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Total Questionnaire

Questionnaire Name Questionnaire Type Supplier Name Score My Score Total Questions Questionnaire Coverage QuestionCoverage %
Company Summary Technical Weichert Workforce Mobility Inc. - - 1 1 100
Company Capabilities Technical Weichert Workforce Mobility Inc. - - 27 27 100
Sustainability Technical Weichert Workforce Mobility Inc. - - 6 6 100

Pricing Technical Weichert Workforce Mobility Inc. - - 12 12 100
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Questionnaire Type: Technical

Company Summary

Questionnaire Description:

SECTION NAME QUESTION NUMBER QUESTION TITLE QUESTION WEIGHT RESPONSE OPTIONS Weichert Workforce Mobility Inc.

high-level synopsis
of the Proposer’s
responses to the
RFP, describing
your company's
capability of
providing full service
to all UC Locations
and OMNIA
Partners
Participating Public
Agencies in

- 1 providing domestic  100.00%
and international
services. This shall
be a brief overview
that identifies the
main features and
benefits of the
proposed services
and related
products. Please
provide response in
an attachment and
limit to 2 pages.

Tab 1-Weichert Company Summary Prepared for
UC final submit 13August2020.pdf
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Questionnaire Name: *

Questionnaire Type:

Questionnaire Description:

SECTION NAME

Supplier Network

Supplier Network

Supplier Network

Supplier Network

Company Capabilities

Technical

Company capabilities, including the supplier's ability to participate in a national program.

QUESTION NUMBER

QUESTION TITLE

* Describe the Proposer's nationwide
network and its ability to serve
customers on a national basis by
completing OMNIA documents and
responding to the following:

# of Agents

# of household moves completed in
calendar year 2019

Geographic scope of network

Are there any states that you do not
serve? Please explain.

% of Agents nationwide that are
certified as the following:

Small Business Enterprise
Disadvantaged Business Enterprise
Women-Owned Business Enterprise
Minority Business Enterprise
Veteran-Owned Business Enterprise

Service Disabled Veteran-Owned
Business Enterprise

* Provide a listing of all Agents by State.

For each of these Agents, provide the
following information:
# of household moves completed

during 2019
# of trucks

# of employees
Address for Agent

Point of contact

Cities / regions served by the Agent

Is the agent certified as any of the
following?
Small Business Enterprise
Disadvantaged Business Enterprise
Women-Owned Business Enterprise
Minority Business Enterprise
Veteran-Owned Business Enterprise
Service Disabled Veteran-Owned
Business Enterprise

* If awarded, will all Agents in your
network comply with the terms of this
agreement? If not, please explain.

* Explain in detail your household goods

program. If your firm works with

multiple van lines and /or Agents, please
outline the criteria that is used to select

the vendor for household goods move.
Describe storage arrangements.

QUESTION WEIGHT RESPONSE OPTIONS Weichert Workforce Mobility Inc.

10.00%

10.00%

3.00%

2.00%

The Weichert Move Network (WMN) consists of seventeen domestic (US & Canada) network partners and over two hundred
international network partners. The criteria used to select our network partners include physical locations, scope of coverage, proven
track record of performance, industry certification, company culture, and financial stability. We partner directly with agents for major
van lines such as Atlas, Mayflower, North American, United, and Wheaton as well as independent van lines such as Joyce. The size
and flexibility of our network ensure customers can move when they want to move, limits hand-offs between suppliers, and delivers
superior service.

Domestically we service all fifty states as well as all Canadian providences. Shipments are assigned based on origin location and
agents are held accountable to self-haul and manage shipments directly and on their equipment and by their crews. Shipments
originating from Alaska or Hawaii to the mainland US are serviced as international shipments. In 2019, the WMN supplier partners
serviced over 40,000 shipments.

Our network includes Women Owned, Veteran Owned, and Small Business certified supplier partners.
Please review the attached detail spreadsheet providing network partners

Please see Exhibit 1A_UC International Network Roster.
1A_UC International Network Roster.xIsx

Please review Exhibit 2A_UC Agent Information, a detailed roster of domestic network partners, physical locations, capacity, and
certifications.

Each customer will have a Move Coordinator assigned to them for personalized attention. Points of contact will vary based on
supplier partner and origin of a given move.
2A_UC Agent Information.xIsx

Yes, the Weichert Move Network agent partners will comply with all terms and service level metrics.

Weichert sources our domestic North America partners through the Weichert Move Network (WMN), with international partners
sourced through our in-house freight forwarding option, Movers International. Our freight forwarding arm is a proprietary
international moving solution that reduces layers and eliminates the commission or referral fee sharing that traditionally exists
between Relocation Management Companies and Freight Forwarders.

The Weichert Move Network (WMN) is a multi-carrier option (Atlas, Mayflower, North American, United, Wheaton and others)
comprising carefully-selected, thoroughly-trained accredited partners who represent the best and most service-oriented van lines in
the industry. Our network solution offers significant strengths with over 40,000 shipments, more than 2,000 vehicles, and a
combined 350 years of experience. By using our move management solution, UC benefits from:

sAggressive, volume-leveraged discounts to drive value, cost containment, and superior service.

eBuilt-in audits that can save hundreds of dollars on every move.

e@onsistent service quality with strict performance standards via a Weichert Move Network Scorecard.

ePartners located on-site in Weichert regional offices and managed by internal transportation subject matter experts, following
uniform operating procedures and leveraging best practices to drive innovative solutions.

efhtegrated systems, allowing clients and employees to track their moves via MyWIN.

eBInparalleled flexibility; while we offer the greatest discounts through our network partners, we can also easily accommodate clients
who want us to administer a pre-existing move management contract.

Our unique move management solution delivers a level of customer service and cost containment that is unmatched in the relocation
industry, while providing UC with a variety of choices:

e*@ur Weichert Move Network multi-carrier option.

e[fhe option to work with UC directed suppliers.

Members of our Weichert Move Network (WMN) are formally sourced, screened, trained, and subject to ongoing performance and
accreditation requirements to set them up for success in achieving peak performance to our exacting standards. Selection criteria to
be considered for WMN partnership includes: Industry certification; Strategic and cultural alignment; regional category competency;
strong service and quality standards; demonstrated performance management orientation (scorecard performance, historical
performance); financial stability and risk assessment level (Supplier Partner Intelligence Reports - SPIR); and best value move
management (individual shinment costs v. total relocation. nroven track record of reducine shinment costs. audit nrocedures in
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* Describe the process and metrics that
are used to measure the performance of
Agents in your network.

* Describe international abilities (if
applicable). Outline services that are
performed and which supplier(s) your

firm partners with. Include storage
arrangements. Describe the process in -
which all applicable

immigration/customs documentation is
received.

* Describe the account management
team, and all roles thereunder, that you
would assign to the UC system and
OMNIA Partners Participating Agencies
if awarded under this RFP, including
senior account manager responsible for
the entire agreement and UC
relationship and local account
representatives responsible for each
specific UC location. Include attachment
if necessary.

2.50%

* What is the average response time for
an account manager(s) to respond to

0,
initial requests? 1.43%

* Please specify your company’s normal
business hours as well as your format

for providing customer service both 1.43%
during and after normal business hours.

* Describe your customer service
support infrastructure for admins and
end users, including phone, email, and
chat. Provide hours and other pertinent
details for each.

1.43%

* Explain how your company proposes
to resolve any complaints, or other
issues. Please detail your company's
problem resolution and escalation
process for customer complaints and
concerns for customers, including your
interactions with Agents.

2.50%

Our network carriers are formally sourced, screened, trained, and subject to ongoing scorecard performance and accreditation
requirements. Selection criteria includes:

eBhdustry certification

eBtrategic and cultural alignment

sRegional category competency

eBtrong service and quality standards

eBemonstrated performance management orientation (scorecard performance, historical performance)

eEinancial stability and risk assessment level (Supplier Partner Intelligence Reports - SPIR)

eBest value move management (individual shipment costs v. total relocation, proven record of reducing shipment costs, audit
procedures in place)

Once selected, WMN partners are on-site in Weichert offices and managed by internal transportation subject matter experts
following uniform SOPs for consistent service quality. Key performance indicators include:

eBustomer Satisfaction —target of 96% or greater

@laim Cost per Move — target of an average less than $300
eBelf-Haul Ratio — target of 95% or greater

*®n Time Performance — target of 99% or greater

*Ruality Assurance Site Visits —target of 30% or greater
s@Accuracy of Estimates — target of 90% or greater
*Bhipment Servicing — target of 95% or greater

Supplier Scorecards continuously tracks household goods partner performance, generating competitive efforts with customer-
focused results. In addition, our risk/reward mover incentive program awards business volume to network partners with the highest
customer satisfaction and lowest claims performance.

As an international freight forwarder, consisting of a network of over two hundred pre-qualified service partners, Weichert will
provide start to finish transportation services. Depending on the type of move, we would liaise with the appropriate network supplier
to pack and load the household goods shipment; in the case of international moves, Weichert would schedule the port to port
freight, and a network partner at destination would deliver and unpack the shipment. The process begins with the initiation call
between the Weichert Counsellor and the relocating employee. The Counsellor explains your move policy and coverage, assists with
scheduling, and coordinates all services according to your policy. The Weichert Counsellor is responsible for advice and counseling on
preparing for the move (country-specific); guidance on the specific move policy affecting the employee; arrangements for insurance;
scheduling the move to meet the employee’s desired schedule; and follow-up and service evaluation upon delivery. Weichert delivers
all core domestic and international relocation services via our own colleagues and employs third-party providers or affiliates to
deliver local or professional services outside the realm of relocation. Please see attached Exhibit 6A_International
Abilities.6A_International Abilities.pdf

The OMNIA Customer Segment is led by John Bartoloni, SVP GPO Segment. John’s responsibilities include overall management of the
OMNIA/Weichert relationship, MSA and Partner agreement ownership, business development and operations for the OMNIA Private
Sector. John’s role will expand to include management of the overall public sector agreement, sales and operations.

Kyriako Bouris, VP Weichert Move Network, will be directly involved with John for all contract and implementation activities of the
new Master Service Agreement. Kyriako will serve as the HHG subject matter expert along with his responsibility for managing the
mover network to ensure our standards of service.

The Weichert team will also include a Vice President of Client Services for strategic account management and partnership building to
client agencies. This VP role includes ensuring implementation of program initiatives; managing key metrics and deliverables;
directing various operational activities; and taking the lead on consultative initiatives.

We will provide a Client Service Director to be the day-to-day contact for all account matters. This individual supervises a team of
mobility professionals ensuring quality of service delivery by monitoring the Counselor caseload, coordinating team responsibilities,
and implementing key strategic initiatives. This role will also serve as trusted advisor to local account representative providing high-
level program and policy resolutions, serving as liaison with other Weichert companies and functions, and keeping you one step
ahead of issues and rulings that could impact your program.

Upon receipt, your Weichert Client Service Director will immediately assign the relocating employee / assignee to a Counselor on your
team. The Counselor will contact the employee within eight (8) business hours (but typically on the same day) of authorization to
introduce himself/herself and to setup a time that is convenient for the employee to review the relocation program and policy
provisions governing the move. The Counselor then coordinates all service initiations to secondary service providers and includes only
the information pertinent to the secondary provider in their authorization of services.

Weichert provides service to customers during normal business hours in local time zones (8am-6pm).

Weichert has not lost our focus on the human connection that transforms a complicated journey into a rewarding experience. We
will assign a dedicated Counselor to be the primary resource for all relocation-related issues and communications with the domestic
or international relocating employee. To ease confusion, the Counselor develops a custom communication plan - identifying the key
points of the process and establishing the best method(s) for ongoing contact. We use multiple modes of communication, including
phone, text, email, and virtual / online channels as means of interacting according to the employee’s preferences. The Contacts
section within MyWIN provides a list of contacts, inclusive of third-party suppliers. Since MyWIN is workflow driven - all stakeholders
stay up-to-date with alerts of key milestones throughout the process, prompting communications reflective of the specific benefits
received.

Accessibility is part of Legendary Service. Host-based relocation support provides employees with live coverage during host time zone
business hours with back-up coverage during home time zone business hours. Our offices’ core hours are 8:00 a.m. to 6:00 p.m. local
time, through individuals who work flex hours; weekend and evening coverage are always facilitated to support our clients as well.
We monitor email and voicemail communications to accommodate evening and weekend availability. Further, the local destination
service providers commit to coverage 24 hours a day, seven days a week for urgent issues and emergencies.

Weichert’s system — WIN - is available 24 hours a day, seven days a week, 365 days a year. Weichert provides its colleagues with
access to their email accounts and on-line systems through secure internet access. Should clients or transferring employees call
during weekends/off-hours, their Counselors (Director and Vice President) can access the employee’s file from their home computers.

