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Tab	1	–	Master	Agreement	
General	Terms	and	Conditions	

¨ Customer	Support	
Ø The	vendor	shall	provide	timely	and	accurate	technical	advice	and	sales	support.		The	

vendor	shall	respond	to	such	requests	within	one	(1)	working	day	after	receipt	of	the	
request.	
	

¨ Disclosures	
Ø Respondent	affirms	that	he/she	has	not	given,	offered	to	give,	nor	intends	to	give	at	any	

time	hereafter	any	economic	opportunity,	future	employment,	gift,	loan,	gratuity,	special	
discount,	trip,	favor	or	service	to	a	public	servant	in	connection	with	this	contract.			

Ø The	respondent	affirms	that,	to	the	best	of	his/her	knowledge,	the	offer	has	been	arrived	at	
independently,	and	is	submitted	without	collusion	with	anyone	to	obtain	information	or	
gain	any	favoritism	that	would	in	any	way	limit	competition	or	give	an	unfair	advantage	
over	other	vendors	in	the	award	of	this	contract.	

	
¨ Renewal	of	Contract	

Ø Unless	otherwise	stated,	all	contracts	are	for	a	period	of	three	(3)	years	with	an	option	to	
renew	for	up	to	two	(2)	additional	one-year	terms	or	any	combination	of	time	equally	not	
more	than	2	years	if	agreed	to	by	Region	14	ESC	and	the	vendor.	

	
¨ Funding	Out	Clause	

Ø Any/all	contracts	exceeding	one	(1)	year	shall	include	a	standard	“funding	out”	clause.		A	
contract	for	the	acquisition,	including	lease,	of	real	or	personal	property	is	a	commitment	
of	the	entity’s	current	revenue	only,	provided	the	contract	contains	either	or	both	of	the	
following	provisions:	

Ø Retains	to	the	entity	the	continuing	right	to	terminate	the	contract	at	the	expiration	of	each	
budget	period	during	the	term	of	the	contract	and	is	conditioned	on	a	best	efforts	attempt	
by	the	entity	to	obtain	appropriate	funds	for	payment	of	the	contract.	

	
¨ Shipments	(if	applicable)	

Ø The	awarded	vendor	shall	ship	ordered	products	within	seven	(7)	working	days	for	goods	
available	and	within	four	(4)	to	six	(6)	weeks	for	specialty	items	after	the	receipt	of	the	
order	unless	modified.		If	a	product	cannot	be	shipped	within	that	time,	the	awarded	
vendor	shall	notify	the	entity	placing	the	order	as	to	why	the	product	has	not	shipped	and	
shall	provide	an	estimated	shipping	date.		At	this	point	the	participating	entity	may	cancel	
the	order	if	estimated	shipping	time	is	not	acceptable.	

¨ Tax	Exempt	Status	
Ø Since	this	is	a	national	contract,	knowing	the	tax	laws	in	each	state	is	the	sole	responsibility	

of	the	vendor.	
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¨ Payments	
Ø The	entity	using	the	contract	will	make	payments	directly	to	the	awarded	vendor	or	their	

affiliates	(distributors/business	partners/resellers)	as	long	as	written	request	and	
approval	by	NCPA	is	provided	to	the	awarded	vendor.	

¨ Adding	authorized	distributors/dealers		

Ø Awarded	vendors	may	submit	a	list	of	distributors/partners/resellers	to	sell	under	their	
contract	throughout	the	life	of	the	contract.			Vendor	must	receive	written	approval	from	
NCPA	before	such	distributors/partners/resellers	considered	authorized.		

Ø Purchase	orders	and	payment	can	only	be	made	to	awarded	vendor	or	
distributors/business	partners/resellers	previously	approved	by	NCPA.		

Ø Pricing	provided	to	members	by	added	distributors	or	dealers	must	also	be	less	than	or	
equal	to	the	pricing	offered	by	the	awarded	contract	holder.		

Ø All	distributors/partners/resellers	are	required	to	abide	by	the	Terms	and	Conditions	of	
the	vendor's	agreement	with	NCPA.	
	

¨ Pricing	

Ø All	pricing	submitted	shall	include	the	administrative	fee	to	be	remitted	to	NCPA	by	the	
awarded	vendor.		It	is	the	awarded	vendor’s	responsibility	to	keep	all	pricing	up	to	date	
and	on	file	with	NCPA.		

Ø All	deliveries	shall	be	freight	prepaid,	F.O.B.	destination	and	shall	be	included	in	all	pricing	
offered	unless	otherwise	clearly	stated	in	writing	

¨ Warranty	
Ø Proposal	should	address	the	following	warranty	information:		

§ Applicable	warranty	and/or	guarantees	of	equipment	and	installations	including	
any	conditions	and	response	time	for	repair	and/or	replacement	of	any	components	
during	the	warranty	period.	

§ Availability	of	replacement	parts	
§ Life	expectancy	of	equipment	under	normal	use	
§ Detailed	information	as	to	proposed	return	policy	on	all	equipment		

Ø Products	
§ Vendor	shall	provide	equipment,	materials	and	products	that	are	new	unless	

otherwise	specified,	of	good	quality	and	free	of	defects	
Ø Construction	

§ Vendor	shall	perform	services	in	a	good	and	workmanlike	manner	and	in	
accordance	with	industry	standards	for	the	service	provided.			

¨ Safety	 	
Ø Vendors	performing	services	shall	comply	with	occupational	safety	and	health	rules	and	

regulations.		Also	all	vendors	and	subcontractors	shall	be	held	responsible	for	the	safety	of	
their	employees	and	any	conditions	that	may	cause	injury	or	damage	to	persons	or	
property.			
	

�����������������������

��������������
�
�
���
���
��
�		



 

¨ Permits	
Ø Since	this	is	a	national	contract,	knowing	the	permit	laws	in	each	state	is	the	sole	

responsibility	of	the	vendor.	
¨ Indemnity	

Ø The	awarded	vendor	shall	protect,	indemnify,	and	hold	harmless	Region	14	ESC	and	its	
participants,	administrators,	employees	and	agents	against	all	claims,	damages,	losses	and	
expenses	arising	out	of	or	resulting	from	the	actions	of	the	vendor,	vendor	employees	or	
vendor	subcontractors	in	the	preparation	of	the	solicitation	and	the	later	execution	of	the	
contract.		
	

¨ Franchise	Tax	
Ø The	respondent	hereby	certifies	that	he/she	is	not	currently	delinquent	in	the	payment	of	

any	franchise	taxes.	
	

¨ Supplemental	Agreements	
Ø The	entity	participating	in	this	contract	and	awarded	vendor	may	enter	into	a	separate	

supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	participating	entity	and	awarded	vendor.		
	

¨ Certificates	of	Insurance	 	

Ø Certificates	of	insurance	shall	be	delivered	to	the	Public	Agency	prior	to	commencement	of	
work.		The	insurance	company	shall	be	licensed	in	the	applicable	state	in	which	work	is	
being	conducted.		The	awarded	vendor	shall	give	the	participating	entity	a	minimum	of	ten	
(10)	days	notice	prior	to	any	modifications	or	cancellation	of	policies.	The	awarded	vendor	
shall	require	all	subcontractors	performing	any	work	to	maintain	coverage	as	specified.	

