Cooperative, Inc will provision the broadband227 

connections over its existing robust network which complies with228 
Service Quality standards in addition to maintaining ability to function229 
in emergency situations as required under both Texas and Federal230 
rules.231 

c. Data Cap: Unlimited data usage with no data throttling232 
a. Poka Lambro Telephone Cooperative, Inc in accordance with its own233 

Network policies as well as Federal rules does not engage in throttling234 
data or any prohibited network manipulations.  Additionally, no data235 
caps or limiting of usage is applied to any broadband plan.236 

d. Content Filtering: Accommodate standard Children’s Internet Protection Act237 
(CIPA) content filtering requirements as requested by TEA Connect Texas238 

a. Poka Lambro Telephone Cooperative, Inc as part of provisioning239 
service under the requested format of the RFP, with Region 4 ESC’s240 
TEA/LEA as the customer, will provide Content Filtering as an option241 
with the Broadband service.  It is Region 4 ESC’s TEA/LEA program242 
that is required by FCC rule to certify compliance with the CIPA243 
requirements.244 

e. Net Neutrality: Service cannot be deprioritized versus other customers at any245 
time246 

a. Poka Lambro Telephone Cooperative, Inc has a complete network247 
management policy, in accordance with the FCC’s Open Internet248 
Rules, that is actively followed and is also posted on the company249 
website.250 

251 
252 

 253 
Broadband Performance Data Standards: 254 
 255 
Poka Lambro Telephone Cooperative, Inc will provide the same technology and service 256 
that it provides to its existing customers.  As a regulated communications provider Poka 257 
Lambro Telephone Cooperative, Inc complies with Texas service quality and reliability 258 
standards as identified in Subchapter C, Sections 26.51-26.57 as well as Federal 259 
requirements identified in CFR, Title 47, Part 54, Subpart C, §54.202.  to ensure service 260 



Tab 3 

10 | P a g e

quality and reliability, in addition to maintaining functionality in emergency situations, 261 
Poka Lambro Telephone Cooperative, Inc  uses several tools and industry standard 262 
techniques to monitor and manage the network ensuring high data standards are 263 
maintained.  Monitoring and trouble reporting functions occur 24-hours a day and 7-264 
days a week allowing Poka Lambro Telephone Cooperative, Inc to promptly respond to 265 
any troubles or outages.  Poka Lambro Telephone Cooperative, Inc does not have 266 
usage limitation for customers so does not monitor the network for usage allowance but 267 
does monitor for packet loss, jitter, latency, and capacity usage thresholds.  The 268 
monitoring network data is used to identify when the network should be augmented, this 269 
continuous review of network use ensures the data performance standards remain 270 
operational at optimum levels.   271 
 272 
Poka Lambro Telephone Cooperative, Inc has a comprehensive Network Management 273 
Policy and Internet Transparency guide, which describes the network management 274 
practices, security, network performance analysis, and acceptable use terms.  These 275 
document focus on business as usual guides and standard procedures, in addition Poka 276 
Lambro Telephone Cooperative, Inc has a comprehensive Disaster Recovery Plan 277 
which addresses network restoration is less than optimal situations and can provide that 278 
full manual upon request.  279 
 280 
Poka Lambro Telephone Cooperative, Inc has the following security policies posted in 281 
place on its website detailing how it protects privacy and ensures security of information 282 
and data transmitted through the Offerors services and products:  283 

• Network Management Policy and Internet Transparency Statement,284 
https://poka.com/network-management-policy/, explains how Poka Lambro285 
Telephone Cooperative, Inc blocks network attacks to protect integrity and286 
security of customers, manages the network, monitors congestion, and provides287 
network security.288 

• Acceptable Use Policy https://poka.com/acceptable-use-policy/, details network289 
and usage restrictions, prohibited use and activities, technical restrictions290 
implemented to ensure network security, and network management and usage291 
explanation and restrictions.292 

Poka Lambro Telephone Cooperative, Inc has deployed a robust network security to 293 
secure its network and subsequently its customers from network threats.  The network 294 
security management software detects abnormal traffic flows, congestion, network 295 
security breach attempts, malware, loss, and attempted damage to the network such as 296 
denial of service attacks.  Once detected these threats are swiftly dealt with to ensure 297 
network security and company and customer data are not violated. 298 
 299 
Planned Outages: 300 
 301 
Poka Lambro Telephone Cooperative, Inc provides advance customer notice for planned 302 
outages, in the form of mass email notification.  The outage and maintenance scheduling 303 
and processes are: 304 

305 

https://poka.com/network-management-policy/
https://poka.com/acceptable-use-policy/
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• Coordination of Maintenance: Poka Lambro Telephone Cooperative, Inc’s306 
standard Maintenance Window takes place during the hours of Midnight Central307 
and 04:00AM Central.308 

• Regular: Regular maintenance is defined as routine scheduled maintenance309 
outside the scheduled maintenance downtime scheduled above.  Poka Lambro310 
Telephone Cooperative, Inc will provide 72-hour advance notification of activities.311 