Our Counselors are adept at heading off problems and resolving issues before they escalate into major problems. Frequent
communication and sensory analysis tools in MyWIN gauge the employee experience throughout the process allowing us to respond
to service problems as soon as possible. Our team follows the problem management and recovery approach taught in our Legendary
Service training modules. Steps include:

*Reeping a positive and professional attitude while also expressing empathy and acknowledging any inconvenience or frustration.
*Asking questions to understand the issue and the root cause of the complaint or request.

*Pffering a suggestion, a solution, or an action that we can take.

sBhecking for understanding of the situation and proposed solution.

*BEnding with agreed-upon next steps/actions and our appreciation of the client or relocating employee.

When a problem is presented, and its resolution is beyond the Counselor’s authority, information is gathered and a summary of the
issues, with key points including relevant dates and pertinent facts is shared for review with the team. Together, we identify and
discuss the root cause issue, the corresponding recommendation for corrective action, and any action steps needed in order to avoid
the same or similar issues in the future.
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* Please specify your company’s
performance standards in the following
service categories and provide your
company’s definitions of the service
categories, and the methods used for
measuring your performance:

Consultation/estimates
Packing and moving services
Invoice/billing accuracy

Client service satisfaction

* In the event that en you don’t meet the
above performance measures, what
usually are the remedies and/or
penalties?

* If an employee does not adequately
perform required duties, what is the
process for providing corrective action?

* Who will work directly with the
customer to coordinate the household
move? How is this individual assigned,
and how do they communicate with the
customer?

* Include an example of an invoice. How
do you ensure accurate billing for
household moving services? Can you
tailor invoices to reflect different
business units? If so, describe your
firm’s abilities.

2.50%

2.50%

1.43%

1.43%

2.50%

To ensure quality, Weichert uses the world’s preeminent strategy management tramework (Balanced Scorecard) to align our business
activities to our corporate vision, monitor performance against strategic goals, and drive continuous improvement. We translate our
business plan into operational goals for driving results and sustainable value - monitoring every aspect of your program - from our
Counselors to supply chain partners through a customized Client Scorecard. Our approach increases focus while allowing our team
and suppliers to understand their role in the success of the engagement. Working with UC, we will establish a custom Scorecard that
establishes specific performance measures important to your organization with associated targets and weightings. Progress against
goals is available in real-time through the Client Dashboard in MyWIN, as well as formally reviewed through the Optimization
Playbook - providing a platform to discuss trends and goals, as well as brainstorm ideas process improvements. Qur success in using
the Scorecard to drive improvements has made Weichert the first and only relocation management company named to the Balanced
Scorecard Hall of Fame.

We have attached Exhibit 12A_Sample Domestic U.S. Client Scorecard, as a sample domestic scorecard that includes critical
performance indicators. Please note that this document is only a sample; actual key performance indicators for UC’s program would
be determined mutually and would be based upon your program goals, volume, scope of services, and other factors to ensure that
they align with what is most important to your organization.

Critical performance standards measured specifically to household goods include:

eBustomer satisfaction with a metric target of 96%
oITD 2020 actual result - 97%

*®n time pick up with a metric target of 99%

oITD 2020 actual result —100%

*@n time delivery with a metric target of 99%
olITD 2020 actual results —99%

eBelf-haul shipment with a metric target of 95%
oITD 2020 actual results —97%

*@laim cost per with a metric less than $300
oNMTD 2020 actual results - $248
A supplier not meeting performance metrics is given "probationary" status for a designated period, and if performance does not rise

to required standards, Weichert may terminate the contract.

All crew members are monitored for performance in the areas of packing and loading specifically. Each crew member is trained by an
in-house trainer/supervisor prior to being allowed to work on Weichert shipment.

Additionally, the performance of the Move Coordinator, driver, and crew directly impacts the supplier's scorecard and performance
results, which can result in the supplier being removed from our network.

Supplier partners with the highest overall scorecard success rate are rewarded with additional volume. Competition within our
network has improved overall success rates year-over-year.

We provide comprehensive initial and ongoing feedback to keep performance at or above expectations. When performance is
unsatisfactory, we develop a performance improvement plan, inclusive of additional training (i.e. Legendary Service, Managing
Conflict, Home Marketing Essentials) and coaching opportunities (such as reviewing UC’s culture and policy grids to ensure
understanding and compliance with program parameters) to bring performance up to standards.

Each client is assigned a dedicated account team responsible for services to the client and relocating employees. This allows your
Weichert team to develop an intimate working knowledge of your policies, corporate culture, and benefits philosophy. Our service
delivery model is streamlined to provide the easiest access to the most appropriate expertise for both UC and your employees; this
covers all services contracted for, and provides a single point of contact and coordination. Your Client Services Director will be the
account manager and day-to-day program resource for UC. In contrast to structures offered by other relocation management firms,
the relationship manager also leads the team of Weichert Counselors dedicated to your mobile employees so that operations and
client service are managed in harmony. The Weichert Counselors function as the relocating employee’s single point of coordination
for all aspects of the move/assignment. Counselors are supported by subject matter experts, but the Counselor is the only person the
transferee needs to contact with any question or issue.

The Weichert Counselor manages the subcontractor on behalf of the relocating employee; however, the employee is able to make
arrangements directly with the subcontractor for appointments, as applicable to the services being provided (e.g., appraisers,
household goods providers, language training, etc.).

To ease confusion, the Counselor develops a custom communication plan - identifying the key points of the process and establishing
the best method(s) for ongoing contact. We use multiple modes of communication, including phone, text, email, and virtual / online
channels as means of interacting according to the employee’s preferences. The Contacts section within MyWIN provides a list of
contacts, inclusive of third-party suppliers. Since MyWIN is workflow driven - all stakeholders stay up-to-date with alerts of key
milestones throughout the process, prompting communications reflective of the specific benefits received.

Weichert is extremely tlexible in our billing processes - allowing us to invoice in a variety ot formats and frequencies, as well as
accommodate client-specific requests for custom fields, payment terms, and currencies. Given the varying needs and practices
among our clients, Weichert offers several ways to customize the invoicing and payment process:

ePFayment Term — Our payment cycles are timed from the receipt of Weichert invoice; clients may choose from several options.
Finance charges are pre-calculated based on the term selected.

ehvoicing Format - Invoices may be presented in any format UC requires including custom configured files, EDI, flat file, e-mailed Excel
documents, or hard copy.

eBhvoicing Frequency — Clients may choose the timeframe that best meets their needs, e.g., weekly, semi-monthly, or monthly
invoicing cycles.

MyWIN allows for custom configuration of invoices to support UC’s tracking, reporting and accounting needs. Our billing system
provides many customizable elements that can be captured for invoicing; the most commonly requested elements are division codes,
custom accounting G/L codes, and client-specific employee identifiers. Because all of our systems are completely integrated, such
requests are readily fulfilled.

Weichert is committed to the delivery of accurate and timely invoices and currently maintain a 99.58% billing accuracy rate. All
expense management, tax, billing, and reporting functions are performed in-house by Weichert colleagues through our corporate
headquarters in New Jersey. We do not outsource or off-shore this critical function. Accuracy measures include - (1) Six Sigma and I1SO
methodology in our process design; (2) policy grids in the administration of our clients’ programs to ensure a high degree of accuracy
and consistency in benefit levels; (3) system controls prohibiting duplicate or ineligible entries; and (4) multiple audits prior to
submission for disbursement. Further, Weichert has achieved SOC 2 Type 1 certification (February 2020) from our auditing firm Cohn-
Reznick, attests to the suitability of design and operating effectiveness of our internal expense administration controls. Weichert will
have SOC 2 Type 2 certification by December 2020.

Please see Exhibit 16A_Weichert Sample HHG Invoice.

16A Weichert Samnle HHG Invoice ndf
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21.2

* Identify any subcontractors or any

other staff/personnel resources outside

of your company or affiliated agents that
are typically engaged to assist in =
performing the work contemplated under
this RFP and the role they play in
performing the services.

* Is your company taking any specific

actions to protect both customers and
employees in response to COVID-19?  2.50%
Please explain such actions.

* Are employees required to wear a
uniform and/or adhere to a specific

0,
dress code? Please explain. LS
* Describe your firm’s global footprint
and any geographic limitations to your

y geographic imitati you 1.43%

service delivery.

* Is your company capable of providing

a national program under this

solicitation? If you are unable to propose

a national program due to conflicts with

legal obligations or coverage area,

please indicate this and propose a 25.00%
regional or direct solution. UC will

evaluate responses in their entirety and
determine award based on the most
advantageous.

If Yes, we are interested in a National
Contract and have no conflict or legal
obligations. ,Please download the
attached 'Exhibit A: 'Response to
National Cooperative Contract for
UCOP!, provide a response, and upload
your response to this question.

N/A

If Yes, we are interested in a National
Contract and have no conflict or legal
obligations. ,Please download the
attached 'Exhibit B: 'Response to
National Cooperative Contract for
UCOP!, provide a response, and upload
your response to this question.

N/A

Yes, we are
interested in a
National Contract
and have no
conflict or legal
obligations.; No,
due to legal
obligations or
personal
preference our
response will be
directed to the UC
organization
(please provide
details in
attachment).

Weichert offers a unique value proposition through our internal expertise and enterprise solutions in essential mobility management
disciplines. We have wholly owned subsidiaries enabling us to perform more components of the relocation process in-house. Through
our affiliations, UC will have access to all of Weichert’s companies. While our affiliations streamline the process, offer aggressive
pricing discounts, and provide a customer experience “All Under One Roof”, we are flexible and do not mandate usage.

Weichert has the following wholly owned subsidiaries:

e@llegiance Government Relocation (Fairfax, VA)

efVeichert Workforce Mobility Canada ULC (Calgary, Canada)

eBVeichert Workforce Mobility UK Ltd. (Tunbridge Wells, UK)

efVeichert Workforce Mobility Asia Pacific Limited (Hong Kong); and its subsidiary Weichert Workforce Mobility Co. Ltd. (Shanghai)
eBVeichert Workforce Mobility Singapore Pte. Ltd. (Singapore)

efVeichert Property Management, Inc. (Morris Plains, NJ)

sfVeichert Real Estate Support Services, Inc. (Norwell, MA)

Yes. Knowing that our service partners (e.g., van lines, DSPs, appraisers, inspectors, real estate protessionals, etc.) interact directly
with relocating employees and their families, we expect them to have a heightened sense of awareness of the risks involved with
COVID-19. As such, we have issued supplier safety precautions (including the use of PPE) to guide their customer interactions. To limit
exposure, many of our suppliers have leveraged technology solutions including drive-by appraisals, virtual home tours and household
goods surveys, online destination services (home finding, cultural and language training), and e-signings to provide “contact-free”
closings. Our primary goal is to protect everyone involved and reduce transmission risks.

In March 2020, Weichert implemented our plan in response to the COVID-19 pandemic to ensure business continuity and colleague
safety. To ensure that our colleagues remain equipped to serve our customers, we began working vigilantly to maintain a healthy
working environment. In accordance with Center for Disease Control (CDC) guidelines, Weichert is promoting social distancing
through alternative work policies, including remote work. As a company that has long-embraced remote working arrangements, we
have been able to seamlessly adapt and remain operational and accessible to our customers in this challenging time.

The speed and magnitude of the labor market’s decline resulting from the COVID-19 pandemic is unprecedented, and major
economic shifts are forcing companies to rethink virtually every aspect of their operations. Key strategic initiatives that will help your
company thrive post-Coronavirus include:

*@Align with Talent Management: The ideal mobile workforce plan will use a wide variety of relocation and assignment types to acquire
talent, engage and retain that talent, and develop global leaders to advance the business plan.

eEmbrace Value-Driven Mobility: Balance cost and value by changing from an “entitlement policy” (where everyone receives the same
benefit) to assistance that reflects the criticality and value of the move.

*Bimplify Processes: Map current RACI (Responsible, Accountable, Consulted, Informed) to identify potential process improvements.
sReinforce Duty of Care: Develop a process to monitor and track travelers while synchronizing with Travel, Security, and HR.
eBitrengthen Pre-Assignment Services: Both the business and potential assignee (and family) will want/need to know the risk profile of
the destination area; the type of support available, especially related to medical, evacuation, schooling and immigration; and how the
company will support the assignee and family should there be a resurgence. Health briefings are likely to become as important (if not
more so) than tax or security briefings.

esEmbrace “Virtual” Solutions: Accelerate the adoption of inevitable technology solutions including drive-by appraisals, virtual
household sonds survevs. and virtual destination services (home finding. cultural and lansuase training. etc.).

Yes. All employees present in a customer’s home will be wearing their company’s uniform and identify themselves accordingly. All
individuals are back-ground checked and screened prior to being assigned to any shipment; a requirement vigorously enforced by
Weichert.

Weichert has an extensive global footprint including wholly-owned offices in EMEA (UK), and APAC (Hong Kong, Singapore, and
Shanghai), and the Americas (US and Canada). Each office is staffed with management and operations teams serving the relocation
and assignment management needs of the clients based in these regions. In areas where we do not have an office, we maintain an
extensively trained network of Weichert Global Representatives (WGRs) — 3,600 local relocation specialists based in 192 countries.