¨ Legal	Obligations	
Ø It	is	the	Respondent’s	responsibility	to	be	aware	of	and	comply	with	all	local,	state,	and	

federal	laws	governing	the	sale	of	products/services	identified	in	this	RFP	and	any	
awarded	contract	and	shall	comply	with	all	while	fulfilling	the	RFP.		Applicable	laws	and	
regulation	must	be	followed	even	if	not	specifically	identified	herein.	

¨ Protest	

Ø A	protest	of	an	award	or	proposed	award	must	be	filed	in	writing	within	ten	(10)	days	from	
the	date	of	the	official	award	notification	and	must	be	received	by	5:00	pm	CST.			Protests	
shall	be	filed	with	Region	14	ESC	and	shall	include	the	following:	

§ Name,	address	and	telephone	number	of	protester	
§ Original	signature	of	protester	or	its	representative	
§ Identification	of	the	solicitation	by	RFP	number	
§ Detailed	statement	of	legal	and	factual	grounds	including	copies	of	relevant	

documents	and	the	form	of	relief	requested	
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Ø Any	protest	review	and	action	shall	be	considered	final	with	no	further	formalities	being	
considered.	
	

¨ Force	Majeure	

Ø If	by	reason	of	Force	Majeure,	either	party	hereto	shall	be	rendered	unable	wholly	or	in	
part	to	carry	out	its	obligations	under	this	Agreement	then	such	party	shall	give	notice	and	
full	particulars	of	Force	Majeure	in	writing	to	the	other	party	within	a	reasonable	time	after	
occurrence	of	the	event	or	cause	relied	upon,	and	the	obligation	of	the	party	giving	such	
notice,	so	far	as	it	is	affected	by	such	Force	Majeure,	shall	be	suspended	during	the	
continuance	of	the	inability	then	claimed,	except	as	hereinafter	provided,	but	for	no	longer	
period,	and	such	party	shall	endeavor	to	remove	or	overcome	such	inability	with	all	
reasonable	dispatch.		

Ø The	term	Force	Majeure	as	employed	herein,	shall	mean	acts	of	God,	strikes,	lockouts,	or	
other	industrial	disturbances,	act	of	public	enemy,	orders	and	regulation	of	any	kind	of	
government	of	the	United	States	or	any	civil	or	military	authority;	insurrections;	riots;	
epidemics;	landslides;	lighting;	earthquake;	fires;	hurricanes;	storms;	floods;	washouts;	
droughts;	arrests;	restraint	of	government	and	people;	civil	disturbances;	explosions,	
breakage	or	accidents	to	machinery,	pipelines	or	canals,	or	other	causes	not	reasonably	
within	the	control	of	the	party	claiming	such	inability.	It	is	understood	and	agreed	that	the	
settlement	of	strikes	and	lockouts	shall	be	entirely	within	the	discretion	of	the	party	having	
the	difficulty,	and	that	the	above	requirement	that	any	Force	Majeure	shall	be	remedied	
with	all	reasonable	dispatch	shall	not	require	the	settlement	of	strikes	and	lockouts	by	
acceding	to	the	demands	of	the	opposing	party	or	parties	when	such	settlement	is	
unfavorable	in	the	judgment	of	the	party	having	the	difficulty	

¨ Prevailing	Wage	

Ø It	shall	be	the	responsibility	of	the	Vendor	to	comply,	when	applicable,	with	the	prevailing	
wage	legislation	in	effect	in	the	jurisdiction	of	the	purchaser.		It	shall	further	be	the	
responsibility	of	the	Vendor	to	monitor	the	prevailing	wage	rates	as	established	by	the	
appropriate	department	of	labor	for	any	increase	in	rates	during	the	term	of	this	contract	
and	adjust	wage	rates	accordingly.	

¨ Termination	

Ø Either	party	may	cancel	this	contract	in	whole	or	in	part	by	providing	written	notice.		In	
cases	due	to	nonperformance	of	a	party	(i.e.,	for	good	cause),	the	cancellation	will	take	
effect	30	business	days	after	the	other	party	receives	the	notice	of		cancellation.		After	the	
30th	business	day	all	work	will	cease	following	completion	of	final	purchase	order.	In	cases	
of	cancellation	for	convenience,	the	cancellation	will	take	120	days	after	the	other	party	
receives	notice	of	cancellation	-	in	all	but	the	most	extreme	situations	-	to	allow	for	effective	
discharge	of	patients	and	in	accordance	with	AMA	guidelines	and	other	regulations.	

¨ Open	Records	Policy	
Ø Because	Region	14	ESC	is	a	governmental	entity	responses	submitted	are	subject	to	release	

as	public	information	after	contracts	are	executed.		If	a	vendor	believes	that	its	response,	or	
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parts	of	its	response,	may	be	exempted	from	disclosure,	the	vendor	must	specify	page-by-
page	and	line-by-line	the	parts	of	the	response,	which	it	believes,	are	exempt.	In	addition,	
the	respondent	must	specify	which	exception(s)	are	applicable	and	provide	detailed	
reasons	to	substantiate	the	exception(s).		

Ø The	determination	of	whether	information	is	confidential	and	not	subject	to	disclosure	is	
the	duty	of	the	Office	of	Attorney	General	(OAG).			Region	14	ESC	must	provide	the	OAG	
sufficient	information	to	render	an	opinion	and	therefore,	vague	and	general	claims	to	
confidentiality	by	the	respondent	are	not	acceptable.			Region	14	ESC	must	comply	with	the	
opinions	of	the	OAG.		Region14	ESC	assumes	no	responsibility	for	asserting	legal	
arguments	on	behalf	of	any	vendor.		Respondent	are	advised	to	consult	with	their	legal	
counsel	concerning	disclosure	issues	resulting	from	this	procurement	process	and	to	take	
precautions	to	safeguard	trade	secrets	and	other	proprietary	information. 
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Process	
Region	14	ESC	will	evaluate	proposals	in	accordance	with,	and	subject	to,	the	relevant	statutes,	
ordinances,	rules,	and	regulations	that	govern	its	procurement	practices.		NCPA	will	assist	Region	14	ESC	
in	evaluating	proposals.		Award(s)	will	be	made	to	the	prospective	vendor	whose	response	is	determined	
to	be	the	most	advantageous	to	Region	14	ESC,	NCPA,	and	its	participating	agencies.		To	qualify	for	
evaluation,	response	must	have	been	submitted	on	time,	and	satisfy	all	mandatory	requirements	
identified	in	this	document.	

¨ Contract	Administration	
Ø The	contract	will	be	administered	by	Region	14	ESC.		The	National	Program	will	be

administered	by	NCPA	on	behalf	of	Region	14	ESC.
¨ Contract	Term	

Ø The	contract	term	will	be	for	three	(3)	year	starting	from	the	date	of	the	award.		The
contract	may	be	renewed	for	up	to	two	(2)	additional	one-year	terms	or	any	combination
of	time	equally	not	more	than	2	years.

Ø It	should	be	noted	that	maintenance/service	agreements	may	be	issued	for	up	to	(5)	years
under	this	contract	even	if	the	contract	only	lasts	for	the	initial	term	of	the	contract.	NCPA
will	monitor	any	maintenance	agreements	for	the	term	of	the	agreement	provided	they	are
signed	prior	to	the	termination	or	expiration	of	this	contract.