• Emergency: Emergency Maintenance is defined as maintenance that must be312 
performed immediately, regardless of time of day, as vital to the service.313 

 314 
Installation: 315 

316 
Poka Lambro Telephone Cooperative, Inc makes every effort to provide service in a 317 
timely manner.  On average our installation on time rate is 98%.  As a means of ensuring 318 
the on time installation rate maintains this high percentage it is imperative that the 319 
TEA/LEA promptly passes along service orders for end-user requests and ensures the 320 
end-user understands an on-site installation by a Poka Lambro Telephone Cooperative, 321 
Inc technician is required to connect the Fiber service.  All on-site installations must have 322 
an adult, 18-years or older, present for the duration of the initial installation as well as any 323 
required service trips.    324 

Equipment Return and Restocking: 325 
 326 
Poka Lambro Telephone Cooperative, Inc’s product return and restocking fee is as 327 
follows:  328 
At the conclusion of the Program the equipment shall be returned to Poka Lambro 329 
Telephone Cooperative, Inc and the TEA/LEA will be billed $250.00 per unit for any 330 
unreturned equipment at the end of the program. 331 
 332 
If a student should leave a school district prior to the end of the program, the school 333 
district, via the TEA/LEA will notify Poka Lambro Telephone Cooperative, Inc so Poka 334 
Lambro Telephone Cooperative, Inc can begin the process of disconnecting service and 335 
providing an equipment inventory per student account to ensure the equipment to be 336 
returned is identified and as or if required bill for unreturned equipment.  There are no 337 
additional return or restocking fees, the $250.00 is the only amount billed for unreturned 338 
equipment and solely covers the replacement cost of said equipment. 339 
 340 
Service Problem Resolution Process: 341 

342 
Upon receiving an outage report, Poka Lambro Telephone Cooperative, Inc will make 343 
every attempt to resolve the problem immediately by remote access.  Should remote 344 
access not prove successful, Poka Lambro Telephone Cooperative, Inc will dispatch a 345 
qualified and knowledgeable service technician to the affected site. Poka Lambro 346 
Telephone Cooperative, Inc will start the diagnosis of the problem within 2 hours of the 347 
report. 348 

349 
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Upon completed diagnosis of the problem, Poka Lambro Telephone Cooperative, Inc 350 
shall report the Estimated Time of Repair (ETR).  During repairs, Poka Lambro Telephone 351 
Cooperative, Inc will routinely notify the customer of resolution progress at agreed to 352 
intervals between the customer representative and the assigned Poka Lambro Telephone 353 
Cooperative, Inc technical representative. Poka Lambro Telephone Cooperative, Inc shall 354 
make every attempt to restore service within 4 hours. 355 

356 
For all services Poka Lambro Telephone Cooperative, Inc executes service impacting 357 
maintenance during windows from Midnight am to 4 am on weeknights and weekends. 358 
Preventive maintenance and non-service impacting measures are executed Monday – 359 
Friday from 8:00 am to 5:00 pm. 360 
 361 
Invoicing and Payment: 362 

Poka Lambro Telephone Cooperative, Inc assigned staff will work with customer 363 
designees, within Poka Lambro Telephone Cooperative, Inc’s billing system capabilities, 364 
to establish billing and invoicing procedures. Billing is sent out monthly Payment terms 365 
are 30-days and the acceptable methods of payment include check, credit card, and ACH. 366 
Poka Lambro Telephone Cooperative, Inc does not assess any fees or surcharges to 367 
customers electing to use credit card as the form of payment. 368 

Implementation/Customer Transition: 369 

Poka Lambro Telephone Cooperative, Inc will be setting up Region 4 ESC TEA/LEA as 370 
the customer of record with each eligible end-user created as a sub-account under the 371 
main unit.  Per the terms of the RFP any of Poka Lambro Telephone Cooperative, Inc’s 372 
existing Broadband customers would not be eligible for the TEA program so there is no 373 
expected transition or account overlap.  The Region 4 ESC TEA/LEA will submit the 374 
service order request for new service and that order must contain the valid 911 address 375 
of the service installation location, contact number, and availability options for the on-site 376 
install to ensure a time availability when an adult (18-years or older) will be on-site for the 377 
technician install of service. 378 

Financial Condition of Offeror: 379 

Poka Lambro Telephone Cooperative, Inc. and subsidiaries are audited annually on a 380 
consolidated basis.  The accounting records of the Cooperative confirm to the Uniform 381 
System of Account prescribed by the Federal Communications Commission for Class A 382 
telephone companies.  Additionally, the Cooperative is subject to regulation by the 383 
Commission and other federal agencies, and therefore follows accounting for regulated 384 
enterprises prescribed by Financial Accounting Standards generally accepted in the 385 
United States of America.   386 

 387 
 388 

    389 

 390 
 391 
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  392 
 393 
 394 
 395 
 396 