Weichert is able to provide global coverage to our clients and is only limited by those areas where prohibited by law or US sanctions
(North Korea, Iran, etc.), otherwise, Weichert does not have any geographical limitations for service delivery.

In addition to Weichert owned offices, our freight forwarding company, Movers International partners with agents in 178 countries
worldwide.

Please find our office locations listed below:

Global Headquarters: 1625 State Route 10, Morris Plains, NJ 07950.

Southwest Region Office: 3500 Claymoore Park Drive, Houston, TX 77043.

Mid-West Region Office: 1901 Butterfield Road, Suite 850, Downers Grove, IL 60515.

Northeast Region Office: 120 Longwater Drive, Suite 101, Norwell, MA 02061.

Western Region Office (Southern California): 100 Bayview Circle, Suite 250, Newport Beach, CA 92660.
Western Region Office (Northern California): 25821 Industrial Blvd., Ste. 400, Hayward, CA 94545.

Canada East Region Office (Toronto): 2000 Argentia Road, Plaza lll, Suite 220, Mississauga, Ontario, L5N 1V9.
Canada West Region Office (Calgary): 6700 MacLeod Trail South, Suite 210, Calgary, Alberta, Canada T2H OL3.
EMEA Region Office (London): Level 3 Brockbourne House, 77 Mount Ephraim, Tunbridge Wells, TN4 8BS.
APAC Region Office (Singapore): 30 Orange Grove Road, Unite 07-01 RELC Building, Singapore 258352.

APAC Region Office (Hong Kong): 1201-04 Tai Yau Building, 181 Johnston Road, Wanchai, Hong Kong.

APAC China Office: Regus Bund Centre, 222 East YanAn Road, Shanghai, China.

LATAM Region Office: 703 Waterford Way, Suite 195, Miami, FL 33126.

Allegiance Government Relocation Services (US Government Sector Office): 13580 Groupe Drive, Suite 400, Woodbridge, VA 22192.

Yes, we are interested in a National Contract and have no conflict or legal obligations.

Exhibit A_Weichert Response to UC HHG RFP final submit 07August2020.pdf ; Exhibit A_ OMNIA Foldout.pdf

Exhibit B_Weichert Workforce Mobility Inc. Exceptions to OMNIA Partners Admin. Agreement (002).docx
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Insurance / Liability / Claims 22
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Insurance / Liability / Claims 25

Insurance / Liability / Claims 26

Historical Data 27

If Yes, we are interested in a National
Contract and have no conflict or legal
obligations. ,Please download the
attached 'Exhibit F: Federal Funds
Certifications Form', review, provide
signature, and upload the completed
form to this question.

N/A

If Yes, we are interested in a National
Contract and have no conflict or legal
obligations. ,Please download the

attached 'Exhibit G: New Jersey /A
Compliance Form', complete the forms,
provide signature, and upload the

completed form to this question.

* Does the supplier offer full value
protection for lost or damaged goods? If
so, what is the supplier's maximum level
of liability?

10.00%

= DOES tne supplier orrer optuonal
coverage above this maximum level? If

so, what is the charge for such 5.00%
coverage?

* Describe the claims process for lost or
damaged goods. 5.00%

* How often were claims filed for lost or

damaged goods, as a percentage of all
. 3.00%

household moves, in 20197

* What was the average dollar amount

for a claim for lost or damaged goods in .

2019? 2.00%

* Provide a summary report of all

household moves conducted by the

Supplier on behalf of UC campuses and

customers during calendar year 2019.

The report should include the following

for each move:

1. Origin Zip Code

2. Destination Zip Code
3. Weight

4. Shipment Date

5. Cost

6. Other special charges (peak, fuel,
etc)

EXHIBIT F Omnia for UOC Federal Funds Cert.pdf

Exhibit G_Doc#3 Affirmative Action Affidavit Form AA302 - Omnia.pdf ; Exhibit G_Doc#6 UOC Non-Involvement Prohibited Activities
Iran-disclosure_SIGNED.pdf ; Exhibit G_Doc#7 State of New Jersey - Business Registration Certificate - WWM.pdf ; Exhibit G_Omnia
Partners NewlerseyGovtAgencyComplianceForms.pdf

Yes. Our carriers provide $100K valuation at no charge. Coverage is capped at a value of $6.00 (six dollars) per pound.

However, we recommend insurance coverage through UNIRISC, which specializes in providing services to the relocation industry and
which delivers broader coverage at extensively leveraged premiums. Shipments insured through UNIRISC, a global provider of
insurance to the household goods industry, offer comprehensive door-to-door coverage based on full value replacement with no
deductible or depreciation.

Weichert offers premium insurance coverage through UNIRISC, a global provider of insurance to the household goods industry
offering comprehensive, door-to-door coverage based on full value replacement value with no deductible or depreciation. UNIRISC
specializes in providing products and services to the relocation industry, delivering a broader-based coverage program at competitive
premiums. The policy features pairs and sets coverage as well as coverage for mechanical derangement, climatic coverage, and Acts
of God.

Additional valuation coverage can be purchased at a cost of $0.50 (fifty cents) per $100 (one hundred dollars) worth of coverage.

The Counselor will guide the relocating employee through the claims process upon completion of the move. In the event of a claim,
the employee is asked to complete a claim form, and upon receipt, the UNIRISC claims adjustor immediately reviews the claim and
requests documentation from the moving company. In many cases, a claim is substantiated by the paperwork alone and a site visit
by an inspector is not required; with such a case, a settlement check is issued to the employee based on UNIRISC’s research and the
claimed amount.

If UNIRISC needs a visual inspection to confirm whether or not items can be repaired, the adjustor will contact the local repair
firm/inspection firm in the destination location and request they contact the relocating employee to inspect and/or repair the
damaged items.

off an item can be repaired, the repairs will begin with the initial visit (in most cases).

o[f an item cannot be repaired, the inspector will advise UNIRISC to cash the item out based on the relocating employee’s claimed
amount or substantiated value.

The Counselor coordinates the claim process to affect a speedy, satisfactory settlement. Since our preferred insurance carrier,

UNIRISC settles the claim directly with the employee, subrogating back to the mover, an agent’s refusal to pay would not affect the
settlement.

The claims ratio for domestic moves in 2019 was 18%.

The average dollar amount for a claim size in 2019 was $247.

In 2019, Weichert did not conduct any shipments on behalf of UC campuses or customers.
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Questionnaire Type: Technical

Please complete questions below in full detail, as Sustainability is a high priority for the University of California.

Questionnaire Description:

SECTION NAME QUESTION NUMBER QUESTION TITLE

* University of California Policy: Bidder shall
describe their Company’s commitment to
sustainable practices as it applies to their service.
Refer to the University of California’s Presidential
Policy on Sustainable Practices, and align Bidder’s
response with the applicable categories outlined in
the policy statements.

20.00% =

~ Environmentally Responsible Packing
Materials: UC encourages its Suppliers to utilize
environmentally responsible packing materials and
recycling practices. Furthermore, all packaging
must be compliant with the Toxics in Packaging
Prevention Act (AB 455) and must meet all
additional standards and requirements set forth in
the UC Sustainable Practices Policy. Describe the
Proposer’s program(s) for fulfilling these
requirements and minimizing the adverse effects of
packaging on the environment.

20.00% =

* Sustainable Transportation: Describe the
Proposer’'s program(s) for promoting sustainable
transportation practices and to reduce the
environmental footprint of the Proposer
organization’s transportation operations.

20.00% =

* Sustainable Operations: Describe the

Proposer’s program(s) for promoting sustainable

practices within the Proposer’s offices, warehouses, 20.00% -
and other facilities.

* Supplier(s) awarded a system-wide agreement as
a result of this RFP will be required to register and
participate in an assessment of their sustainability
practices and procedures through the EcoVadis
Corporate Social Responsibility (CSR) monitoring
platform. For more information on the EcoVadis
platform and costs associated with an assessment,
please see the EcoVadis Supplier Solutions -
Website here:
https://www.ecovadis.com/us/supplier-solutions-2/.
Please acknowledge that you have read,
understand and accept compliance to this
requirement.

Yes (I

* Does your company incorporate workplace
diversity and inclusion as part of its employment
practices and provide documentation of such
practices (e.g. partnerships, career fairs, job
boards)? Does your company track its diversity
makeup to include gender, age, race, and tenure (if
applicable) by job level? If yes, please provide a
brief explanation.

20.00% =

acknowledge); No

QUESTION WEIGHT RESPONSE OPTIONS Weichert Workforce Mobility Inc.

Weichert Workforce Mobility Inc. believes that protecting our environment is not a business issue, it is a human issue. As companies around
the world recognize their responsibility to drive environmental change, leading global organizations such as Weichert have stepped forward to
take the initiative and demonstrate a real-world commitment to minimizing our total environmental footprint in the way we conduct our day-
to-day business. Please see attached 4A_Sustainability at Weichert.4A_Sustainability at Weichert 2020.pdf

Use of recycled paper products for packing and recycled wood for storage vaults. Wherever possible, packaging products are sourced that are
chlorine-free and made from recycled materials, while all used packaging is recycled.

WMN partners have implemented several initiatives designed to limit their carbon footprint and benefit the environment. Some of these
include:

eBtilizing IdleAir in lieu of idling engines reducing fuel consumption

sRuxiliary Power Units (APU) likewise reduce the reliance on fuel consumption

efVarehouses have incorporated solar panels in instances to reduce electric consumption

eBacking materials are made of recycled material and likewise recycled at the completion of a move

Please see Exhibit 4A_Sustainability at Weichert 2020.

Our sustainability plan creates long-term value by not only creating a Green strategy aimed towards the natural environment, but also considers every dimension of how a
business operates in the social, cultural, and economic environment. We focus on internal green initiatives to reduce our carbon footprint combined with responsible
purchasing practices reflecting our commitment to sustainability in our supply chain, incorporating social, employment and environmental aspects into purchasing decisions
in order to build a better future. We maintain vigorous recycling programmes at all of our offices and recognize recycling champions in each office on a regular basis.

Around the office
Going green starts at home, or in our case, in our office. Here are just a few of the initiatives we’ve implemented to ensure a healthy and sustainable workspace for our
colleagues.

Paperless Processes

*B®ur MyWIN technology system eliminates most of the paper in our administrative processes and reduces the carbon footprint associated with extensive hard-copy records
retention.

*@ur company-wide payroll runs at 100% paperless.

fVhen we do buy paper, our policy is to purchase only certified recycled paper products. We also strive to print double sided.

Emissions
*Bur colleagues have the option of working from their home office one-two days a week*, reducing travel, fuel consumption, harmful auto emissions, and energy use.
*BVhenever possible, we utilize Skype and videoconferencing to minimize unnecessary business travel.

Reduce, Recycle, Conserve

oflVe incorporate sustainable and energy efficient practices within our service centers such as using
energy-efficient lighting (with sensors) and HVAC units.

ofVe utilize a green recycling agency, for the safe and proper disposition and recycling of outdated
computers and other electronic equipment, including printer toner cartridges.

*f\/e use an alternative-energy supplier to power a number of Weichert locations, including our
headquarters campus.

*fVe maintain vigorous recycling programs and every colleague has a recycle bin for nonconfidential
paper recycling.

oflVe use re-useable flatware and cutlery in all kitchen areas, eliminating Styrofoam and plastic cups, plates, and utensils. Dishwashers are run daily and bins are provided for
recycling.

4A_Sustainability at Weichert 2020.pdf

Yes (I acknowledge)

Weichert seeks out diverse business opportunities and supplier partners. Within our supplier selection process, we identify candidates that are
designated as Minority and Women-Owned Business Enterprises (MWBE). As we finalize our selection process, additional consideration is
given to MWBEs. Through this discovery and encouragement of MWBEs, we have many diversity suppliers in several service streams including
household goods, spouse career counseling, intercultural, language training, and real estate. Leveraging our diverse supplier network, we’ve
been able to help our clients reach at least 10% annually in their MWBE spend targets.