¨ Contract	Waiver	
Ø Any	waiver	of	any	provision	of	this	contract	shall	be	in	writing	and	shall	be	signed	by	the

duly	authorized	agent	of	Region	14	ESC.		The	waiver	by	either	party	of	any	term	or
condition	of	this	contract	shall	not	be	deemed	to	constitute	waiver	thereof	nor	a	waiver	of
any	further	or	additional	right	that	such	party	may	hold	under	this	contract.

¨ Products	and	Services	additions	
Ø Products	and	Services	may	be	added	to	the	resulting	contract	during	the	term	of	the

contract	by	written	amendment,	to	the	extent	that	those	products	and	services	are	within
the	scope	of	this	RFP.

¨ Competitive	Range	
Ø It	may	be	necessary	for	Region	14	ESC	to	establish	a	competitive	range.		Responses	not	in

the	competitive	range	are	unacceptable	and	do	not	receive	further	award	consideration.
¨ Deviations	and	Exceptions	

Ø Deviations	or	exceptions	stipulated	in	response	may	result	in	disqualification.		It	is	the
intent	of	Region	14	ESC	to	award	a	vendor’s	complete	line	of	products	and/or	services,
when	possible.

¨ Estimated	Quantities	
Ø The	estimated	dollar	volume	of	Products	and	Services	purchased	under	the	proposed 

Master	Agreement	is	$30	million	dollars	annually.		This	estimate	is	based	on	the 
anticipated	volume	of	Region	14	ESC	and	current	sales	within	the	NCPA	program.		There	is 
no	guarantee	or	commitment	of	any	kind	regarding	usage	of	any	contracts	resulting	from 
this	solicitation
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¨ Evaluation	
Ø Region	14	ESC	will	review	and	evaluate	all	responses	in	accordance	with,	and	subject	to,

the	relevant	statutes,	ordinances,	rules	and	regulations	that	govern	its	procurement
practices.		NCPA	will	assist	the	lead	agency	in	evaluating	proposals.		Recommendations	for
contract	awards	will	be	based	on	multiple	factors,	each	factor	being	assigned	a	point	value
based	on	its	importance.

¨ Formation	of	Contract	
Ø A	response	to	this	solicitation	is	an	offer	to	contract	with	Region	14	ESC	based	upon	the

terms,	conditions,	scope	of	work,	and	specifications	contained	in	this	request.	A	solicitation
does	not	become	a	contract	until	it	is	accepted	by	Region	14	ESC.	The	prospective	vendor
must	submit	a	signed	Signature	Form	with	the	response	thus,	eliminating	the	need	for	a
formal	signing	process.		Contract	award	letter	issued	by	Region	14	ESC	is	the	counter-
signature	document	establishing	acceptance	of	the	contract.

¨ NCPA	Administrative	Agreement	
Ø The	vendor	will	be	required	to	enter	and	execute	the	National	Cooperative	Purchasing

Alliance	Administration	Agreement	with	NCPA	upon	award	with	Region	14	ESC.		The
agreement	establishes	the	requirements	of	the	vendor	with	respect	to	a	nationwide
contract	effort.

¨ Clarifications	/	Discussions	

Ø Region	14	ESC	may	request	additional	information	or	clarification	from	any	of	the
respondents	after	review	of	the	proposals	received	for	the	sole	purpose	of	elimination
minor	irregularities,	informalities,	or	apparent	clerical	mistakes	in	the	proposal.
Clarification	does	not	give	respondent	an	opportunity	to	revise	or	modify	its	proposal,
except	to	the	extent	that	correction	of	apparent	clerical	mistakes	results	in	a	revision.		After
the	initial	receipt	of	proposals,		Region	14	ESC	reserves	the	right	to	conduct	discussions
with	those	respondent’s	whose	proposals	are	determined	to	be	reasonably	susceptible	of
being	selected	for	award.		Discussions	occur	when	oral	or	written	communications
between	Region	14	ESC	and	respondent’s	are	conducted	for	the	purpose	clarifications
involving	information	essential	for	determining	the	acceptability	of	a	proposal	or	that
provides	respondent	an	opportunity	to	revise	or	modify	its	proposal.		Region	14	ESC	will
not	assist	respondent	bring	its	proposal	up	to	the	level	of	other	proposals	through
discussions.		Region	14	ESC	will	not	indicate	to	respondent	a	cost	or	price	that	it	must	meet
to	neither	obtain	further	consideration	nor	will	it	provide	any	information	about	other
respondents’	proposals	or	prices.

¨ Multiple	Awards	

Ø Multiple	Contracts	may	be	awarded	as	a	result	of	the	solicitation.	Multiple	Awards	will
ensure	that	any	ensuing	contracts	fulfill	current	and	future	requirements	of	the	diverse	and
large	number	of	participating	public	agencies.

¨ Past	Performance	
Ø Past	performance	is	relevant	information	regarding	a	vendor’s	actions	under	previously

awarded	contracts;	including	the	administrative	aspects	of	performance;	the	vendor’s
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history	of	reasonable	and	cooperative	behavior	and	commitment	to	customer	satisfaction;	
and	generally,	the	vendor’s	businesslike	concern	for	the	interests	of	the	customer.	

Evaluation	Criteria	
	

¨ Pricing	(40	points)	
Ø Electronic	Price	Lists	

§ Products,	Services,	Warranties,	etc.	price	list	
§ Prices	listed	will	be	used	to	establish	both	the	extent	of	a	vendor’s	product	lines,	

services,	warranties,	etc.	available	from	a	particular	bidder	and	the	pricing	per	item.	
	

¨ Ability	to	Provide	and	Perform	the	Required	Services	for	the	Contract	(25	points)	
Ø Product	Delivery	within	participating	entities	specified	parameters	
Ø Number	of	line	items	delivered	complete	within	the	normal	delivery	time	as	a	percentage	

of	line	items	ordered.	
Ø Vendor’s	ability	to	perform	towards	above	requirements	and	desired	specifications.	
Ø Past	Cooperative	Program	Performance	
Ø Quantity	of	line	items	available	that	are	commonly	purchased	by	the	entity.	
Ø Quality	of	line	items	available	compared	to	normal	participating	entity	standards.	

	
¨ References	and	Experience	(20	points)	

Ø A	minimum	of	ten	(10)	customer	references	for	product	and/or	services	of	similar	scope	
dating	within	past	3	years	

Ø Respondent	Reputation	in	marketplace	
Ø Past	Experience	working	with	public	sector.	
Ø Exhibited	understanding	of	cooperative	purchasing	

	
¨ Value	Added	Products/Services	Description,	(8	points)	

Ø Additional	Products/Services	related	to	the	scope	of	RFP	
Ø Marketing	and	Training	
Ø Minority	and	Women	Business	Enterprise	(MWBE)	and	(HUB)	Participation	
Ø Customer	Service	

	
¨ Technology	for	Supporting	the	Program	(7	points)	

Ø Electronic	on-line	catalog,	order	entry	use	by	and	suitability	for	the	entity’s	needs	
Ø Quality	of	vendor’s	on-line	resources	for	NCPA	members.	
Ø Specifications	and	features	offered	by	respondent’s	products	and/or	services	
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Signature	Form	

The	undersigned	hereby	proposes	and	agrees	to	furnish	goods	and/or	services	in	strict	compliance	with	
the	terms,	specifications	and	conditions	at	the	prices	proposed	within	response	unless	noted	in	writing.		
The	undersigned	further	certifies	that	he/she	is	an	officer	of	the	company	and	has	authority	to	negotiate	
and	 bind	 the	 company	 named	 below	 and	 has	 not	 prepared	 this	 bid	 in	 collusion	 with	 any	 other	
Respondent	and	that	the	contents	of	this	proposal	as	to	prices,	terms	or	conditions	of	said	bid	have	not	
been	communicated	by	the	undersigned	nor	by	any	employee	or	agent	to	any	person	engaged	in	this	type	
of	business	prior	to	the	official	opening	of	this	proposal.	