   397 

Website: 398 
 399 
Poka Lambro Telephone Cooperative, Inc’s  website, https://poka.com/, is a centralized 400 
location for all pricing, ordering and application functionality, product availability, terms 401 
of service, news and marketing items related to products available to customers, 402 
newsletter, acceptable use policy, network management policy, internet transparency 403 
statement, and Tariffs and Regulatory Documents.   404 

https://poka.com/
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Tab 3 405 
a) OMNIA PARTNERS DOCUMENTS (APPENDIX D) 406 
 407 
Response to Appendix D, Exhibit A, OMNIA Partners Response for Cooperative 408 

Contract: 409 
 410 
Poka Lambro Telephone Cooperative, Inc recognizes Region 4 Education Service 411 
Center as the Principal Procurement Agency for the TEA Texas Connect program and 412 
the entity with the Master Agreement with OMNIA Partners.  Via this RFP, if or as 413 
awarded, Poka Lambro Telephone Cooperative, Inc would have the role of Supplier for 414 
the Broadband product.   415 
 416 
In role of Supplier, Poka Lambro Telephone Cooperative, Inc will read and agree to 417 
terms and conditions of the Administration Agreement with OMNIA Partners, and if or 418 
where not in agreement will identify specifically which area(s) of the document cannot 419 
be executed as stated in the draft example.  420 
Poka Lambro Telephone Cooperative, Inc also commits to the not-to-exceed pricing as 421 
identified and provided in the RFP response representing Poka Lambro Telephone 422 
Cooperative, Inc’s lowest acceptable pricing for the products offered in the RFP. 423 
Poka Lambro Telephone Cooperative, Inc commits that all sales executed under the 424 
awarded RFP will be accurately and timely reported to OMNIA Partners.  Supplier 425 
understands that reported sales will be assessed a 3% Administrative Fee which will 426 
require submission of payment for the 3% indicated on each monthly report to OMNIA.  427 
Supplier will track volume by recording the service orders completed under the TEA 428 
purchase order and will populate the monthly report with those completed accounts in 429 
service. 430 
 431 
Supplier Response: 432 
 433 
3.1.A – Brief history and description 434 
 435 
Poka Lambro Telephone Cooperative, Inc is uniquely qualified to provide excellent 436 
quality, cost effective fiber facilities to provision high-speed internet access and 437 
telecommunications service. Poka Lambro Telephone Cooperative, Inc was established 438 
in 1950 and has over 71 years of experience serving subscribers in the rural areas of 439 
Borden, Dawson, Gaines, Garza, Lynn, Terry, and Yoakum Counties. Poka Lambro 440 
Telephone Cooperative, Inc was chartered by a small group of West Texans originating 441 
from the county seats of Post, Tahoka, Lamesa, and Brownfield that were committed to 442 
provide rural telephone service to the area using the most advanced technology 443 
available.  That original commitment is a driving factor in the continued deployment of 444 
cutting-edge Fiber services offered by Poka Lambro Telephone Cooperative, Inc and its 445 
subsidiaries striving to provide and deliver the most advanced communications and 446 
broadband services to its members.  Poka Lambro Telephone Cooperative, Inc serves 447 
an area spread across 4,200 square miles in West Texas with the primary service area 448 
south of Lubbock, Texas in the lower Texas Panhandle to just north of Midland, Texas 449 
in the oil-rich Permian Basis.  Poka Lambro Telephone Cooperative, Inc provides 450 
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exceptional value and reliable voice, broadband, and security solutions to the farming, 451 
ranching, petroleum exploration and production, educational, and residential and 452 
business customers in its service territory.   453 

As a rural carrier, Poka Lambro Telephone Cooperative, Inc is committed to the 454 
communities it serves and sees value in developing the most advanced 455 
communications services to keep rural areas connected to their urban counterparts.  456 
Perhaps no greater value can be placed than on schools where children require high 457 
speed broadband to connect to digital learning platforms.  Poka Lambro Telephone 458 
Cooperative, Inc prides itself on being a small, independent company whose founders 459 
pioneered the provision of telephone service to all members within its service teritory.  460 
As a result of over 70-years in business of providing high quality voice and broadband 461 
services Poka Lambro Telephone Cooperative, Inc is well respected in the community 462 
and a known cornerstone of  quality service at great pricing. As a small company, Poka 463 
Lambro Telephone Cooperative, Inc is easily accessible.  When you call the business 464 
office, you receive a real human being and will never receive an automated phone tree.  465 
Most of Poka Lambro Telephone Cooperative, Inc’s personnel have been employed 466 
with the company for many years, and personally get to know and develop relationships 467 
with customers, as Poka Lambro Telephone Cooperative, Inc staff also live and work in 468 
the communities they serve.  Poka Lambro Telephone Cooperative, Inc delivers 469 
personal and consistent quality customer service to its customers. 470 

Poka Lambro Telephone Cooperative, Inc Board of Directors, Key Management, and 471 
staff remain committed to ensuring that quality and reliability remain top priority.  Poka 472 
Lambro Telephone Cooperative, Inc’s key management have a combined 89-years of 473 
Telecom experience, bringing a wealth of knowledge and expertise to the daily and 474 
planning operations of Poka Lambro Telephone Cooperative, Inc and it is the breadth of 475 
knowledge that cultivates success.   476 