In addition, Weichert has enhanced our diversity supplier outreach efforts and successfully worked with clients to address priorities in this
area, both from a reporting and diversity supplier/usage standpoint. Our clients use PowerAdvocate and CVM Solutions, premier providers of
global supplier diversity solutions. As a data aggregator and originator for both Tier 1 and Tier 2, PowerAdvocate and CVM deliver data,
services, and technology needed to advance supplier diversity initiatives to achieve corporate sourcing objectives. We can work with UC on
achieving your supplier diversity spending targets by establishing a target level for diversity spending (typically a percentage of the total), and
utilizing our service team and technology resources to monitor the use of designated MWBE suppliers on a quarterly basis to ensure that
targets are met.
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Questionnaire Name: * Pricing

Questionnaire Type: Technical

Questionnaire Description:

SECTION NAME QUESTION NUMBER

QUESTION TITLE QUESTION WEIGHT

* Pricing for Required Services:

Proposer will be required to propose net pricing for
all of their service offerings that are included in the
Pricing Proposal. For each service offering, proposal
should describe the Standard Service Package. For
each service offering, proposal should be in the form
of a discount from a tariff, detailed price schedule or
another clearly-presented format. Provide pricing for
each of the following services in a separate
attachment (for large tables, please use Excel):
Interstate Household Moving Services

Intrastate household moving services for the State of
California

In-transit Storage

Automobile Moving Services

~ Pricing tor Uptional Services:

75.00%

Proposer will be required to propose net pricing for
all of their additional service offerings that are
included in the Pricing Proposal. For each service
offering, proposal should be in the form of a discount
from a tariff, detailed price schedule or another
clearly-presented format. Select each additional
service that the Supplier will be offering through this
proposal. For each service offering, proposal should
describe the Standard Service Package. Provide
pricing for each of the following services in a
separate attachment (for large tables, please use
Excel):

Containerized moving services

Intrastate household moving services (for states
other than California)

International household moving services

Specialized services related to household
moving, including electronics and other high-value
items

* Additional Proposal Service Offerings: Any
products or services not included elsewhere, but
which are available to University of California Clients
and/or Omnia Partners Participating Public Agencies
in the Proposer’s standard Service Guide may be
submitted as a separate document attached to the
Proposer’s response. Provide pricing in a separate
attachment. Are there additional services that you
would like to include?

12.50%

* Pricing Methodology: Please provide your
methodology for pricing changes. Include any

indices, benchmarks, etc. that your firm uses as part -
of the rate calculation.

* Minimum Charges:

Does the Proposer have Minimum Charges
associated with any of its service offerings? If so,
please describe. -

Is the Proposer able to reduce or eliminate the
Minimum Charge fees associated with any of the
abovementioned services? Provide a list below of the
fees/surcharges that the Proposer is able to reduce
or eliminate.

* Peak Season Charges:

How does your firm ensure service coverage during
peak season (summer)?

Does the Proposer have Peak Season Charges
with any of its service offerings? If so, please
describe.

Is the Proposer able to reduce or eliminate the
Peak Season Charges associated with any of the
abovementioned services? Provide a list below of the
fees/surcharges that the Bidder is able to reduce or
eliminate..

RESPONSE OPTIONS Weichert Workforce Mobility Inc.

Please see attached, Exhibit 1A_UC Pricing Proposal Prepared by Weichert, a pricing proposal which includes interstate and deregulated intra-
state shipments as well as Exhibit 1A_California Max 4 Tariff specific to intra-California shipments.

1A_ California Max 4 Tariff.pdf;1A_UC Pricing Proposal Prepared by Weichert.xIsx

Please see Additional Service tab in the attached pricing proposal, Exhibit 1A_UC Pricing Proposal Prepared by Weichert.
1A_UC Pricing Proposal Prepared by Weichert.xlsx

Please see Additional Service tab in the attached pricing proposal, Exhibit 1A_UC Pricing Proposal Prepared by Weichert. 1A_UC Pricing Proposal
Prepared by Weichert.xlsx

Any household goods tariff increases (General Price Adjustments) are based annually on a combination of the CPl and CEU indices. The General
- Price Adjustment will be based on the increase in the CEU times .41 (representing the labor portion of carriers’ expenses) plus the increase in
the CPI times .59 (representing the reciprocal of .41), as specified in Paragraph 2, from July to July of each subsequent calendar year.

There is no minimum charge for a household goods shipments however minimum weights vary by supplier between 2,100 and 3,400 pounds.

Individual van lines mandate the minimum weight charge as a requirement however Weichert has negotiated overall pricing benefits via the
proposed Single Factor Rate (SFR) tariff that will provide UC with overall savings.

The peak season adjustments will not apply to UC.

The second and third part of this question is not applicable.



10

11

12

* Fuel Surcharges:

Does the Proposer have Fuel Surcharges
associated with any of its service offerings? If so,
please describe.

A separate schedule is included in our pricing proposal based on the national cost of a gallon of diesel fuel as reported by the Department of
Energy.

q e o e Fuel surcharges are updated monthly based on the national average cost for a gallon of diesel fuel.
ow often is this charge updated
The fuel surcharge is paid directly to the driver assigned to a shipment and any effort to reduce or eliminate this would have an adverse effect

Is the Proposer able to reduce or eliminate the on the shipment and performance. Weichert does not recommend adjusting the fuel surcharge for this reason.

Fuel Surcharges associated with any of the
abovementioned services? Provide a list below of the
fees/surcharges that the Bidder is able to reduce or
eliminate.

Housing-Related Fees and Surcharges (if
applicable):

If the proposal includes housing-related relocation
services, what fees and surcharges are associated
with any of these service offerings? Please describe.

As a member of OMNIA, UC will have the advantage of becoming a part of Weichert’s largest client. Our engagement with OMNIA members is
enhanced by utilizing all of the members’ combined initiation volume to provide a leveraged pricing proposal. Please see Exhibit 1A_UC Pricing
Proposal Prepared by Weichert and Exhibit 1A_UC OMNIA Pricing 2020 for details.

Is the Proposer able to reduce or eliminate
fees/surcharges associated with any of the
abovementioned services? Provide a list below of the
fees/surcharges that the Bidder is able to reduce or
eliminate.

There are no additional fees/surcharges. Please refer to Exhibit 1A_UC Pricing Proposal Prepared by Weichert. 1A_UC Pricing Proposal Prepared
by Weichert.xlsx;1A_UC OMNIA Pricing 2020.pdf

* Other Fees and Surcharges

Does the Proposer- have other Fees and
Surcharges associated with any of its service
offerings? Does the Supplier impose any Fees and
Surcharges on ProCard usage or any other type of
payment? If so, please describe.

Is the Proposer able to reduce or eliminate any of - - Service fees are listed on Pricing Proposal. No add'l fees. Add'l services addded can be amended.
the abovementioned Fees and Surcharges? Provide

a list below of the fees/surcharges that the Bidder is

able to reduce or eliminate.

What is Proposer’s process for adding new fees
or surcharges to an active agreement. What
protections will the Proposer offer to minimize any
impact of such fees or surcharges?

* Price Extension for UC and Participating Public
Agencies:

May the pricing and terms of this agreement be
extended to UC employees who arrange and pay for

services directly with the Supplier? Yes, pricing and terms of this agreement may be extended to UC employees who arrange and pay for services directly with the Supplier.
May the pricing and terms of this agreement be  12.50% - Yes, the pricing and terms of this agreement may be extended to other UC-affiliated individuals.

extended to other UC-affiliated individuals (students,

retirees, alumni)? Customers can pay the supplier partner (moving company) directly for services.

May a customer pay directly to your firm?

Describe any additional discounts or rebates and
credits available. Additional discounts or rebates

may be offered for business volume, managing the Additional discounts or rebates may be offered for business volume, managing the business process, large orders, single ship to location,
business process, large orders, single ship to - - growth, annual spend, guaranteed quantity, etc. Please see Exhibit 11A_Additional Discounts.

location, growth, annual spend, guaranteed quantity, 11A_Additional Discounts.pdf

etc.

Provide any additional information relevant to this

section, including any special order, value add,

promotional programs, etc. Specify any that may be - =
earned.




TheMIGroup & WEICHERT SHARED PROVIDERS

Business Sector Provider Name Location/Coverage Area
Pet Relocation World Care Pet Transport Global Coverage
Pet Relocation World Wide Pet Transport Global Coverage

Auto Transportation Reindeer Auto Shipping U.S. Domestic & C/B
Domestic HHG Armstrong Relocation - United VL U.S. Domestic

International HHG AMJ Campbell International Canada

International HHG Armstrong Canada

International HHG Asian Tigers Singapore

International HHG Aviomar Colombia

International HHG Celebrity International Movers Greece

International HHG De Haan Relocation Netherlands

International HHG DT Moving Limited UK

International HHG GINTER Brazil

International HHG Harsch Switzerland

International HHG Hasenkamp Germany

International HHG IAL Nigeria Limited Nigeria

International HHG INSA Ecuador

International HHG Interem India

International HHG Lift Van international Argentina

International HHG Mudanzas Internacionales (Venezuela) Venezuela

International HHG Nuss Relocations Australia

International HHG Oman Ireland

International HHG Security Peru

International HHG Trafimar Mexico

International HHG Transportes Fink Brazil

International HHG VIP Venezuela

International HHG Voerman Czech Republic

International HHG Ward VL Chile

International HHG Writer India




COUNTRY

Network Partner

Network Partner

Network Partner

Afghanistan Move One Paxton International

Albania Gosselin Mobility NV Move One

Algeria AGS Frasers

Angola Africa Mobility Services AGS Frasers

Argentina Transpack Argentina S.A. Lift-Van International

Armenia Globalink

Australia Chess Moving RJ Nuss Removals Kent International Movers
Austria Sobolak Kuhner

Azerbaijan Globalink

Bahamas Freeport Transfer

Bahrain Gulf Agency Writer Corporation

Bangladesh Homebound Packers & Shippers Ltd.

Barbados Michael Greaves

Belgium Transworld Compas Ziegler
Belize M.B. Parienta

Bermuda Best Shipping Bermuda Forwarders

Bolivia Inbolpack Exprinter Liftvans

Bosnia &

Herzegovina

Gosselin Mobility NV

Move One

Botswana Elliott International

Brazil G-Inter Transportes Metropolitan Transportes Fink
Brunei International Packing Services Intermovers

Bulgaria Gosselin Mobility NV Orbit

Burkina Faso

AGS Frasers Burkina

Burundi AGS Frasers Worldwide Movers
Caicos Cargo Express Shipping

Cambodia Asian Tigers Transpo Int'l

Cameroon AGS Frasers

Cayman Islands

Imp Agency Ltd.

Central African

Republic AGS

Chad AGS

Chile Ward Van Lines Unipack

China Asian Tigers K.C. Dat (China) Ltd. Asian Express Kings Mover International
Colombia Aviomar Transpack Portan

Congo AGS Frasers Worldwide Movers

Costa Rica Worldwide Movers Win Movers

Croatia Gosselin Mobility NV Move One

Cyprus Columbia Orbit

Czech Republic Gosselin Mobility NV Voerman

Denmark

Aspire Mobility (Mobeltransport)

Inter Express Transport

Dominica

Wylliss

Tropical Shipping

Dominican Republic

La Rosa Del Monte

Teodulo Aquino

Conal Int'l

Dutch Antilles

Caribbean Moving

Meyer Transport

Ecuador

INSA International

Ecuadorian Transport




Egypt

Express International

AGS Frasers

El Salvador Mudanzas Suarez Mudisa - Mudanzas Internacional

England White & Co. Gerson Relocation DT Moving
Robinsons Relocation Ltd. BTR

Equatorial Guinea |AGS

Eritrea Worldwide Movers

Estonia Gosselin Mobility NV KLG

Ethiopia Segon Move One

Fiji Williams & Gosling

Finland Oy Victor Ek AB Alfa

France Grospiron Neer Services SOTIC (AGS)

French Guinea AGS

Gabon AGS

Georgia Globalink AGS Frasers

Germany Donath International Hegele & Schmitt Hasenkamp

Ghana AGS Frasers

Greece Celebrity Orphee Beinoglou

Grenada St. Louis Service

Guam Dewitt Moving

Guatemala Intermud Caniz Van Lines

Guyana M&M Worldwide

Haiti Emballage Advantiste

Honduras Mudanzas Gamundi

Hong Kong Asian Tigers K.C. Dat Ltd. Asian Express

Hungary Move One Relocations Universal Express Gosselin Mobility NV

Iceland

India Writer Corporation Star Worldwide Movers

Indonesia Asian Tigers Lane Moving & Storage EZY Relo

Iraq

Ireland Irish Relocation Oman

Israel Ocean Company Ltd. Sonigo International

Italy Vinelli & Scotto Bolliger S.P.A. Franzosini

Ivory Coast AGS Frasers Worldwide Movers

Jamaica B.L. Williams

Japan Asian Tigers Premier Worldwide Movers Co. |Yokohama System Mover Yamatane

Jordan Gulf Agency CML Safe Pak

Kazakhstan Globalink Move One

Kenya AGS Frasers Worldwide Movers

Kosovo Move One

Kyrgyzstan Move One Global Link

Kuwait Gulf Agency Move One

Laos Asian Tigers Transpo

Latvia Gosselin Mobility NV

Lebanon Orbit

Lesoto Beirut Express 0.D. Debbas & Sons




Liberia Stuttafords

Libya AGS

Lithuania AGS IMS Shamis
Albert Streff Transports Internationaux

Luxembourg Demenagements S.a.r.l.