Prices	are	guaranteed:	120	days	

																		Company	name	

Address	

																					City/State/Zip	

																			Telephone	No.	

Fax	No.	

																			Email	address	

																			Printed	name	

							Position	with	company	

										Authorized	signature	
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Tab	2	–	NCPA	Administration	Agreement	
This	Administration	Agreement	is	made	as	of	__________________________________,	by	and	between	National	

Cooperative	Purchasing	Alliance	(“NCPA”)	and	____________________________________	(“Vendor”).	

Recitals	

WHEREAS,	Region	14	ESC	has	entered	into	a	certain	Master	Agreement	dated	_______________________,	
referenced	as	Contract	Number	_______________________,	by	and	between	Region	14	ESC	and	Vendor,	as	may	
be	amended	from	time	to	time	in	accordance	with	the	terms	thereof	(the	“Master	Agreement”),	for	the	
purchase	of	____________________;	

WHEREAS,	said	Master	Agreement	provides	that	any	state,	city,	special	district,	local	government,	
school	district,	private	K-12	school,	technical	or	vocational	school,	higher	education	institution,	other	
government	agency	or	nonprofit	organization	(hereinafter	referred	to	as	“public	agency”	or	collectively,	
“public	agencies”)	may	purchase	products	and	services	at	the	prices	indicated	in	the	Master	Agreement;	

WHEREAS,	NCPA	has	the	administrative	and	legal	capacity	to	administer	purchases	under	the	
Master	Agreement	to	public	agencies;	

WHEREAS,	NCPA	serves	as	the	administrative	agent	for	Region	14	ESC	in	connection	with	other	
master	agreements	offered	by	NCPA	

WHEREAS,	Region	14	ESC	desires	NCPA	to	proceed	with	administration	of	the	Master	Agreement;	

WHEREAS,	NCPA	and	Vendor	desire	to	enter	into	this	Agreement	to	make	available	the	Master	
Agreement	to	public	agencies	on	a	national	basis;	

NOW,	THEREFORE,	in	consideration	of	the	payments	to	be	made	hereunder	and	the	mutual	
covenants	contained	in	this	Agreement,	NCPA	and	Vendor	hereby	agree	as	follows:	

¨ General	Terms	and	Conditions	
Ø The	Master	Agreement,	attached	hereto	as	Tab	1	and	incorporated	herein	by	reference	as

though	fully	set	forth	herein,	and	the	terms	and	conditions	contained	therein	shall	apply	to
this	Agreement	except	as	expressly	changed	or	modified	by	this	Agreement.

Ø NCPA	shall	be	afforded	all	of	the	rights,	privileges	and	indemnifications	afforded	to	Region
14	ESC	under	the	Master	Agreement,	and	such	rights,	privileges	and	indemnifications	shall
accrue	and	apply	with	equal	effect	to	NCPA	under	this	Agreement	including,	but	not	limited
to,	the	Vendor’s	obligation	to	provide	appropriate	insurance	and	certain	indemnifications
to	Region	14	ESC.

Ø Vendor	shall	perform	all	duties,	responsibilities	and	obligations	required	under	the	Master
Agreement	in	the	time	and	manner	specified	by	the	Master	Agreement.

Ø NCPA	shall	perform	all	of	its	duties,	responsibilities,	and	obligations	as	administrator	of
purchases	under	the	Master	Agreement	as	set	forth	herein,	and	Vendor	acknowledges	that
NCPA	shall	act	in	the	capacity	of	administrator	of	purchases	under	the	Master	Agreement.

Ø With	respect	to	any	purchases	made	by	Region	14	ESC	or	any	Public	Agency	pursuant	to
the	Master	Agreement,	NCPA	(a)	shall	not	be	construed	as	a	dealer,	re-marketer,
representative,	partner,	or	agent	of	any	type	of	Vendor,	Region	14	ESC,	or	such	Public
Agency,	(b)	shall	not	be	obligated,	liable	or	responsible	(i)	for	any	orders	made	by	Region
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14	ESC,	any	Public	Agency	or	any	employee	of	Region	14	ESC	or	Public	Agency	under	the	
Master	Agreement,	or	(ii)	for	any	payments	required	to	be	made	with	respect	to	such	
order,	and	(c)	shall	not	be	obligated,	liable	or	responsible	for	any	failure	by	the	Public	
Agency	to	(i)	comply	with	procedures	or	requirements	of	applicable	law,	or	(ii)	obtain	the	
due	authorization	and	approval	necessary	to	purchase	under	the	Master	Agreement.		NCPA	
makes	no	representations	or	guaranties	with	respect	to	any	minimum	purchases	required	
to	be	made	by	Region	14	ESC,	any	Public	Agency,	or	any	employee	of	Region	14	ESC	or	
Public	Agency	under	this	Agreement	or	the	Master	Agreement.	

Ø The	Public	Agency	participating	in	the	NCPA	contract	and	Vendor	may	enter	into	a	separate	
supplemental	agreement	to	further	define	the	level	of	service	requirements	over	and	above	
the	minimum	defined	in	this	contract	i.e.	invoice	requirements,	ordering	requirements,	
specialized	delivery,	etc.	Any	supplemental	agreement	developed	as	a	result	of	this	contract	
is	exclusively	between	the	Public	Agency	and	Vendor.	NCPA,	its	agents,	members	and	
employees	shall	not	be	made	party	to	any	claim	for	breach	of	such	agreement.	

¨ Term	of	Agreement	
Ø 	This	Agreement	shall	be	in	effect	so	long	as	the	Master	Agreement	remains	in	effect,	

provided,	however,	that	the	obligation	to	pay	all	amounts	owed	by	Vendor	to	NCPA	through	
the	termination	of	this	Agreement	and	all	indemnifications	afforded	by	Vendor	to	NCPA	
shall	survive	the	term	of	this	Agreement.	
	