 477 
3.1.B – Number and location of support centers and location of corporate office 478 
 479 
Poka Lambro Telephone Cooperative, Inc has three locations which can be identified as 480 
support centers: 1) Tahoka Location Address: 1647 Ave. J, Tahoka, Texas 79373, 2) 481 
Post Location Address: 115 W. Main St., Post, Texas 79356, and 3) Poka-Lambro 482 
Telephone Cooperative, Inc Address: 560 US Highway 87, Wilson, Texas 79381.  The 483 
Poka Lambro Telephone Cooperative, Inc address in Wilson is the corporate office 484 
location. 485 
 486 
3.1.C – Annual sales for three previous fiscal years 487 

488 
Poka Lambro Telephone Cooperative, Inc Annual Sales 

Year Revenues 
  
  
  

489 
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- FEIN: 75-0806646 490 
- Dunn & Bradstreet Number-02-712-8644, most recent report following: 491 

492 
 493 
3.1.D – Describe any green or environmental initiatives 494 

495 
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Poka Lambro Telephone Cooperative, Inc does not have any current green or 496 
environmental initiatives or policies. 497 
 498 
3.1.E – Describe diversity program(s) 499 
 500 
Poka Lambro Telephone Cooperative, Inc does not currently have any diversity 501 
programs or partners being used to gain or provide diversity pricing benefits. 502 
 503 
3.1.F – Indicate if supplier holds any certifications in classified areas 504 
 505 
Poka Lambro Telephone Cooperative, Inc does not hold certifications in any classified 506 
areas, specifically: 507 

a) Minority Women Business Enterprise = No508 
b) Small Business Enterprise (SBE) or Disadvantaged Business509 

Enterprise (DBE) = No510 
c) Historically Underutilized Business (HUB) = No511 
d) Historically Underutilized Business Zone Enterprise (HUBZone) = No512 
e) Other recognized diversity certificate holder = No513 

 514 
3.1.G – List any relationships with subcontractors intended to be used when 515 

providing services 516 
 517 
Poka Lambro Telephone Cooperative, Inc will use its internal staff to install new service, 518 
respond to troubles, and for billing and accounting functions. 519 
 520 
3.1.H – Describe how supplier differentiates itself from its competitors 521 
 522 
Poka Lambro Telephone Cooperative, Inc is offering broadband service over Fiber 523 
facilities.  This is a premium product insomuch as fiber-optic connections have more 524 
consistent speeds and higher reliability as well as the ability to transport virtually 525 
unlimited bandwidth.  It is this unlimited potential that makes fiber a future proof product 526 
as it is easily scalable to higher download and upload speeds as customer demands 527 
increase.  The fiber product has significant customer reliability and speed advantages 528 
over the DSL, Fixed Wireless, and Satellite products competitors offer. 529 
In addition, Poka Lambro Telephone Cooperative, Inc is a Cooperative that is member 530 
owned which means its customers have ownership in the company placing an even 531 
higher importance on providing superior service and reliability all at competitive market 532 
pricing. 533 
 534 
3.1.I – Felony Conviction Notice 535 
 536 
Poka Lambro Telephone Cooperative, Inc as the supplier is not owned or operated by 537 
anyone who has been convicted of a felony. 538 
 539 
3.1.J – Describe any debarment or suspension actions taken against supplier 540 

541 
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Poka Lambro Telephone Cooperative, Inc has not had any debarment or suspension 542 
actions taken against the company, its management, or its ownership. 543 
 544 
3.2.A – Identify all other companies that will be involved in processing, handling, 545 

or shipping the products to the end user. 546 
 547 
Poka Lambro Telephone Cooperative, Inc will use internal staff to install new service to 548 
locations approved under the TEA program.  Because the Fiber product requires an 549 
ONT installation as well as Fiber drop to each location there will not be any items 550 
shipped to eligible participants, the material will be provided during the on-site 551 
installation process. 552 
 553 
3.2.B – Provide the number, size, and location of Supplier’s distribution facilities, 554 

warehouses and retail network. 555 
 556 
Poka Lambro Telephone Cooperative, Inc has three total locations to provide service 557 
and support to customers.  The head quarter facility is located in Wilson, with the other 558 
two facilities located in Tahoka and Post.  Poka Lambro Telephone Cooperative, Inc’s 559 
head quarter complex has approximately 13,000 square feet of office space, 560 
approximately 3,000 square feet of retail space, and approximately 21,000 square feet 561 
of warehouse space.  The facilities located in Tahoka and Post each have 562 
approximately 2,500 square feet of retail space. 563 
 564 
3.3.A – Provide strategy to immediately implement the MA including executive 565 

leadership endorsement and sponsorship of the award within the first 10-566 
days 567 