Macedonia Move One

Madagascar Worldwide Movers

Malawi Worldwide Movers

Malaysia Asian Tigers Transpo Movers (M) Sdn Inter Movers

Maldives Nooranma Travel Co.

Malta Thomas Smith

Mali AGS

Martinique AGS

Mauritania AGS Frasers

Mauritius Service de Demenagement

Mexico Trafimar Relocation Services CIME Transcontainer

Mongolia Mongolian Express

Montenegro Move One

Morocco AGS Frasers Marine Maroc

Mozambique

Glenscare

Stuttaford Van Lines

Myanmar Asian Tigers Mobility
Namibia Stuttafords
Nepal Orient

Netherlands

Voerman International

De Gruijter & Co.

Gosselin Mobility NV

New Caledonia

AGS Frasers

New Zealand

New Zealand Van Lines Ltd.

The Moving Company (NZ) Ltd.

Nicaragua Mudanzas Mundiales

Niger AGS

Nigeria IAL Nigeria Africa Mobility Services AGS
Norway NFB International Relocations Haakull International Movers Alfa Quality
Oman Gulf Agency Writer Corporation

Pakistan Express Movers Global Packers

Panama Canal Movers Panama Packing

Papau New Guinea |Wridgways

Paraguay Servimex Benkovics

Peru Security International Moving Class International

Philippines Asian Tigers Lane Moving & Storage Carepack Moving

Poland Universal Express Relocations Gosselin Mobility NV

Portugal Premier International Movers Global International

Puerto Rico La Rosa Del Monte Garcia Trucking

Qatar Gulf Agency Writer Corporation Bridgeway Relocation
Republic of

Honduras Mudanzas Gamundi

Romania Gosselin Mobility NV Orbit

Russia Voerman Gosselin Mobility NV IWM
Rwanda AGS Frasers Worldwide Movers




Saudi Arabia Move One Namma Cargo
Scotland The Shore Porters Society Clark & Rose Constantine
Senegal Maxi Move Worldwide Movers AGS
Serbia Gosselin Mobility NV Move One
Seychelles Mahe Shipping
Sierra Leone AGS
Singapore Asian Tigers K.C. Dat (S) Pte Ltd. The Family Movers Helutrans
Slovak Rep. Move One
Slovenia Move One
Somalia Worldwide Movers
Somaliland Worldwide Movers
South Africa Elliott International Stuttaford Van Lines AGS
South Korea Asian Tigers Transpack Movers (M) Korea Transport
Spain SIT Grupo Empresarial, S.L. Mudinmar
Sri Lanka Gulf Agency Horizon
St. Kitts Nevis Woodsrite
St. Lucia Hunte's Intl.
St. Maarten Meyer Moving
St. Vincent Wills Agencies
Sudan AGS Frasers
Suriname Cambridge
Swaziland Elliott International
Sweden Alfa Quality Moving Aspire Mobility
Packimpex (Not Part of our Reciprocity
Switzerland Harsch Program) Keller Swiss
Tajikistan Move One
Taiwan Asian Tigers K.C. Dat Ltd. Crown Van Lines
Tajikistan Globalink
Tanzania AGS Frasers Worldwide Movers
Thailand Asian Tigers Transpo Int'l Ltd. Hong Kong Transpack JVK
Togo AGS Frasers Togo
Trinidad A.J. Mauritzen Henderson Moving
Tunisia Deminter
Turkey Asya International Movers Move One
Turkmenistan Globalink
Uganda AGS Frasers Worldwide Movers
Ukraine Move One Relocations Gosselin Mobility NV
United Arab
Emirates Writer Corporation Interem Gulf Agency
Uruguay Autogiro
Uzbekistan Move One
Venezuela Clover Internacional VIP
Vietnam Asian Tigers Transpo Int'l Saigon Van Int'l

Virgin Islands

Flemming's Transport

Yemen Gulf Agency
Zambia Elliott
Zimbabwe AGS Frasers Biddulphs International







Weichert Move
Network

2133

3435

Kyriako Bouris

526

17,038,320

. Mayflower . . . . . .
Partner Name & Imlach Ace Alexanders Northlake Golden VL Collins Brothers Nelson Westerberg Wm Duggan Atlas VL Daryl Flood 1 Myafyflower Suddath Relocation Hilldrup Moving United VL Beltmann North American VL Arpin/Wheaton Joyce VL
Headquarters 28349 Fort St. 5608 Eastgate Drive 2942 Dow Avenue 20252 Hwy 36 111 S. Pratt Pkwy 620 Fifth Ave. 180 Meister Ave. 3 Industrial Rd. ATLAS AGENT TOTAL (1212 St. George Road 450 Airline Dr Ste 100 Drive 815 South Main Street 4022 Jefferson Davis Hwy. United Agent Total {1 United Drive 2480 Long Lake Rd. One Parkview Plaza 99 James P Murphy Hwy. 195 Christian St.
Address Trenton, Ml 48183 San Diego, CA 92128 Tustin, CA 92780 Covington, LA 70434-1446 (Longmont, CO 80501 |Larchmont, NY 10538 (Somerville, NJ 08876 Walpole, MA 02081 Evansville, IN 47711-2364 Coppell, TX 75019 Fenton. MO Jacksonville, FL 32207 Stafford, VA 22554 Fenton, MO 63026 Roseville, MN 55113 Oakbrook Terrace, IL 60181 |West Warwick, Rl 02893 Oxford, CT 06478
Number of tractors: |65 165 117 7 24 55 135 58 626 1915 89 922 168 220 388 2468 202 1102 879 38
Number of trailers: |141 253 195 9 42 65 201 76 982 3860 116 1533 224 337 561 4170 403 1808 1389 100
Principal Contact Gregg Imlach Larry Lammers Donnie Hill Larry Terrel Todd Winters Frank Webers Greg Koehlinger William Duggan Darryl Flood Teela Gleason Robert Gallucci Tim White David Arpin Will Joyce
Num!)er & 2 10 8 1 1 4 6 3 347 6 218 15 10 25 296 11 594 450 5
locations:
Locations by state: 25
includes multiple locations |MI, TX CA, TX, AZ, MD, FL, IL, WA CA, WA, OR, TN, TX, MD, MN LA Cco NY, VA, TX IL, GA, CA, TX, NJ, NY MA, NJ 347 TX, OK 218 CA, FL, TX, WA, OR, MD, VA, GA, MN |VA, NC, SC, GA, FL, MD 48 contiguous states CA, AZ, TX, KS, FL, GA, NJ, IL, MN 48 contiguous states 48 contiguous states CT, FL, IN, CA
in a single state
G fOOt_age el 167,480 545,000 850,000 21,000 100,000 293,000 193,500 181,000 13,519,441 667500 667500 3,000,000 1,200,000 4,250,000(17,500,000 835,000 8,640,000 9,500,000 102,340
storage available:
e 2018 GGOB All-Star Hall of Fame Inductee *@n industry record, 24-time honoree of the United Van Lines’ Customer o@017, 2018 RMC Service Excellence
ProMover e 2017 GGOB All-Star Champion Choice Award, which is awarded to those companies with the highest Awards NATIONAL ASSOCIATION OF SENIOR MOVE MANAGERS
. . . e 2017 Dallas Morning News Top 100 Places To Work —#34 Mid-Size customer service scores. 0@008, 2009, 2010, 2011, 2013, o!Margit Novak Award for Excellence in Senior Move
2019 Atlas Van Line Awards American Moving & Storage Assoc . , . . . . . ” . . .
Tob Agents with Multiole (AMSA) Company *Bresident’s Quality Award, the only three-time winner of this award, the 2015, 2019 RMC Commitment to Management” 2020 — For the first time, NASMM gave this award
otlas Van Lines Milt Hill P _g P . *BMSA Pro Mover highest honor given to any United Van Lines agent, which is based on a Excellence to an association partner rather than a regular member of the
Locations Better Business Bureau 2020

Awards or industry
designations:

Atlas Van Lines Awards
Milton M. Hill Award 2019

Hauling Achievement Award 2019
Hauling Excellence Award 2019
President’s Club Sales Achievement Award

2019

Other Awards

Weichert Mobility Carrier of the Year 2019
BGRS Platinum Service Award 2019

Aires Circle of Excellence 2019/2020

RELO Direct Silver Service Excellence Award

2019

Quality Award Recipient
oBargest Volume Hauling
Agent within Atlas Van Lines —
6 years running

of2 Booking agent within
Atlas Van Lines

oMlove for Hunger — CA Agent
of the Year 2019

OBMSA Board Representation
(Dan Lammers)

oBMSA (California Moving
and Storage Association)
Board Representation (Jeremy
Day)

oRtlas Van Lines Board
Representation (Larry
Lammers)

oMarious RMC Awards
o@ertified AMSA ProMover
oMember of BBB, RIM, IAM,
ERC

oPrivacy Shield Compliant

All 8 office Won the Milt Hill Quality
Award, Atlas's Highest Honor
Alexander's has won the Milt Hill
more than any other Atlas agent a

record 160 time since 1996

Atlas Level Two Sustainable Agent —

all offices
Atlas Hauling Award
Atlas Packing Award

A number of awards from other

RMCs (5 last year alone)

ISO 9001 2015 Certified (certified

since 1995)

Atlas Superior Packing Award,
Atlas World Class Commitment
Award, Atlas Customer Service
Awards, A+ Rating with the
Better Business Bureau.

Milt Hill Quality Award
(Top Atlas Van Lines
Agents) 21 out of the 24
years of existence.

Agent of Atlas Van Lines —
each year winner of their
Highest Honor —the Milt
Hill Quality Award

Each year many
of our drivers Achieve
Atlas’ Scroll of Honor

Top Hauling Agents with
Multiple Location

Atlas Quality Award

Hauling Achievement Award
Hauling Excellence Award
Invoice Processing Excellence
Sustainable Agent
Certification

Supplier Certifications
C-TPAT

FIDI, audited and verified by
Ernst & Young

FAIM, audited and verified by

Ernst & Young
AMSA Pro Mover Status

Other Notables

Veteran Ownership
Certification

John Westerberg, AMSA
Lifetime Achievement Award
for Distinguished Service

Atlas Van Lines Milt Hill
Quality Award, Atlas Van
Lines Superior Warehouse
Award, Atlas Van Lines
Superior Packing Award,
Atlas Van Lines Sustainable
Agent Award, Cartus Gold,
First moving company ever
to use diesel electric hybrid
moving van

Licensed by US Department of
Transportation — USDOT # 125550;
MC#79658

Participating Carrier in the Centralized
Household Goods Traffic
Management Program (CHAMP) for
US Government Agencies.
Participating Carrier for the US
Department of Defense

FIDI-FAIM (FIDI Accredited
International Mover)

C-TPAT certification with US Customs
& Border Patrol for International
Forwarding

RIM — Registered International Mover
International Association of Movers
(IAM)

Latin American & Caribbean Moving
Assoc (LACMA)

International Air Transportation Assoc
(IATA)

European Mover Partnership
Employee Relocation Council
(Worldwide ERC)

eBouthwest Movers Association Pinnacle Mover

Domestic Agent Achievement Awards

e 2019 Mayflower Admiral’s Club (Top Booker) - #1 National Account &
Residential Booker

e 2019 Mayflower Fleet Safety Award — Top Performance

e 2019 Mayflower Hauling Award - #1 Overall & Household Goods

e 2019 Mayflower Performance Excellence Award (500+ Shipments) — Winner

¢ 2019 Mayflower Million Dollar Club Award (Booked Revenue) — Dallas, Austin,
Houston

e 2018 Mayflower Admiral’s Club (Top Booker) - #1 National Account, #2
Residential Booker

¢ 2018 Mayflower Hauling Award - #1 Overall & Household Goods

¢ 2018 Mayflower Million Dollar Club Award (Booked Revenue) — Dallas, Austin,
Houston

e 2017 Mayflower Admiral’s Club (Top Booker) - #1 National Account & #2
Residential Booker

e 2017 Mayflower Fleet Safety Award — Top Performance

e 2017 Mayflower Hauling Award - #1 Household Goods

e 2017 Mayflower Performance Excellence Award (500+ Shipments) — Winner

e 2017 Mayflower Million Dollar Club Award (Booked Revenue) — Dallas, Austin,
Houston

¢ 2017 Mayflower Customer Choice Award (500+ Shipments) - #1 Agent

e 2017 UniGroup Worldwide Moving Sales Achievement —#2 in U.S. Agent
Network

Mayflower Individual Awards:

*[50 9001:2015
*[50 14001:2015
*8martWay

Unigroup’s Van Operator of the Year
2019 Best Place to Work 2019

Bold City’s Best Moving Company
2019

ClO Award 2018

AMSA’s Moving Company of the Year
2017

AMSA’s Driver of the Year 2017

variety of quality factors including consistently high customer ranking,
outstanding claims ratio, excellent safety ranking and outstanding
“willingness to recommend” score.

*lBest Moving Company” as voted by our customers in the Fredericksburg,
Richmond and Atlanta areas and their surrounding communities.