¨ Fees	and	Reporting	
Ø The	awarded	vendor	shall	electronically	provide	NCPA	with	a	detailed	quarterly	report	

showing	the	dollar	volume	of	all	sales	under	the	contract	for	the	previous	quarter.		Reports	
are	due	on	the	fifteenth	(15th)	day	after	the	close	of	the	previous	quarter.		It	is	the	
responsibility	of	the	awarded	vendor	to	collect	and	compile	all	sales	under	the	contract	
from	participating	members	and	submit	one	(1)	report.		The	report	shall	include	at	least	
the	following	information	as	listed	in	the	example	below:	

Entity	Name	 Zip	Code	 State	 PO	or	Job	#	 Sale	Amount	
	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 					Total		________________	
	

Ø Each	quarter	NCPA	will	invoice	the	vendor	based	on	the	total	of	sale	amount(s)	reported.	
From	the	invoice	the	vendor	shall	pay	to	NCPA	an	administrative	fee	based	upon	the	tiered	
fee	schedule	below.		Vendor’s	annual	sales	shall	be	measured	on	a	calendar	year	basis.		
Deadline	for	term	of	payment	will	be	included	in	the	invoice	NCPA	provides.	

Annual	Sales	Through	Contract	 Administrative	Fee	

0	-	$30,000,000	 2%	

$30,000,001	-	$50,000,000	 1.5%	

$50,000,001+	 1%	
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Ø Supplier	shall	maintain	an	accounting	of	all	purchases	made	by	Public	Agencies	under	the	
Master	Agreement.		NCPA	and	Region	14	ESC	reserve	the	right	to	audit	the	accounting	for	a	
period	of	four	(4)	years	from	the	date	NCPA	receives	the	accounting.		In	the	event	of	such	
an	audit,	the	requested	materials	shall	be	provided	at	the	location	designated	by	Region	14	
ESC	or	NCPA.		In	the	event	such	audit	reveals	an	under	reporting	of	Contract	Sales	and	a	
resulting	underpayment	of	administrative	fees,	Vendor	shall	promptly	pay	NCPA	the	
amount	of	such	underpayment,	together	with	interest	on	such	amount	and	shall	be	
obligated	to	reimburse	NCPA’s	costs	and	expenses	for	such	audit.	
		

¨ General	Provisions	
Ø 	This	Agreement	supersedes	any	and	all	other	agreements,	either	oral	or	in	writing,	

between	the	parties	hereto	with	respect	to	the	subject	matter	hereof,	and	no	other	
agreement,	statement,	or	promise	relating	to	the	subject	matter	of	this	Agreement	which	is	
not	contained	herein	shall	be	valid	or	binding.	

Ø Awarded	vendor	agrees	to	allow	NCPA	to	use	their	name	and	logo	within	website,	
marketing	materials	and	advertisement.		Any	use	of	NCPA	name	and	logo	or	any	form	of	
publicity	regarding	this	contract	by	awarded	vendor	must	have	prior	approval	from	NCPA.	

Ø If	any	action	at	law	or	in	equity	is	brought	to	enforce	or	interpret	the	provisions	of	this	
Agreement	or	to	recover	any	administrative	fee	and	accrued	interest,	the	prevailing	party	
shall	be	entitled	to	reasonable	attorney’s	fees	and	costs	in	addition	to	any	other	relief	to	
which	such	party	may	be	entitled.	

Ø Neither	this	Agreement	nor	any	rights	or	obligations	hereunder	shall	be	assignable	by	
Vendor	without	prior	written	consent	of	NCPA,	provided,	however,	that	the	Vendor	may,	
without	such	written	consent,	assign	this	Agreement	and	its	rights	and	delegate	its	
obligations	hereunder	in	connection	with	the	transfer	or	sale	of	all	or	substantially	all	of	its	
assets	or	business	related	to	this	Agreement,	or	in	the	event	of	its	merger,	consolidation,	
change	in	control	or	similar	transaction.		Any	permitted	assignee	shall	assume	all	assigned	
obligations	of	its	assignor	under	this	Agreement.	

Ø This	Agreement	and	NCPA’s	rights	and	obligations	hereunder	may	be	assigned	at	NCPA’s	
sole	discretion,	to	an	existing	or	newly	established	legal	entity	that	has	the	authority	and	
capacity	to	perform	NCPA’s	obligations	hereunder	

Ø All	written	communications	given	hereunder	shall	be	delivered	to	the	addresses	as	set	
forth	below.

	

National	Cooperative	Purchasing	Alliance:	

Name:			 ________________________________________	

Title:			 	 ________________________________________	

Address:	 ________________________________________	

		 	 ________________________________________	

Signature:	 ________________________________________	

Date:	 	 ________________________________________	

Vendor:	 ________________________________________	

Name:			 ________________________________________	

Title:			 	 ________________________________________	

Address:	 ________________________________________	

			 	 ________________________________________	

Signature:	 ________________________________________	
	
Date:	 	 ________________________________________	

	
	

Matthew Mackel

Director, Business Development

PO Box 701273

Houston, TX 77270

April 19, 2022
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Tab 3 – Vendor Questionnaire
Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services.

States Covered
Bidders must indicate any and all states where products and services can be offered. Please indicate
the price co-efficient for each state if it varies.

☑ 50 States & District of Columbia (Selecting this box is equal to checking all states)

Virta is a fully virtual diabetes clinic. Our providers are licensed and able to deliver care in all 50 states.

All US Territories and Outlying Areas including American Somoa, Northern Marina Islands,
Federated States of Micronesia, Puerto Rico, Guam U.S., Virgin Islands, Midway Islands

Virta Health is not currently licensed in any of these territories.

Minority and Women Business Enterprise (MWBE) and (HUB)Participation
It is the policy of some entities participating in NCPA to involve minority and women business
enterprises (MWBE) and historically underutilized businesses (HUB) in the  purchase of goods and
services.  Respondents shall indicate below whether or not they are  an M/WBE or HUB certified.

● Minority / Women Business Enterprise
○ Respondent Certifies that this firm is a M/WBE - N/A

● Historically Underutilized Business
○ Respondent Certifies that this firm is a HUB  - N/A

We are not a Minority /  Women Business Enterprise or Historically Underutilized Business.

Residency
Responding Company’s principal place of business is in the city of San Francisco, State of California



Virta Health is a virtual clinic. However, our State of incorporation is Delaware and our headquarters
are in San Francisco, California.

Felony Conviction Notice
Please Check Applicable Box:

A publicly held corporation; therefore, this reporting requirement is not applicable.

☑    Is not owned or operated by anyone who has been convicted of a felony.

Is owned or operated by the following individual(s) who has/have been convicted of

a felony

If the 3rd box is checked, a detailed explanation of the names and convictions must be attached.

Distribution Channel
Which best describes your company’s position in the distribution channel:

Other:  __Medical Provider__

Processing Information
Provide company contact information for the following:

Sales Reports / Accounts Payable

Contact Person: Kendrick  Mila

Title: Revenue Cycle Manager

Company: Virta Health

Address: 501 Folsom St FL 1.

City: San Francisco

State: CA

Zip: 94105

Phone: 415-994-1091

Email: kendrick.mila@virtahealth.com

Purchase Orders



Contact Person: Ryan Andrews

Title: Head of Public Sector Sales

Company: Virta Health

Address: 501 Folsom St FL 1.

City: San Francisco

State: CA

Zip: 94105

Phone: 401-644-8157

Email: ryan.andrews@virtahealth.com

Sales and Marketing

Contact Person: Ryan Andrews

Title: Head of Public Sector Sales

Company: Virta Health

Address: 501 Folsom St FL 1.

City: San Francisco

State: CA

Zip: 94105

Phone: 401-644-8157

Email:  ryan.andrews@virtahealth.com

Pricing Information
In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all future
product introductions at prices that are proportional to Contract Pricing.