 568 
Poka Lambro Telephone Cooperative, Inc within the first 10-days of award of MA will 569 
announce the plan availability via the news portion of the website, 570 
https://poka.com/news/, which is where member customers customarily access all news 571 
updates relevant to service.  Additionally, this will be announced and discussed at the 572 
monthly Board meeting where formal approval and entry into Company records by the 573 
Board of Directors will show executive leadership’s endorsement and sponsorship of the 574 
award. 575 
 576 
3.3.B – Provide 90-day plan beginning from award date of Master Agreement (MA) 577 

describing strategy to market the MA immediately upon award 578 
 579 
Poka Lambro Telephone Cooperative, Inc’s actions for product awareness and 580 
marketing efforts within the first 90-days of award will be rolled out in the following 581 
order: 582 

i. Announce plan availability on the News section of the website,583 
ii. Internal Staff announcements and plan training,584 
iii. Design OMNIA TEA webpage to include:585 

a. OMNIA Partners logo,586 
b. List toll-free number and email address for OMNIA,587 

https://poka.com/news/
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c. Contain electronic link to OMNIA Partners’ website – to include online 588 
registration page,589 

d. Link to copy of Master Agreement and Amendment between Principal590 
Procurement and Supplier, and591 

e. List product and price,592 
593 

 594 
3.3.C – Include a list of current cooperative contracts Supplier holds 595 
 596 
Poka Lambro Telephone Cooperative, Inc in the role of Supplier does not have any 597 
current or active cooperative contracts. 598 
 599 
3.3.D – Acknowledge Supplier agrees to provide its logo(s) to OMNIA and 600 

permission for reproduction of such logo in marketing communications 601 
and promotions, and OMNIA partners logo will require permission for 602 
reproduction 603 

 604 
Poka Lambro Telephone Cooperative, Inc, upon offer and acceptance of MA will agree 605 
to provide the company logo to OMNIA for use in marketing communications and 606 
promotions, with the caveat that any and all material must be subject to review and 607 
approval prior to production.  Poka Lambro Telephone Cooperative, Inc agrees to 608 
submit any and all materials for marketing where proposing to use OMNIA logo to 609 
OMNIA for review and approval prior to production. 610 
 611 
3.3.E – Provide name, title, email, and phone number for the persons responsible 612 

for: 613 
i. Executive Support:  Patrick Sherrill, General Manager and CEO, e-mail:614 
psherrill@teampoka.com, Phone: 806-924-7234 615 
ii. Marketing:  Tammy Pounds, Vice President of Customer Operations, e-616 
mail: tpounds@teampoka.com, Phone: 806-924-7234 617 
iii. Sales:  Tammy Pounds, Vice President of Customer Operations, e-mail:618 
tpounds@teampoka.com, Phone: 806-924-7234 619 
iv. Sales Support:  Tammy Pounds, Vice President of Customer Operations,620 
e-mail: tpounds@teampoka.com, Phone: 806-924-7234 621 
v. Financial Reporting:  Matt Snowden, CFO, CPA, e-mail:622 
msnowden@teampoka.com, Phone: 806-924-7234 623 
vi. Accounts Payable:  Matt Snowden, CFO, CPA, e-mail:624 
msnowden@teampoka.com, Phone: 806-924-7234 625 
vii. Contracts:  Patrick Sherrill, General Manager and CEO, e-mail:626 
psherrill@teampoka.com, Phone: 806-924-7234 627 

628 
629 
630 
631 
632 
633 

mailto:psherrill@teampoka.com
mailto:tpounds@teampoka.com
mailto:tpounds@teampoka.com
mailto:tpounds@teampoka.com
mailto:msnowden@teampoka.com
mailto:msnowden@teampoka.com
mailto:psherrill@teampoka.com
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Tab 4 634 
QUALIFICATIONS AND EXPERIENCE 635 

636 

Company History and Reputation: 637 

Poka Lambro Telephone Cooperative, Inc is uniquely qualified to provide excellent 638 
quality, cost effective fiber facilities to provision high-speed internet access and 639 
telecommunications service. Poka Lambro Telephone Cooperative, Inc was established 640 
in 1950 and has over 71 years of experience serving subscribers in the rural areas of 641 
Borden, Dawson, Gaines, Garza, Lynn, Terry, and Yoakum Counties. Poka Lambro 642 
Telephone Cooperative, Inc was chartered by a small group of West Texans originating 643 
from the county seats of Post, Tahoka, Lamesa, and Brownfield that were committed to 644 
provide rural telephone service to the area using the most advanced technology 645 
available.  That original commitment is a driving factor in the continued deployment of 646 
cutting-edge Fiber services offered by Poka Lambro Telephone Cooperative, Inc and its 647 
subsidiaries striving to provide and deliver the most advanced communications and 648 
broadband services to its members.  Poka Lambro Telephone Cooperative, Inc serves 649 
an area spread across 4,200 square miles in West Texas with the primary service area 650 
south of Lubbock, Texas in the lower Texas Panhandle to just north of Midland, Texas 651 
in the oil-rich Permian Basis.  Poka Lambro Telephone Cooperative, Inc provides 652 
exceptional value and reliable voice, broadband, and security solutions to the farming, 653 
ranching, petroleum exploration and production, educational, and residential and 654 
business customers in its service territory.   655 