*Multiple Masters Club Inner Circle Award winners in recognition of United
and Mayflower agents who exemplify outstanding sales performance. In fact,
one of our salespeople won the 2018 Sales Excellence Award from UniGroup.
*Multiple Performance Excellence Awards, which goes to those agents with
the best overall customer service and claims scores.

*Multiple President’s Club Awards, which is awarded to those UniGroup
agents with the highest revenue.

s®Vinner of the Gold Supplier Innovation Award for our industry leadership in
executing virtual surveys during the 2017 Cartus Global Network Conference.
*Multiple Sales Achievement Awards for Residential, National Account,
Government and International: Hilldrup is routinely recognized as the top
national account, residential and government agent for all of United Van
Lines. We are the top international agent for UniGroup.

*Multiple United Van Lines Van Operator of the Year recipients including
Dennis Putnam, Jr.in 2012, Bob Fitzgerald in 2015 and Johnny Abbott in
2019. Bob Fitzgerald also was recognized as the American Moving and
Storage Association’s (AMSA) Lifetime Achievement Award winner in 2017.
*®ayflower’s Van Operator of the Year Award Winner in 2020 was awarded
to William “Billy” Poole.

*Multiple Heart of Quality recipients; Hilldrup Move Coordinators have
earned this honor since the award’s inception.

*Banada Border Services Agency
B0 9001:2015

B0 14001:2015

s8martWay

02018 RMC Sr. Quality Achievement
Award

02009 NAVL Agent of the Year

02011 NAVL Quality Team of the Year
o008, 2009, 2010, 2016, 2017 NAVL
Hauling Agent of the Year

02011 NAVL CS Team of the Year
02000 — 2019 NAVL Vanguard Driver(s)
02007 RMC Supplier Partner of the
Year

0o@017, 2019 RMC Platinum Award
Winner

0@016,2018 RMC Gold Award Winner
02018 RMC Silver Award Winner
02014 RMC Overall Quality Agent
02015 RMC Partner of the Year
02014 RMC Service Partner of the
Year

02018 & 2019 RMC Platinum Service
Excellence Award

02017 RMC Spirit of Partnership
Award

02019 RMC Account Manager Choice
Award

0Z019 RMC Superior Quality
Achievement Award

-BAMSA Household Goods Super

Van Operator of the Year
(network driver)

-BRMSA 2019 Young Professional

Model of Excellence Award
(network representative)

2019

-Blighest in net satisfaction by

Relocation Managers (Trippel
Research)
-Bighest Average Satisfaction

Score with Relocating Employees

(Trippel Research)

-Ruest for Quality Gold award in
the Household Goods and High
Value Goods Carriers category

(Logistics Management
magazine)

-Move for Hunger Agent of the

Year (network agent)

association. The van line has found the relationship with NASMM
to be incredibly rewarding over the past decade and is proud to
have been able to contribute to NASMM'’s ongoing success.
LOYALTY360

of!First Prize in Employee Engagement” 2019 — The van line won
first prize against such contenders as Caesars Entertainment and
The Leading Hotels of the World.

oBest in Class” 2019 — The van line ranked alongside Best Buy and
Lenovo for continued commitment to promote customer loyalty
through an employee focus. Other winners of Best in Class awards
at the event include McDonald’s, Sleep Number, Verizon Wireless,
Simon Malls and DSW.

TRIPPEL SURVEY & RESEARCH REPORT

o!Ranked #1 in Customer Satisfaction” 2016 — Arpin Van Lines
earned the highest household goods moving industry score
receiving an 8.47 out of 10 in customer satisfaction. The company
also garnered the top rating in two other key measurement
categories.

LOGISTICS MANAGEMENT MAGAZINE

o!Quest For Quality Award” 2014, 2009 — Arpin Van Lines was
recognized as the “Best Overall” Household Goods and High Value
Goods Carrier. Arpin was voted #1 in the categories of “Value,”
“Information Technology,” “On-time Performance,” “Customer
Service,” and “Equipment and Operations” by the readers of
Logistics Management Magazine.

Certified Pro Mover
by AMSA

Two grads of the
AMSA Abritration
and Claims Analysts
Program




United VL

Weichert Move
Network

391

497

Kyriako Bouris

Nationwide

Armstrong | 2,9 pacific Circl Ki AMI ATLAS VL
. acific Circle ings
630 Secretariat Crt, L. & 1722 - 118 Avenue NE .
Partner Name & . . Mississauga, 505B Meloche Atlas Agent Total | 485 North Service Road East
Mississauga ON ] Calgary (Alberta) )
Headquarters Ontario L5T 1S9 Dorval, Quebec Oakville, ON L6H 1A5
L5S 2A5 T3K OR1
Address Canada
Number of tractors:
79 2560 62 250 312 1915
Number of trailers:
56 8900 91 350 441 3860
Principal Contact Rod Speers Randy Hounjet David Dixon
NumPer of AB, BC, MB, NB, NS, ON,  |AB, BC, MB, NB, NL, NT, NS, NU, ON, PE,
locations: ON, QC, AB Nationwide Qc, sK Qg SK, YT Nationwide 347
Square footage of
storage available: (250,000 20,000,000 489,000 900,000 1,389,000 13,519,441
UVL Sales and Quality [Between all the agents, [Kings Calgary, Montreal, |eBgent for Atlas Van Lines in Canada ProMover
Award, Unigroup probably all the Burlington- multiple *Agent for Atlas Van Lines in the United American Moving & Storage Assoc
Highest Safety Award, [industry awards National Quality Awards  [States (AMSA)

Awards or industry
designations:

Weichert Partner of the
Year Award (multiple
times), Move for
Hunger Canadian
Award

and Regional Quality
Awards from Atlas
Numerous drivers winning
Prime Fleet and
Supplemental fleet Awards
from Atlas.

Kings Winnipeg- packing
award from Atlas

Kings Calgary, 2nd place in
cross border volume for
Atlas.

Kings Calgary-Diamond
rated agent for Atlas
Canada, maintaining a
survey score of better than
4.7/5 for four consecutive
quarters.

*Bwner of AMJ Affinity Vaults in Canada
and the United States

*®Member of Canadian employee
Relocation Council, Canadian
Association of Movers, FIDI, FAIM, BAR
#2019 Atlas Canada Platinum Quality
Award

#2019 largest volume booker for Atlas
Van Lines Canada

*@019 largest volume booker for cross
border business for Atlas Van Lines
e@Atlas Van Lines top quality driver
awards for Canada Long Haul, Canada
Short Haul, and Cross Border.

*BAA (Canadian Automobile
Association) 2019 partner of the year
sfVayfair — 2019 supplier of the year
North America

eBetter Business Bureau A+ rating

Better Business Bureau

Licensed by US Department of
Transportation — USDOT # 125550;
MC#79658

Participating Carrier in the Centralized
Household Goods Traffic
Management Program (CHAMP) for
US Government Agencies.
Participating Carrier for the US
Department of Defense

FIDI-FAIM (FIDI Accredited
International Mover)

C-TPAT certification with US Customs
& Border Patrol for International
Forwarding

RIM — Registered International Mover
International Association of Movers
(IAM)

Latin American & Caribbean Moving
Assoc (LACMA)

International Air Transportation Assoc
(IATA)

European Mover Partnership
Employee Relocation Council
(Worldwide ERC)

1,639,000




EXHIBIT 4A_HHG PROGRAM DETAILS

WMN partners maintain storage facilities both domestically and internationally, providing access to over
70 million square feet of space available worldwide. Storage facilities are required to include security
cameras/CCTV, fire protection, and adhere to all safety requirements, as well as meet the minimum
safety requirements: bonded, controlled access, recorded security camera, area sprinkler system and fire
and burglar protection. In addition, all storage facilities have internal vaults specially designed for
household and personal effects.

Mover’s International is a wholly owned subsidiary of Weichert, serving as freight forwarder — booking the
origin and destination agents directly for international household goods shipments. Our in-house model
delivers complete control of all household goods moving services, logistics, supply chain selection,
competitive pricing, quality assurance and claims settlement. In addition, with fewer hand offs in the
process, the employee experience is improved. Managed from our Houston operations center and with
over 40 years’ experience, our Movers International solution provides international moving operations in
two of our North American service centers, including warehousing, storage, and packing/delivery teams.
In areas where we do not have physical operations, we partner with FIDI/FAIM registered moving
companies.

All of our shipping partners are formally sourced, screened, trained, and subject to ongoing performance
and accreditation requirements to set them up for success in achieving peak performance to our exacting
standards. Selection criteria to be considered for network partnership includes: industry certification;
strategic and cultural alignment; regional category competency; strong service and quality standards;
demonstrated performance management orientation (scorecard performance, historical performance);
financial stability and risk assessment level (Supplier Partner Intelligence Reports - SPIR); and best value
move management (individual shipment costs v. total relocation, proven track record of reducing
shipment costs, audit procedures in place). Our network partners also maintain a variety of affiliations /
certifications including FIDI Membership, FAIM Certified, IAM (formerly HHGFA), IATA, LACMA, and/or
C-TPAT Certified.



EXHIBIT 6A_INTERNATIONAL ABILITIES

SERVICE INITIATION

During the initial call with the transferee, a Weichert Counselor will determine the transferee’s
moving needs and policy limitations.

The Counselor will review policy terms, any specific concerns or policy limitations that may exist,
the timing of the move, and any other pertinent information.

INTRODUCTORY MOVE CALL

The Counselor will introduce Movers International (MI) to the transferee. Movers International is
Weichert’s proprietary international household goods forwarding company which will be in touch
with your employee to discuss their move in greater detail, to perform a detailed needs
assessment, to review policy allowances and limitations, arrange for a visual or virtual survey to
determine shipment parameters, specific services required and provide the necessary counselling
on the insurance and customs clearance processes as well as set expectations for the overall
move.

ASSIGNMENT (ORIGIN AGENT)

MI selects an origin agent from our Worldwide Partner Network best suited to meet the needs of
both UC and the employee from both a quality and price perspective.

Household goods moves are best served by an agent with a physical presence and resources at
origin who can pack and load the international move directly without the need to subcontract
whenever possible.

SURVEY

At the transferee’s convenience, a representative of MI’s origin agent will visit with the transferee
or conduct a virtual survey based on the employees preference to ascertain what items will be
moved by air, sea and placed into long term storage and confirm any specific services required
as well as any access issues.

The survey details are then prepared and submitted back to the Ml Move Counselor for review
and assessment.

SURVEY REVIEW

Once the Move Counselor receives the survey results, they review them against client policy to
determine if there are any items that are being requested to be moved outside of policy.

The Move Counselor will determine the cost of preparing and shipping items outside of policy and
will be prepared to review this information with the transferee when they contact them to schedule
moving dates.

QUOTING THE DOOR TO DOOR MOVE

The move counselor now begins the process of assembling the door to door move costs. Origin
agent’s charges for the complete origin services of packing and crating, positioning and loading of
the ocean freight container are calculated.

The counsellor then researches the ocean freight routing to optimize shipping time vs. the cost of
freight, based on the transferee’s planned arrival date in the destination country.



« Our destination agent is also selected from our Worldwide Partner Network best suited to meet
the needs of both UC and the employee from both a quality and price perspective. Based on the
origin survey results we request bids for complete destination services from multiple qualified
network providers to ensure the most competitive pricing for UC.

«  Working on a fully transparent cost-plus basis Ml applies a margin to all of the above costs and
our door to door move price is calculated. If requested by UC the price is quoted and agreed
upon prior to the commencement of the move.

SCHEDULING DATES
« After the quote has been approved by UC, our origin agent contacts the employee to schedule
the packing and removal dates based on the employee’s schedule and needs.
« The Move Counselor will send out a confirmation email reconfirming their discussion, the agreed
upon dates, and next steps.

CONFIRMING DATES

« Depending on how far in advance moving dates are scheduled, the Move Counselor will touch
base with the transferee via phone or email to reconfirm moving dates at least two weeks and the
day prior to their move.

« Any adjustments to the schedule or shipment will be made at one of these times.

« During these calls the move counselor will confirm that the employee has completed their
customs forms and insurance valuation forms and will assist in answering any questions at this
time. It is important that these forms are received back from the employee prior to the move
commencing.

PACK AND LOAD DAYS
« The Move Counselor will touch base with the transferee to ensure the crew arrived on time, is
performing to the transferee’s satisfaction and answer any questions they may have. They will
call and check in with the employee each day packing is scheduled up to and including loading
day.

IN TRANSIT
« The Move Counselor will monitor the transit schedule with the air and/or ocean carriers to confirm
the estimated time of arrival remains as scheduled and will communicate any significant changes
to the employee.
« Pre-advice notices of the shipment’s pending arrivals at the destination port are sent to our
destination agent so that they can be fully prepared to manage the upcoming customs clearance
accordingly. Any changes in the arrival schedule are communicated along the way.