● If the answer is no, attach a statement detailing how pricing for NCPA participants  would be
calculated for future product introductions.

Yes



Virta charges for engaged participants only - PEPPM. Per Engaged Participant Per Month. Aside
from a simple, flat rate annual platform fee of $20k to $50K, Virta only charges a single, bundled
flat rate monthly for engaged enrolled patients, as they enroll over the course of time.  We audit
the engagement of enrolled patients each month as we must discharge patients who are not
engaged in accordance with American Medical Association guidelines  since Virta is a medical
provider.

Clients only pay if it works. Virta places 100% of its year one Diabetes Reversal, Prediabetes
Reversal and Obesity Reversal fees at risk based on lofty outcomes. Fees below per treatment.



● Pricing submitted includes the required NCPA administrative fee.  The NCPA fee is  calculated
based on the invoice price to the customer.

Yes

● Vendor will provide additional discounts for purchase of a guaranteed quantity.

No



Tab 4 – Vendor Profile
Please provide the following information about your company:
Company’s official registered name.
The services contract will be with Virta Medical PC (PC), a physician group practice. PC has a services
contract with Virta Health Corp (Corp), under which Corp provides administrative support services to
help the PC provide telemedicine care.

Brief history of your company, including the year it was established.
Virta Health is a privately-held organization with over $300 million in VC Funding and a $2 billion
valuation. Our landmark clinical trial (now in its 6th year) was established in the summer of 2015, and
the trial marked the beginning of the delivery of our treatment to reverse type 2 diabetes. Enrollment
of commercial patients began in 2016 and Virta has experienced strong growth since then, with over
2.5x growth in 2020 alone. The health and economic outcomes we are delivering have helped us
garner the support of several of the most prominent and respected leaders in the healthcare industry.

Company’s Dun & Bradstreet (D&B) number.
Our D&B number for Virta Health Corporation is 046009745 and for Virta Medical PC is 080505165.

Company’s organizational chart of those individuals that would be involved in the contract.

Please see the attached documents: “Virta Org Chart - Functional Team Members” and “Virta Org Chart
- Leadership and Board”.

Corporate office location.

● List the number of sales and services offices for states being bid in solicitation.
● List the names of key contacts at each with title, address, phone and e-mail address.

San Francisco, CA:



Virta Health

501 Folsom St FL 1.

San Francisco, CA 94105

Cheryl Derricotte - Senior Manager, Operations & Places

cheryl.derricotte@virtahealth.com, 415-971-6727

Denver, CO:

Virta Health

633 17th Street, Suite 2600

Denver, CO 80202

Cheryl Derricotte - Senior Manager, Operations & Places

cheryl.derricotte@virtahealth.com, 415-971-6727

Remote:

Virta Health

Ryan Andrews- Head of Public Sector Sales

4319 N Country Club Lane

Long Beach CA 90807

401-644-8157 ryan.andrews@virtahealth.com

List the number of sales and services offices for states being bid in solicitation. ⮚ List the names of
key contacts at each with title, address, phone and e-mail address.

Virta Health

Ryan Andrews- Head of Public Sector Sales

4319 N Country Club Lane

Long Beach CA 90807

401-644-8157 ryan.andrews@virtahealth.com

Define your standard terms of payment.
At the Customer’s discretion and direction, Virta will either invoice the  Customer directly on an
aggregate or Member level basis, or file claims with the Customer’s Health Plan Administrator (the
“Claims  Administrator”) directly. In either case, payment is due  within 30 days of Virta submitting an

mailto:cheryl.derricotte@virtahealth.com
mailto:cheryl.derricotte@virtahealth.com
mailto:ryan.andrews@virtahealth.com
mailto:ryan.andrews@virtahealth.com


invoice or filing a  claim. A claim/invoice for each Member will be generated for each month they are a
Member. The initial claim/invoice for treatment will be generated when a Covered Person is accepted
for treatment in the Virta Services (the “Initial Invoice”). This will be their start date for the Virta
treatment (the “Start Date”). All subsequent claims/invoices will be  generated for reimbursement on a
monthly recurring cycle  on the monthly anniversary of the Start Date or the date closest to the
monthly anniversary when such a date does not fall in a month. For example, when the Start Date is
the 31st of the month, for all months with less than 31 days, the monthly anniversary of the Start Date
would be the last day of the month. For Claims Billing Option: Claims will be filed with the Claims
Administrator designated by the Customer in the format and using the specific CPT codes agreed to
between the Parties. Prior to the launch date, Customer will use best efforts to (i) engage its Claims
Administrator to work with Virta to set up CPT codes for Virta’s reimbursement, and (ii) obtain written
confirmation from the Claims Administrator that the appropriate codes have been tested and are
ready for use. Any changes to the claims coding must be agreed to in writing by the parties. Virta will
not submit CPT codes, nor will be reimbursed for CPT codes that are not agreed upon with the
Customer.  In the event that the Claims Administrator denies a claim, Virta and Customer will work
together to reach a mutually agreed upon resolution. Customer agrees that regardless of any
resolution, it is responsible to reimburse Virta for the Services provided.

Virta pricing model is 100% value-based pricing. Virta value-based pricing ensures that customers only
pay for active monthly participants (PEPM). If there are not significant population health
improvements, Virta will reimburse the employer or health plan. As a medical provider, Virta can bill
directly through health carriers/TPAs. If customers offer Virta to members with diabetes, Virta fees are
a bundled monthly claim, billed only for enrolled/active patients. There are no additional claimants,
and customers are only charged monthly based on enrolled patients. Customers can pay directly, but
more often choose to pay through a claim.

Who is your competition in the marketplace?
There is no other group providing Type 2 Diabetes reversal at scale with the proven clinical outcomes
and results that Virta can deliver. While there are other vendors providing Diabetes Management,
Prediabetes and Obesity Treatments, in 2019, 2020 and 2021, the American Diabetes Association listed
carb restriction as a first line therapy in their standards of care, citing Virta research. The ADA’s
Standards of Care is the evidence-based care “bible” for treatment of diabetes, written by the
country’s leading endocrinologists and diabetes experts. It represents the highest level of clinical
validation possible in the US. Not only did the ADA say Virta’s approach is effective, they released a
separate consensus report that highlighted the finding that carbohydrate restriction does not increase
cardiovascular risk, again citing Virta research (attached).



We have included our clinical trials, validation and 3rd party validation of both outcomes and ROI and
validation from Boston University and Harvard University with regard to the work we’ve been doing
with the Veterans Administration.

What differentiates your company from competitors?

Superior clinical outcomes.  Other diabetes solutions aim only to manage diabetes by increasing
adherence to medications. In contrast, Virta reverses diabetes and eliminates the need for costly
medications, for patients who are ready for behavior change. For patients who are not yet ready for
behavior change, we still offer a diabetes management pathway as a “place to begin”, with the
intention of migrating patients to reversal after they have built their confidence and self-efficacy. As is
shown below, reversal outcomes are far superior across the three key clinical metrics by which
diabetes solutions should be judged, A1c reduction, Rx cost reduction, and weight loss.