As a rural carrier, Poka Lambro Telephone Cooperative, Inc is committed to the 656 
communities it serves and sees value in developing the most advanced 657 
communications services to keep rural areas connected to their urban counterparts.  658 
Perhaps no greater value can be placed than on schools where children require high 659 
speed broadband to connect to digital learning platforms.  Poka Lambro Telephone 660 
Cooperative, Inc prides itself on being a small, independent company whose founders 661 
pioneered the provision of telephone service to all members within its service teritory.  662 
As a result of over 70-years in business of providing high quality voice and broadband 663 
services Poka Lambro Telephone Cooperative, Inc is well respected in the community 664 
and a known cornerstone of  quality service at great pricing. As a small company, Poka 665 
Lambro Telephone Cooperative, Inc is easily accessible.  When you call the business 666 
office, you receive a real human being and will never receive an automated phone tree.  667 
Most of Poka Lambro Telephone Cooperative, Inc’s personnel have been employed 668 
with the company for many years, and personally get to know and develop relationships 669 
with customers, as Poka Lambro Telephone Cooperative, Inc staff also live and work in 670 
the communities they serve.  Poka Lambro Telephone Cooperative, Inc delivers 671 
personal and consistent quality customer service to its customers. 672 

Poka Lambro Telephone Cooperative, Inc Board of Directors, Key Management, and 673 
staff remain committed to ensuring that quality and reliability remain top priority.  Poka 674 
Lambro Telephone Cooperative, Inc’s key management have a combined 89-years of 675 
Telecom experience, bringing a wealth of knowledge and expertise to the daily and 676 
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planning operations of Poka Lambro Telephone Cooperative, Inc and it is the breadth of 677 
knowledge that cultivates success. 678 

679 

Experience and Qualification of Key Management: 680 

Patrick Sherrill, General Manager and CEO: 681 
Patrick Sherrill has been the General Manager and Chief Executive Officer (CEO) of 682 
Poka Lambro Telephone Cooperative since August 2019. In that time Patrick led the 683 
cooperative to achieve a 26% increase in broadband subscribership in its rural service 684 
area. 685 
 686 
From 2006 to 2019 Patrick served as the CEO of Zona Communications in Peoria, 687 
Arizona. During his tenure the company averaged 30% annual subscriber growth and 688 
deployed over $26M in new fiber-to-the-home network facilities. From 1994 to 2006 689 
Patrick served rural telecommunications providers as a consultant. His experience 690 
includes financial analysis, business plan development, sales and marketing, product 691 
development, and wireless network design. 692 
 693 
Patrick holds an MS in Industrial Engineering from Texas Tech University and a BA in 694 
Mathematics, magna cum laude, from Angelo State University. 695 
 696 
Matt Snowden, CFO, CPA: 697 
Matt Snowden joined the team at Poka Lambro in June 2018 and has been the 698 
cooperative’s Chief Financial Officer (CFO) since January 2020.  From 2010 to 2018, 699 
Matt worked as an Audit Manager at the public accounting firm of Bolinger, Segars, 700 
Gilbert and Moss (BSGM). During his time at BSGM, Matt focused on 701 
telecommunications clients where he performed financial statement audits, evaluation of 702 
internal control procedures, and presentation of financial statements at board and 703 
annual meetings. His experience includes financial forecasting, operational and capital 704 
budgeting, financial analysis, and knowledge of PART 32 and GAAP accounting rules. 705 
 706 
Matt holds a BA in Accounting from Texas Tech University, Masters of Professional 707 
Accounting from West Texas A&M and is an active Certified Public Accountant in the 708 
State of Texas. 709 
 710 
Dave Hageman, Vice President of Network Operations, PE: 711 
Dave Hageman started his telecommunications career at Poka Lambro in 1993. In his 712 
time with the cooperative, he led efforts for wireless and wireline network deployments. 713 
Dave provided key leadership in the effort to engineer and install fiber-to-the-home 714 
facilities to 99% of the cooperative’s customers across its 4,200 square mile service 715 
area. 716 
 717 
Dave graduated from Texas Tech University in 1983 with a BS in Engineering 718 
Technology, Electrical-Electronics Specialization. He is licensed by the State of Texas 719 
as a Professional Engineer. 720 
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721 
Tammy Pounds, Vice President of Customer Operations: 722 
Tammy Pounds joined Poka Lambro in 1998 and has served as its Vice President of 723 
Customer Operations since January 2020. In her twenty-three years with the 724 
cooperative, she has served in sales and marketing, inventory, billing, customer service, 725 
regulatory compliance, and product development. In the past two years Tammy has led 726 
Poka Lambro’s customer service team through strategic changes in product and pricing 727 
which has contributed to a significant amount of customer growth. 728 
 729 
Tammy has an Associate’s Degree in Applied Science from South Plains College in 730 
Levelland, Texas. 731 