CUSTOMS CLEARANCE AND DELIVERY

«  Our destination agent tends to the customs clearance formalities to ensure that the shipment is
expeditiously cleared to avoid unnecessary detention or demurrage charges and arranges
payment of all port and terminal handling charges.

« Once cleared our destination agent confirms delivery dates with the employee. The Move
Counselor will touch base with the transferee during delivery to ensure the crew arrived on time,
is performing to the transferee’s satisfaction and answer any questions they may have.

« The Move Counselor will review the delivery paperwork to ensure the transferee understands
their responsibility during the delivery process such as verifying all items on the inventory are
checked off and received in their home. Should an item be identified as either damaged or



missing, the employee is counseled on how to document that on the delivery paperwork to avoid
issues with the claims process.

POST MOVE CHECK-IN
« Depending on the transferee’s schedule, the Move Counselor will contact the transferee at the
conclusion of their move to ensure they are satisfied with the services performed and address
any open issues or questions.
« Inthe event of a claim, the Move Counselor will provide the transferee with the required claim
paperwork and advise the insurance company of a pending claim.

INVOICE AUDIT PROCESS

« Invoices must be submitted in a timely manner, typically within thirty (30) days of the service being
completed.

« Invoices must include all required documentation including:

(o}
(o}
(o}
(o}

o
o

Certified weight tickets.

Legible and signed inventory forms.

Legible and signed delivery forms (bingo sheets).

Legible and signed additional services confirming all services were performed and
acknowledged by the transferee.

Signed copy of the bill of lading (BOL).

Approvals, if applicable, to items normally excluded by policy.

Weichert employs a team of transportation experts that review and audit each individual invoice prior

to payment. ltems reviewed include:

(0]

O O O O

(0]

Final provider invoice matches quote from provider with any deviations being appropriate and
agreed to based on approved changes to the shipment.

All required documentation, noted above, is submitted.

All items shipped are within client policy limitations.

Proper Weichert/ Ml contract terms are adhered to.

Proper tariff terms are adhered to.

All exceptions to policy are documented and supported.

In the event an invoice is submitted without the required documentation or does not meet any of the

rigorous auditing steps, the invoice is adjusted by Weichert/MI and short-paid to the supplier advising
them of the audit reduction.

CUSTOMER SATISFACTION SURVEY
« At the completion of all services the relocation counselor will send an electronic satisfaction
survey to the transferee. The survey results are tabulated and used as part of our customer
satisfaction metrics. Any specific feedback on our origin or destination agents will be tabulated
and shared with them as part of our supply chain management process on a scheduled basis.



WEICHERT MOVE NETWORK SCORECARD

Metric Actual Success
Performance Metrics Type Value Target Weight Rate

(=

";'9, 1. 96% YTD aggregate customer satisfaction rating Output 95% 20.0% 20.0%
©
[*h

'é 2. 75% YTD Legendary Service Rating Output 80% 10.0% 10.0%
wv

3. 99% On Time Pick Up Process 99% 10.0% 10.0%

4. 99% On Time Delivery Process 99% 10.0% 10.0%

5. $300 YTD average claim cost per move Output $300 20.0% 20.0%
2
©

3 6. 95% YTD Shipment Servicing Process 95% 10.0% 10.0%
©

§ 7. 30% YTD QA compliance review site visits Process 30% 10.0% 10.0%
(%]
=

E 8. 95% YTD self haul ratio Process 95% 10.0% 10.0%

Total 100.0% 100.0%

Target Rate 85.0%

Difference 15.0%




EXHIBIT 12A_ADDITIONAL PERFORMANCE STANDARDS

Additional performance standards include:

* Invoice/billing accuracy

Weichert is committed to the delivery of accurate and timely invoices and currently maintain a 99.58%
billing accuracy rate. All expense management, tax, billing, and reporting functions are performed in-
house by Weichert colleagues through our corporate headquarters in New Jersey. We do not outsource
or off-shore this critical function. Accuracy measures include - (1) Six Sigma and ISO methodology in our
process design; (2) policy grids in the administration of our clients’ programs to ensure a high degree of
accuracy and consistency in benefit levels; (3) system controls prohibiting duplicate or ineligible entries;
and (4) multiple audits prior to submission for disbursement. Further, Weichert has achieved SOC 2 Type
1 certification (February 2020) from our auditing firm Cohn-Reznick, attests to the suitability of design and
operating effectiveness of our internal expense administration controls. Weichert will have SOC 2 Type 2
certification by December 2020.

* Client service satisfaction

At the completion of all services the relocation counselor will send an electronic satisfaction survey to the
transferee. The survey results are tabulated and used as part of our customer satisfaction metrics. Any
specific feedback on our origin or destination agents will be tabulated and shared with them as part of our
supply chain management process on a scheduled basis.

Transferee Satisfaction is measured via a formal, online service evaluation (available via web and mobile
views) and is distributed at the conclusion of the move or assignment. The dynamic survey is based on
each transferee/assignee’s authorized services while soliciting actionable feedback to enhance the
employee experience. Further, in-process sensory analysis tools in MyWIN allow the relocating employee
to provide real-time feedback with the process, allowing us to gain additional insights into the customer
experience and identify potential issues before they arise.

A satisfied customer is one that awards the Counselor category with a rating of Excellent (9-10), Good
(8), or Satisfactory (7). Legendary Service is based on an “Excellent” rating. Results are returned to
Weichert and are accessible to UC in real-time via the Client Dashboard in MyWIN. Based upon the
survey data, Weichert’'s account management team provides regular, ongoing feedback to the
Counselors to keep performance at or above expectations

Weichert is proud of our ability to meet our customer’s needs. For the last 12 months, Weichert achieved
a 96% Customer Satisfaction rate and a remarkable 96% Client Satisfaction rate. In addition, our
reputation for quality is validated by several independent surveys — achieving #1 in Net Satisfaction
Rankings by both the Transferring Employee as well as Relocation Managers in the most recent
surveys conducted by Trippel Survey & Research. Further, we are proud to have been named
Relocation Management Company of the Year by the Forum for Expatriate Management for an
unprecedented six years (2019, 2018, 2016, 2015, 2014 and 2012).



201X U.S. Domestic Scorecard

Sample Client

those metrics that are weighted.

Success Rate Rating

96% - 100% Exceptional

92% - 95% Exceeds Expectations

85% - 91% Meets Expectations

75% - 84% Below Expectations

0% - 74% Significantly Below Expectations

Actual Success
Client Performance Metrics Value Weight Rate
s
Q
§ 1. 95% YTD current A/R aging N/A 0.0%
£
= | 2. 96% YTD aggregate customer satisfaction rating 10.0% 10.0%
o
..§ 3. 50% YTD service evaluation response rate N/A 0.0%
&
¥ | 4. 100% YTD client satisfaction 10.0% 10.0%
5. 99% YTD on time household goods pick up and delivery 10.0% 10.0%
Q
o
E 6. 5.0% YTD appraisal variance 10.0% 10.0%
(7]
7. 5 business day average turn around time for expense reimbursements 10.0% 10.0%
o 8. 98% year end W-2 accuracy rate 10.0% 10.0%
©
=
J | 9. 70% YTD claims free move experience 10.0% 10.0%
-
(=
£
& | 10. 65% YTD aggregate amended value rate 15.0% 15.0%
©
c
§ 11. 15.5% YTD total direct home selling costs 15.0% 15.0%
]
[
Total 100.0% 100.0%
Target Rate 92.0%
Note : If one or more weighted metric has a value of 'N/A’, the weight(s) associated with the metric(s) are redistributed Difference 8.0%




201X U.S. Domestic Client Scorecard
Success Rate Scoring Sheet

Aggregate Customer Satisfaction Client Satisfaction HHG Pickup and Delivery
Metric Result Weight Metric Result Weight Metric Result Weight
96% 0.10 100% 0.10 99% 0.10
95% 0.09 90% 0.09 98% 0.09
94% 0.08 80% 0.08 97% 0.08
93% 0.07 70% 0.07 96% 0.07
92% 0.06 95% 0.06
91% 0.05 94% 0.05
90% 0.04 93% 0.04
Appraisal Variance Expense Reimbursements W-2 Accuracy
Metric Result Weight Metric Result Weight Metric Result Weight
5.0% 0.10 5 0.10 98% 0.10
5.5% 0.08 6 0.08 97% 0.09
6.0% 0.06 7 0.06 96% 0.08
6.5% 0.04 8 0.04 95% 0.07
7.0% 0.02 9 0.02 94% 0.06
93% 0.05
92% 0.04
Claims Free Move Amended Value Rate Total Direct Home Selling Costs
Metric Result Weight Metric Result Weight Metric Result Weight
70% 0.10 65% 0.15 15.5% 0.15
69% 0.09 64% 0.14 15.6% - 16.0% 0.13
68% 0.08 63% 0.12 16.1% - 16.5% 0.09
67% 0.07 62% 0.10 16.6% - 17.0% 0.08
66% 0.06 61% 0.08 17.1% - 17.5% 0.07
65% 0.05 60% 0.06 17.6% - 18.0% 0.06
64% 0.04 59% 0.04 18.1% - 18.5% 0.05
63% 0.03 58% 0.03
62% 0.02 57% 0.02
61% 0.01 56% 0.01

Note : If one or more weighted metric has a value of 'N/A’, the weight(s) associated with the metric(s) are redistributed among those metrics that are weighted.



Weichert Workforce Mobility Inc. 1625 State Rt 10 East Morris Plains, NJ 07950

INVOICE(XXXXXX)
Bill to: Remittance Information: Invoice Information:
CLIENT ACH/WIRE: CHECK: Invoice #: XXXXXX
Bank: Bank of America Payable To: Weichert Workforce Mobility Inc. Invoice Date: X/X/20XX
Swift Code: Attention: Accounts Receivable Terms:
ABA Routing # (ACH): 1625 State Rt 10 East Invoice Due Date:
ABA Routing # (Wires): Morris Plains, NJ 07950
3 Account #:
Please forward remittance advice to ARRemit@weichertwm.com
Please contact your Client Service Manager or Billing@weichertwm.com with questions concerning your invoice.
Name Moving Costs Invoice/(Credit) GL Account Relocation Cost
Amount Center
Transferee, Name -1,500.00 -1,500.006024030 XXXXXXXXX
Transferee, Name 0.00 2,000.006024030 XXXXXXXXX
Transferee, Name 2,882.02 2,882.026024030 XXXXXXXXX
Transferee, Name 7,269.11 7,269.116024030 XXXXXXXXX
Transferee, Name 2,856.01 2,856.016024030 XXXXXXXXX
Transferee, Name 4,237.02 4,237.026024030 XXXXXXXXX
Transferee, Name 1,708.00 1,708.006024030 XXXXXXXXX
Subtotal - 5001022107 17,452.16 19,452.16
0.00 2,000.006024030 XXXXXXXXX
Subtotal - 5001022114 0.00 2,000.00
Total 17,452.16 21,452.16

Total Due, USD, Invoice #XXXXXX 21,452.16



Weichert Workforce Mobility Inc. 1625 State Rt 10 East Morris Plains, NJ 07950

Invoice Detail(XXXXXX)

Name Description Remarks Date Voucher Invoice/(Credit) Employee ID
Amount
LAST, FIRST Non Compliance Fee Refund non comp refund 2/21/2019 -1,500.00 XXXXXXXX
Transferee Subtotal, USD -1,500.00



Weichert Workforce Mobility Inc. 1625 State Rt 10 East Morris Plains, NJ 07950

Invoice Detail(XXXXXX)

Name Description Remarks Date Voucher Invoice/(Credit) Employee ID
Amount
LAST, FIRST HHG - Third Party Arpin Van Lines HHG Trans XX/XX/20XX 3021968 198.00 XXXXXXXX
PA1868325B 3RD PARTY
DESTINATION SERVICES

Accessorial Bulky Arpin Van Lines HHG Trans XX/XX/20XX 3021968 77.74 XXXXXXXX
PA1868325B LARGE TV > 40

Accessorial SVC CHG Arpin Van Lines HHG Trans XX/XX/20XX 3021968 179.99 XXXXXXXX
PA1868325B DESTINATION FEES

HHG - Storage Arpin Van Lines HHG Trans XX/XX/20XX 3021968 52.04 XXXXXXXX
PA1868325B SIT INSURANCE
SURCHARGE

HHG - Storage Arpin Van Lines HHG Trans XX/XX/20XX 3021968 104.08 XXXXXXXX
PA1868325B FUEL SURCHARGE -
SITDEL

HHG - Storage Arpin Van Lines HHG Trans XX/XX/20XX 3021968 1,300.94 XXXXXXXX
PA1868325B SIT DEST. PUP/DEL

Storage - 30 Plus Days Arpin Van Lines HHG Trans XX/XX/20XX 3021968 492.83 XXXXXXXX
PA1868325B SIT DEST. 30+ DAYS

HHG-Storage Arpin Van Lines HHG Trans XX/XX/20XX 3021968 476.40 XXXXXXXX

PA1868325B SIT DEST.
ADDITIONAL DAY RATE
Transferee Subtotal, USD 2,882.02



Weichert Workforce Mobility Inc.