Physician-led care-team support and breadth of offering. Virta’s health clinical support and
coaching is also much more intensive than other diabetes management solutions. Every Reversal
Patient is assigned both a coach and their very own Virta-employed physician. Virta providers can
adjust patients' medications on a daily basis. In fact, patients on insulin typically receive 5-10 dosage
adjustments in just the first 10 weeks. Diabetes management solutions do not offer intensive physician
support. In addition, our coaches  interact with patients 2-4 times per day on average, more than 100x
than Livongo, which only offers 2-4 interactions per year.

100% Guaranteed Results. Virta has the strongest performance guarantees in the industry, by far. No
other vendor can put 100% of fees at risk connected to hard clinical and financial outcomes including
eA1c reduction, Rx cost reduction, or weight loss.  For Reversal, Prediabetes and Obesity, Virta places
one hundred percent of our fees at risk. We stand by our outcomes and are confident we will deliver
superior health improvement and cost savings relative to any other diabetes solution on the market.

Describe how your company will market this contract if awarded.
Virta’s Head of Public Sector Sales has substantial experience partnering with NCPA and Region 14
Educational Service Center.  In his past two positions he has successfully partnered with the
aforementioned organizations and that partnership has resulted in tens of millions of dollars of
services purchased through NCPA contracts.

First, Virta is actively prospecting into public sector accounts across the country including but not
limited to the Federal Government, State Government, City and County Governments, Local



Governments, K-12, Higher Education and more.  We take a very empathetic approach and try to be a
true partner and resource to the organizations we’d like to do business with plus review if they have
previously purchased any goods or services through NCPA prior to outreach.

We start with a basic conversation to understand each individual organization and how Virta can
impact their plan participants as well as the overall organization.  If there is mutual interest in
proceeding, we then present a formal presentation about Virta, how the treatment works and
actuarially validated ROI.  Typically the prospect is very impressed and wants to procure Virta, but is
reluctant to issue another RFP.  At this point we introduce NCPA and partner with the NCPA team to
educate the prospect about cooperative purchasing.  We also use the NCPA historical contracts sent
out monthly to show prospects that they’re already using NCPA to procure goods and services.

Historically, this approach has led to some of the largest organizations using NCPA to procure services.

Describe how you intend to introduce NCPA to your company.
Our Head of Public Sector Sales already has a very close relationship with the NCPA team and at this
point is leading the Public Sector efforts.  His inside sales person has also been partnering with him for
over 7 years and is very familiar with NCPA too.  As we expand the Public Sector Team there will be
internal training about how to effectively leverage the NCPA contact to speed up procurement.  If NCPA
is open to it, Virta would also be open to NCPA training our Public Sector Team.

The Public Sector Team will also educate stakeholders from the Director of Sales to C-Suite about how
cooperative purchasing works and the value that NCPA brings to the sales process to ensure alignment
within the organization at all levels.

Describe your firm’s capabilities and functionality of your on-line catalog / ordering website.

Virta delivers a uniquely personal, white glove experience members may take advantage of upon
enrollment and over time. Once members learn about Virta and apply to participate through our
online enrollment portal, we then screen applicants based on clinical criteria. Our enrollment advisors
guide applicants through each step of the enrollment process which usually takes less than 14 days
depending on each patient's needs. If Type II, we discuss desired outcomes and readiness to change to
determine whether T2D Reversal or Virta T2D Management is their best option at that time. We also
remind those opting for T2D Management at first that T2D Reversal is available to them at any time.



When they express interest in that program, we immediately help them move into Reversal Treatment,
helping impact medication costs, quality of life and clinical outcomes.

During enrollment, patients are guided to the right program for them—diabetes reversal or
management, obesity, or prediabetes—based on their clinical needs and motivation. For patients
entering our physician care, we provide an additional level of clinical intake screening including labs
and a medical history.

Describe your company’s Customer Service Department (hours of operation, number of service
centers, etc.)
Patients have direct access to our platform 24/7 where the majority of their needs and concerns are
addressed with our coaches, physicians and clinical support staff in app or through email. Patients
primarily rely on support from their care team (which includes both coaches and licensed medical
providers) for most questions and also have an in-app support center to help troubleshoot issues.
CSRs handle any remaining topics like tech issues or eligibility questions through email support and
voicemail. We either call back directly or triage to the appropriate department to return the call
(enrollment advisor, claims, etc.).  In the event of a medical emergency, external providers can reach
our oncall medical staff via our 1-800 telephone number. We are able to support both English and
Spanish speaking patients.

Green Initiatives

As our business grows, we want to make sure we minimize our impact on the Earth’s climate.

We are taking every step we can to implement innovative and responsible environmental

practices throughout NCPA to reduce our carbon footprint, reduce waste, energy

conservation, ensure efficient computing and much more. To that effort we ask respondents

to provide their companies environmental policy and/or green initiative.

We do not currently have a green initiative, however Virta is a fully virtual telemedicine company with
a remote first model for our employees. Therefore our environmental impact is minimal and we rarely
use hard copy materials as we are a fully digital company.



Vendor Certifications (if applicable)

Provide a copy of all current licenses, registrations and certifications issued by federal,

state and local agencies, and any other licenses, registrations or certifications from any

other governmental entity with jurisdiction, allowing respondent to perform the covered

services including, but not limited to, licenses, registrations, or certifications.  Certifications

can include M/WBE, HUB, and manufacturer certifications for sales and service.

Please see the attached document “All Licenses”

Tab 5 – Products and Services
Successful respondents are required to integrate with population management platforms, and  hold
Food & Drug Administration (FDA) Authorizations, or authorized by the FDA under an  Emergency
Use Authorization (EUA) for use by authorized laboratories.

Respondents are encouraged to outline the suite of digital tools that make you unique.

Successful respondents must have greater than 90% accuracy.

Rapid testing is testing with results in less than 30 minutes.

Respondents are to detail the types of tests that can be offered for Digital Healthcare Diagnostic
Testing and Related.

Virta Health offers the first clinically-proven medical treatment to reverse type 2 diabetes without the
need for drugs or surgery. Virta’s diabetes reversal treatment returns blood sugar to subdiabetic levels
(hemoglobin A1c below 6.5), while safely eliminating all diabetes-specific medications. Reversal is
possible through individualized nutrition therapy focusing on carbohydrate restriction, personalized
nutrition, daily biomarker monitoring (capturing blood glucose, blood ketones, weight, mood,
energy), physician-led care team and behavior change. The Virta Treatment is monitored in almost real
time through Virta’s fully virtual clinic with a continuous remote care technology platform, utilizing AI
and ML, allowing for scalable, safe and sustainable physician oversight. As a covered entity, Virta
interacts with patients through secure in-app messaging, telemedicine visits, and phone calls. Patients
interact with their Virta care-team 2–4 per day and physicians make an average of 5–10 Rx adjustments
per patient in the first 10 weeks. We are a licensed medical provider in all 50 states.

https://docs.google.com/spreadsheets/d/1k1tiHZwr4r64np-3HrpX7Ff6boeZxsadv_6H5JMFbiA/edit#gid=0


Our Patient Marketing works with our clients to implement our best practices handbook to ensure
maximum enrollment in the program while leveraging any and all communication channels our clients
desire from engagement platforms to snail mail and everything in between.  When our marketing best
practices playbook is followed we typically see 20% of those diagnosed with diabetes enroll in the
Virta treatment.