732 

Experience working with Public School Districts: 733 

Poka Lambro Telephone Cooperative, Inc actively provides service directly to a specific 734 
school district and as part of a subcontract with other rural Incumbent Local Exchange 735 
Carriers (ILEC’s) under subcontract to multiple schools in another district.  As a result 736 
Poka Lambro Telephone Cooperative, Inc is familiar with the extensive rules and 737 
regulations surrounding participation in the E-rate program and will work with 738 
customers, as allowed under E-rate rules, to ensure that the customer receives the 739 
greatest benefits of the program.  In addition, Poka Lambro Telephone Cooperative, Inc 740 
will preserve and maintain E-rate records in accordance with state and federal record 741 
retention guidelines and certifies annually of its compliance with E-rate program rules. 742 

Poka Lambro Telephone Cooperative, Inc has priced all services provided to existing 743 
Public School customers to afford the customer the lowest rates available from Poka 744 
Lambro Telephone Cooperative, Inc tariffs and price lists.  In addition to competitive 745 
pricing, Poka Lambro Telephone Cooperative, Inc believes its accessibility, dedication 746 
to quality, devotion to its community and superior product support and reliability make it 747 
the best vendor for the goods and services.     748 

Upon request, for large customers, Poka Lambro Telephone Cooperative, Inc can 749 
designate an account agent so that the customer has the ability to directly contact their 750 
account representative at any time during business hours. Poka Lambro Telephone 751 
Cooperative, Inc also extends to customers a contact number for reporting service 752 
problems 24 hours a day, 7 days a week. Poka Lambro Telephone Cooperative, Inc 753 
maintains a Help Desk for Broadband support for all internet customers and provides 754 
extended Help Desk hours that include evenings and weekends.  Poka Lambro 755 
Telephone Cooperative, Inc also maintains an interactive website that allows customers 756 
to view statements and pay bills online, as well as receive important information 757 
regarding directory listings, regulatory information, important links and company contact 758 
information.  Additionally, as a regulated telephone company, Poka Lambro Telephone 759 
Cooperative, Inc complies with all of the Public Utility Commission’s customer service 760 
rules and consumer protection standards.  These standards ensure that Poka Lambro 761 
Telephone Cooperative, Inc is taking strict measures to provide its customers with the 762 
highest quality of service available in the communications industry. 763 
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 764 
E-Rate Program Knowledge and Compliance: 765 
 766 
Poka Lambro Telephone Cooperative, Inc certifies its compliance with E-rate program 767 
rules annually.  Poka Lambro Telephone Cooperative, Inc works with a consulting firm 768 
that employs E-rate subject matter experts who provide guidance and assistance to 769 
Poka Lambro Telephone Cooperative, Inc as needed to ensure compliance with E-rate 770 
program rules and regulations.   771 
 772 
Throughout the year, Poka Lambro Telephone Cooperative, Inc staff communicates 773 
with the school or district customers as appropriate to ensure that the educational 774 
customer’s needs are met, and the services provisioned are operating as expected.  775 
Poka Lambro Telephone Cooperative, Inc also monitors all E-rate program paperwork 776 
and communicates with school or district customers to ensure that all E-rate program 777 
deadlines are met.   778 
 779 
Poka Lambro Telephone Cooperative, Inc retains documents related to the delivery of 780 
discounted telecommunications and other supported services for at least ten years after 781 
the last day of the delivery of discounted services.  All other documents that 782 
demonstrate compliance with the statutory or regulatory requirements for the schools 783 
and libraries mechanism are retained as well. 784 

 785 
 Poka Lambro Telephone Cooperative, Inc believes that its long-standing history of 786 

providing exceptional communications services, and its knowledge and resources 787 
concerning the E-rate program make Poka Lambro Telephone Cooperative, Inc well 788 
positioned to serve the customer. 789 
 790 
Past Litigation, Bankruptcy, Reorganization, and Investigations: 791 
 792 
Poka Lambro Telephone Cooperative, Inc has no history of past litigation nor has the 793 
company, or its officers been subject to investigation.  Additionally, Poka Lambro 794 
Telephone Cooperative, Inc has not filed for reorganization or bankruptcy.  795 
 796 
Additional Relevant Information: 797 
 798 
Compliance with Customer Protection Regulations: 799 
 800 
In addition to E-rate specific rules, Poka Lambro Telephone Cooperative, Inc complies 801 
with other state and federal customer protection rules.  Some examples include, but are 802 
not limited to, maintaining confidentiality of customer records as required by certain 803 
Customer Proprietary Network Information (“CPNI”) and Identity Theft Rules (aka “Red 804 
Flag” rules).  Poka Lambro Telephone Cooperative, Inc also maintains and exercises an 805 
emergency operation plan which includes provisions for maintaining continuity of 806 
service during disasters or unforeseen events.  The Emergency Operations Plan in its 807 
entirety is available upon request. 808 

809 
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Corrective Work Policies 810 
811 

Poka Lambro Telephone Cooperative, Inc complies with service quality objectives and 812 
performance benchmarks established by the state Public Utility Commission specifically 813 
Texas service quality and reliability standards as identified in Subchapter C, Sections 814 
26.51-26.57 as well as Federal requirements identified in CFR, Title 47, Part 54, 815 
Subpart C, §54.202.  to ensure service quality and reliability, in addition to maintaining 816 
functionality in emergency situations, Poka Lambro Telephone Cooperative, Inc  uses 817 
several tools and industry standard techniques to monitor and manage the network 818 
ensuring high data standards are maintained 819 
 820 
Poka Lambro Telephone Cooperative, Inc can be reached 24 hours a day, 7 days a 821 
week for trouble reporting.  Poka Lambro Telephone Cooperative, Inc does have a 822 
Network Operations Center (NOC) that actively monitors the network to maintain 823 
reliability, ensure protections are functioning properly, and monitors usage and capacity 824 
thresholds to allow for proactive network expansion.   825 
 826 
In scenario’s related to end-user trouble, when a customer contacts Poka Lambro 827 
Telephone Cooperative, Inc to report a problem with a service, customer service staff 828 
first trouble shoots the problem with the customer over the phone to help ensure that 829 
the customer does not incur service charges unnecessarily.  If the problem cannot be 830 
corrected over the phone with assistance from a customer service representative, then 831 
Poka Lambro Telephone Cooperative, Inc creates a trouble ticket which prompts action 832 
from an outside plant technician, who travels to the customer’s premises to conduct 833 
testing and repair functions until the problem is resolved.  For the TEA program the LEA 834 
will be the entity submitting the reported service problem and will be the liaison with the 835 
end-user in the event an on-premise repair is required. 836 
 837 
Poka Lambro Telephone Cooperative, Inc’s mission is to provide quality, reliable 838 
telecommunications and internet access services to its customers.  Poka Lambro 839 
Telephone Cooperative, Inc understands that customers require dependable service, 840 
and Poka Lambro Telephone Cooperative, Inc has a proven track record of meeting its 841 
customer needs by proactively managing and monitoring equipment and routinely 842 
updating and conducting preventative maintenance on facilities. 843 

844 
845 
846 

847 

848 

849 

850 

851 
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Tab 4 852 
a) REFERENCES853 

854 
References - Provide a minimum of 10 customer references relating to the products 855 
and services within this RFP. Include entity name, contact name and title, contact 856 
phone and email, city, state, years serviced, description of services and annual 857 
volume.  858 

Reference 1 859 

i.860 
ii.  861 
iii.862 
iv.863 
v.864 
vi.865 
vii.866 

867 
viii.868 

Reference 2 869 

i.870 
ii.  871 
iii.872 
iv.873 
v.874 
vi.875 
vii.876 

877 
viii.878 

Reference 3 879 

i.880 
ii.  881 
iii.882 
iv.883 
v.884 
vi.885 
vii.886 
viii.887 

Reference 4 888 
i.889 
ii.  890 
iii.891 
iv.892 
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v.  893 
vi.894 
vii.895 
viii.896 

Reference 5 897 
i.898 
ii.  899 
iii.900 
iv.901 
v.902 
vi.903 
vii.904 

905 
viii.906 

Reference 6 907 
i.908 
ii.  909 
iii.910 
iv.911 
v.912 
vi.913 
vii.914 
viii.915 

Reference 7 916 
i.917 
ii.  918 
iii.919 
iv.920 
v.921 
vi.922 
vii.923 
viii.924 

Reference 8 925 
i.926 
ii.  927 
iii.928 
iv.929 
v.930 
vi.931 
vii.932 
viii.933 

Reference 9 934 
i.935 
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ii.  936 
iii.937 
iv.938 
v.939 
vi.940 
vii.941 
viii.942 

Reference 10 943 
i.944 
ii.  945 
iii.946 
iv.947 
v.948 
vi.949 
vii.950 
viii.951 

952 
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Tab 5 953 
 VALUE ADD 954 

 955 
Poka Lambro Telephone Cooperative, Inc has an established, and long history, of 956 
providing premium voice and broadband services to the businesses and residents, and 957 
school systems in its territory providing robust broadband connecting their rural area to 958 
the world.  The Broadband product being offered for subscription under the TEA 959 
Program is an example of premium service as the Fiber 100 Mbps symmetrical offering 960 
will deliver high-speed low-latency broadband to eligible locations allowing K-12 children 961 
access to educational materials to broaden their scope and access to knowledge.  This 962 
high-speed and low-latency product does separate Poka Lambro Telephone 963 
Cooperative, Inc from competitors because fixed-wireless and older coax and copper 964 
facilities will not be able to deliver the same speeds or reliability, providing some access 965 
for these K-12 children is not enough.  If selected, Poka Lambro Telephone 966 
Cooperative, Inc will provide superior access. 967 
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968 
969 

Tab 6 970 
ADDITIONAL REQUIRED DOCUMENTS 971 

(APPENDIX C) 972 
973 

974 

975 

976 

977 

978 

979 

980 

981 

982 

983 

984 

985 

986 

987 

988 

989 

990 

991 

992 

993 

994 

995 

996 


