Once members learn about Virta and apply to participate through our enrollment portal, our
enrollment advisors then walk them through each step of the enrollment process. We either take
historical labs that were done by their PCP or help them schedule new labs with Labcorp or Quest
Diagnostic around his/her schedule. The cost of these labs is covered by Virta. Once the member has
completed labs and an intake call with one of our providers they are enrolled and ready to start the
Virta treatment. We then ship them the devices they will need at no cost (please find attached
employee experience overview).

Type 2 Diabetes Reversal supplies include:
- Glucometer / ketone meter
- Unlimited glucose and ketone strips
- Connected scale
- Connected blood pressure cuff (if medically indicated)
- Lancets & alcohol swabs
- Instructional materials
- Dietary supplements
- Recipe book
- Food scale

Type 2 Diabetes Management supplies include:
- Glucometer
- Unlimited glucose strips
- Lancets and alcohol swabs
- Instructional materials

We have included case studies, sample reports and validation/research showing the effectiveness of
the Virta treatment as well as our standard performance guarantees and documents showing those
performance guarantees in writing.



Tab 8 – Value Added Products and Services

♦ Include any additional products and/or services available that vendor currently

performs in their  normal course of business that is not included in the scope of the
solicitation that you think will  enhance and add value to this contract for Region 14

ESC and all NCPA participating entities.

Please see attachments for VAS Obesity Reversal and Pre-Diabetes Reversal.



Obesity Treatment

With Virta’s unique nutritional approach 
and telehealth model, patients 

experience breakthrough levels of  
weight loss relative to other programs.

Delivering Significant and  
Sustained Weight Loss

Proeschold-Bell et al, Transl Behav Med. 2020 Feb; 10(1): 
223–233.; Painter et all, Drivers of weight loss, BMJ Open Diabetes 
Research and Care, 8(1), 2020; Hallberg SJ et al. Diabetes Therapy. 

2018;9(2):583-612. Data for patients completing 1 year of 
treatment.; Omada Health public website accessed: June 1, 2021.

After 3.5 years, Virta users sustained 80% 
of first-year weight loss. Other vendors 
shown here have no data past one year.

Bodyweight Reduction  
at 12 Months

Virta 12%

Livongo 5%

Omada 4%

Naturally 
Slim 2%

Virta’s virtual clinic accepts patients with BMI > 30,  
with a treatment that delivers best-in-class bodyweight reduction.

Virta is Tackling the Obesity Crisis

12%
bodyweight 

reduction

Behavioral
Coaching

Remote
Monitoring

Clinical
Oversight

Science-Backed
Nutrition



Learn more about obesity treatment at virtahealth.com partner@virtahealth.com

 

select customers

before virta 5%
Minimum target  
for weight loss,  
guaranteed 100%

$3,000
Estimated gross 
savings per patient 
over 2 years

>2:1 Estimated ROI 
over 2 years

Virta is easy to work with, with no 
implementation fees, no PEPM fees,  

and guaranteed outcomes.

100% Fees at Risk

“In fact, before Virta, I used to keep my larger clothes because I didn’t feel confident 
enough to get rid of them, thinking I may gain all of my weight back eventually. This 
time, I finally took all my extra larges and donated them. I know with Virta’s help,  
I am never going to need them again!”

Darren, Virta Patient

  Weight Loss: lost 75lbs after 4 months, from 310lbs to 235lbs

	 Rx Elimination: Glumetza, a modified-release form of Metformin

“The weight loss has almost made me unrecongizable.”

on virta



Prediabetes Reversal

We deliver unheard of outcomes for 
prediabetes, even compared to the “gold 
standard” Diabetes Prevention Program 

(DPP), as well as its digital variants.

Delivering Transformative  
Outcomes Relative to DPPVirta’s virtual clinic accepts patients with prediabetes,  

supporting their clinical goals to avoid progression to type 2 diabetes.

Virta Stops Prediabetes in its Tracks

American Medical Association, 2017, Diabetes Prevention Saves 
Big;  Su W, Chenet al, Return on Investment for Digital Behavioral 
Counseling, Prev Chronic Dis 2016;13:150357; McKenzie A et al. 

Continuous remote care model. ADA 78th Scientific Sessions,  
June 2018. Diabetes 67(S1) (n=116). One year outcomes shown.

* Relative to typical progression rates of 29%.

** Reversal defined as achieving A1c below 5.7.

Percent  
reversing 

prediabetes**

61%

26%

Average 
bodyweight 

loss

12%

4%

Reduced 
progression to 

T2D* 50%

83%

virta dpp

Behavioral
Coaching

Clinical
Oversight

Remote
Monitoring

Science-Backed
Nutrition

97%
of patients with prediabetes 

avoid progression to  
type 2 diabetes  

over 2 years



Learn more about prediabetes reversal at virtahealth.com partner@virtahealth.com

 

select customers

* For patients with starting BMI > 30

5%
Minimum target  
for weight loss, 
guaranteed 100%*

$4,000
Estimated gross 
savings per patient 
over 2 years

2:1 Estimated ROI 
over 2 years

Virta is easy to work with, with no 
implementation fees, no PEPM fees,  

and guaranteed outcomes.

100% Fees at Risk

“I know if I had been as unhealthy as I had been before Virta, the healing process 
would not have gone this quickly. When you have diabetes, you don’t heal well.  
But I don’t have diabetes anymore!”

Lori, Virta Patient

  Rx Elimination: Metformin, Glimepiride, 2 multiple Sclerosis medications

	 Cost Savings: saved >$4,000 in out-of-pocket Rx costs

	 Weight Loss: lost >70lbs after 16 months

	 Reversed Prediabetes: avoided bariatric surgery and improved blood pressure

“I’m no longer even considered prediabetic.”



remote monitoring
Connected glucometer

Unlimited testing supplies   
Safety alerts

behavioral coaching
Human and app-based
Nutritional programs

Group-based education

Diabetes Management

Coaches and personalized content 
encourage patients to transition 

to reversal—seamlessly and 
instantly—when they are ready.

A Pathway to  
Diabetes ReversalRemote monitoring and behavioral coaching help users  

control blood sugar and reduce adverse events.

A Comprehensive, Tech-Enabled Approach to Diabetes

coaching

community

empowerment

e-learning



 

select customers

Learn more about diabetes management at virtahealth.com partner@virtahealth.com

* Contact Virta for full details on guarantee

0.5–1%
Target eA1c 
reduction for diabetes 
management patients

15–25%
Percent of management 
patients transitioning 
to reversal

$5,000
Estimated gross 
savings per patient 
over two years

Virta is easy to work with, with no 
implementation fees, no PEPM fees,  

and guaranteed outcomes.*

Guaranteed Best in  
Class Outcomes

Developed by Clinical Experts in Diabetes

“People living with diabetes may need to 
make dozens of decisions on a weekly basis 
to ensure they are properly controlling their 
blood sugar. With Virta, they have the 
support they need at their fingertips.”

Caroline Roberts, MD 
Physician, Virta Health

“Diabetes management serves as a valuable 
starting point for many patients in their 
Virta journey—a journey that empowers 
people to be the agents of their own health 
transformation.”

David Harrison, MD 
VP of Clinical Care, Virta Health




