Invoice Detail(XXXXXX)

Name

LAST, FIRST

Description

Accessorial MISC

HHG-Storage

HHG - Storage

HHG - Storage

HHG - Storage

HHG - Third Party

Storage - 30 Plus Days
Accessorial Bulky
Accessorial Bulky

Accessorial Bulky

Accessorial Bulky

Accessorial Bulky

Accessorial SVC CHG

HHG - Third Party

1625 State Rt 10 East

Remarks

Arpin Van Lines HHG Trans
PA1867415B MISCELLANEOUS
CHARGE

Arpin Van Lines HHG Trans
PA1867415B SIT DEST.
ADDITIONAL DAY RATE

Arpin Van Lines HHG Trans
PA1867415B SIT DEST. PUP/DEL
Arpin Van Lines HHG Trans
PA1867415B FUEL SURCHARGE -
SITDEL

Arpin Van Lines HHG Trans
PA1867415B SIT INSURANCE
SURCHARGE

Arpin Van Lines HHG Trans
PA1867415B 3RD PARTY ORIGIN
SERVICES

Arpin Van Lines HHG Trans

PA1867415B SIT DEST. 30+ DAYS

Arpin Van Lines HHG Trans
PA1867415B LARGE TV > 40
Arpin Van Lines HHG Trans
PA1867415B LARGE TV > 40
Arpin Van Lines HHG Trans
PA1867415B RIDING MOWER <
25HP

Arpin Van Lines HHG Trans
PA1867415B MOTORCYCLE >=
250CC

Arpin Van Lines HHG Trans
PA1867415B MOTORCYCLE >=
250CC

Arpin Van Lines HHG Trans
PA1867415B DESTINATION FEES
Arpin Van Lines HHG Trans
PA1867415B 3RD PARTY
DESTINATION SERVICES

Morris Plains, NJ 07950

Date

XXIXX/20XX

XXIXX/20XX

XXIXX/20XX

XXIXX/20XX

XXIXX/20XX

XXIXX/20XX

XXIXX/20XX
XXIXX/20XX
XXIXX/20XX

XX/XX/20XX

XXIXX/20XX

XX/XX/20XX

XXIXX/20XX

XXIXX/20XX

Transferee Subtotal, USD

Voucher

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

3031224

Invoice/(Credit)
Amount
50.00

1,042.55

2,536.83

253.68

101.47

1,074.50

1,078.50
77.74
77.74

77.74

77.74

77.74

393.88

349.00

7,269.11

Employee ID

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX
XXXXXXXX
XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX



Weichert Workforce Mobility Inc.

Invoice Detail(XXXXXX)

Name

LAST, FIRST

Description
Accessorial SVC CHG

HHG-Transportation

HHG-Transportation

HHG-Transportation

HHG - Third Party
HHG - Third Party
HHG-Transportation
HHG-Transportation
Accessorial SVC CHG

HHG-Transportation

1625 State Rt 10 East

Remarks Date

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 ORIG SVC CHG

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 Packing Service

Unpk

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 Packing Service

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01

TRANSPORTATION

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 02 DESTINATION

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 ORIGIN SERV FEE

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 Fuel Surcharge

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 AUX SERV

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 DEST SERV CHG

United Van Lines Llc. HHG Trans XX/XX/20XX
0420 04350 8 01 INSURANCE

SURCHARGE

Transferee Subtotal, USD

Morris Plains, NJ 07950

Voucher

3021858

3021858

3021858

3021858

3022065

3021858

3021858

3021858

3021858

3021858

Invoice/(Credit)
Amount
82.05

32.70

475.47

1,374.39

95.00
245.00
123.70
301.62

71.10

54.98

2,856.01

Employee ID
XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX
XXXXXXXX
XXXXXXXX
XXXXXXXX
XXXXXXXX

XXXXXXXX



Weichert Workforce Mobility Inc.

Invoice Detail(XXXXXX)

Name

LAST, FIRST

Description
HHG - Third Party

HHG-Transportation

HHG-Transportation
Accessorial SVC CHG

HHG-Transportation

HHG-Transportation

HHG-Transportation

1625 State Rt 10 East

Remarks

United Van Lines Llc. HHG Trans
0420 01162 9 01 ORIGIN

United Van Lines Llc. HHG Trans
0420 01162 9 01
TRANSPORTATION

United Van Lines Llc. HHG Trans
0420 01162 9 01 Packing Service
United Van Lines Llc. HHG Trans
0420 01162 9 01 ORIG SVC CHG
United Van Lines Llc. HHG Trans
0420 01162 9 01 Labor
Shuttle/METRO

United Van Lines Llc. HHG Trans
0420 01162 9 01 Fuel Surcharge
United Van Lines Llc. HHG Trans
0420 01162 9 01 INSURANCE
SURCHARGE

Morris Plains, NJ 07950

Date Voucher
XX/XX/20XX 3022039

XX/XX/20XX 3022039

XX/XX/20XX 3022039
XX/XX/20XX 3022039

XX/XX/20XX 3022039

XX/XX/20XX 3022039

XX/XX/20XX 3022039

Transferee Subtotal, USD

Invoice/(Credit)
Amount
549.50

1,804.38

825.71
158.24

664.62

162.39

72.18

4,237.02

Employee ID
XXXXXXXX

XXXXXXXX

XXXXXXXX
XXXXXXXX

XXXXXXXX

XXXXXXXX

XXXXXXXX



Weichert Workforce Mobility Inc.

Invoice Detail(XXXXXX)

Name Description
LAST, FIRST HHG-Auto
HHG-Auto

1625 State Rt 10 East Morris Plains, NJ 07950
Remarks Date Voucher Invoice/(Credit)
Amount
Reindeer Logistics, Inc. HHG Trans XX/XX/20XXX 3031212 308.00
1259690A Fuel Surcharge
Reindeer Logistics, Inc. HHG Trans XX/XX/20XX 3031212 1,400.00
1259690A Auto Transportation
Transferee Subtotal, USD 1,708.00

Subtotal - 5001022107, USD 19,452.16

Employee ID
XXXXXXXX

XXXXXXXX
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A WEICHERT WORKFORCE MOBILITY WHITEPAPER

SHORT TERM

Quickly remobilizing talent will be a significant challenge in
the wake of stricter immigration and heightened reluctance to
relocate. In the near term, focus on the following:

m  Document your Pandemic Addendum to Policy to ensure
consistent handling of exceptions (and defend payments
that might substantiate government sponsored “disaster
relief payments” or corporate tax assistance).

m  Reserve capacity for confirmed moves that are on hold
(household goods and temporary living capacity will be
in high demand).

m  Consider extending Long Term Assignments (instead
of incurring repatriation, pre-assignment costs); update
Localization policies if necessary.

m  Pursue immigration/work permits now knowing there
will be significant backlog when travel restrictions are

lifted.
Determine if on-hold assignments are still mission critical.

Plan for a smooth year-end by tracking all

ust as the giant glaciers of the ice age changed the compensation, benefits, inkind expenses and exceptions

Earth’s surface, the COVID-19 pandemic has drastically (fagged as COVID-19)

reshaped the global business and talent landscape. 99 ’
The speed and magnitude of the labor market's decline m  Focus on data clean-up and integrity while providing
is unprecedented, and major economic shifts are forcing keen insights about downstream cost/budget impacts.
companies to rethink virtually every aspect of their
operations—from where and how they work to how they For additional information and insights refer to the Weichert
source materials. Going forward, we will almost certainly Workforce Mobility Coronavirus blog.

classify business activities as “pre-Coronavirus” and “post-
Coronavirus.”

LONG TERM
While immediate focus belongs on the health and safety of We've identified 10 key strategic initiatives that will
the mobile workforce, this watershed moment should be used help you and your company thrive post-Coronavirus.
to prepare for a rapid rebound when moves on hold are
reactivated, and to think strategically about how to respond 1. Align with talent management
to the new business imperatives. 2.  Embrace valuedriven mobility
3. Simplify processes
4. Reinforce duty of care
Soon, the number one priority will be to 5. Strengthen pre-assignment services
fill staffing needs in locations where skills or 6. Embrace ”v‘irtucl” solutions
knowledge aren't available. 7.  Mitigate supply chain risk
8. Decrease costs
9. Improve the employee experience
Although none of us at this moment can say what the future 10. Prepare for mergers & acquisitions

holds, making the right moves today will prepare you to
thrive tomorrow. What follows is our advice to help inform
these moves, in both the short and long term.

2 © Weichert Workforce Mobility


http://go.weichertworkforcemobility.com/coronavirus-and-your-mobile-workforce-latest-updates

ALIGN WITH TALENT MANAGEMENT

Global “stay at home” orders proved that many industries
could embrace remote working, but it also magnified the
importance of organizational agility, highlighting gaps

in regional leadership and workforce planning. Pre-
Coronavirus, employees were often relocated quickly without
considering compliance issues or thinking about the strategic
value of the move or talent management implications. Post-
Coronavirus, we have a unique opportunity to re-engage
with Talent Management.

Company Strategy

Mobility

Workforce
Strategy

Macro Economic/Demographic Shifts

Business

Goals Workforce

se9’"°’"’¢Ifmn Mode! ps?

EMBRACE VALUE DRIVEN MOBILITY

Like the traditional 4 box talent model, many companies
are segmenting their mobile population and aligning
benefits to reflect the unique value each segment brings to
the company. For instance, “hand raisers” who volunteer
to move may not warrant a full expat policy. On the other
end of the segmentation model, deploying key strategic
roles that have a greater impact on the business may justify
more comprehensive mobility benefits. Changing from an
“entitlement policy” where everyone receives the same
benefit to assistance that reflects the criticality and value of
the move will ensure the right cost/value balance.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

Our Optimization model (below) is a tool designed to align
Mobility with Talent Management and is especially important
in this fransformative stage of recovery. It illustrates the forces
impacting the company and its strategy, including economic
and demographic shifts as well as competitive pressures
impacting the business. The ideal mobile workforce plan

will use a wide variety of relocation and assignment types

to acquire talent, engage and retain that talent and develop
global leaders to advance the business plan. The outer ring of
the model demonstrates how workforce mobility can support
the entire talent management cycle and the tools that can be
used to drive program and business results.

" .engage * Develo,

Commuter/
Rotational/
EBT

Permanent
Transfers

Mobility
Program
Results

Business
Results

Workforce
Mobility

Short Term
Assignees

Long Term
Assignees
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Leadership Execuhve

Critical
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Pre-Coronavirus we witnessed a notable increase in
Extended Business Travel and Short Term Assignments in
response to the need to be more nimble. In addition, more
companies were implementing “employee-initiated” move
policies, allowing them to cost effectively tap into a new pool
of talent. Post-Coronavirus, employees may be anxious about
business travel and increased reluctance to relocate may
shrink this important mobile workforce segment.

Weichert Tip

Mobility wants desperately to improve its strategic
value, but research shows that Mobility rarely
inferacts with Talent Management. Use these
consultative questions fo engage your Talent
Management team and plan for the future:

1. Will temporary or gig workers be a more
significant percentage of the workforce?

2. Does the company have new business plans
that depend on fluid talent?

3. Do you have the right policies and
governance framework in place?

4. Does your Employee Value Proposition
encourage people to take up mobile
opportunities?

5. Are your policies fit for purpose? Does it
make sense for your organization to balance
the cost/value of mobility in different talent
segments?

For more information, refer to our whitepaper
Optimizing Workforce Mobility Management.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

SIMPLIFY PROCESSES

Now is the time to evaluate roles and responsibilities. The
crisis may have uncovered weaknesses, redundancies and
bottlenecks. Thinly staffed mobility/HR departments might
be impacted by reductions in force. If so, more holistic
outsourcing could streamline process and result in cost
savings.

Weichert Tip

Map current RACI (Responsible, Accountable,
Consulted, Informed) to identify potential process
improvements. Ensure you are leveraging MyWIN
single sign-on and cost estimator tools, and
subscribe to routine reports to effortlessly share
them with key stakeholders.

Request RACI templates and work with your
Weichert representative to complete them.

For more information, refer to The Case for
Outsourcing and contact your Weichert
representative to request a copy of our Outsourcing
Business Case Template.

REINFORCE DUTY OF CARE
Magpnified by the pandemic, four issues stand tall among the
greatest challenges facing global mobility:

m  Knowing the exact whereabouts, health and safety of
mobile employees.

m  Being able to easily communicate with them in an
emergency.

m  Remaining compliant with volatile travel restrictions and
everchanging visa/immigration laws.

m  Being able to accurately track days in specific locations
for tax, immigration and compensation purposes.

Prior to the pandemic, companies may not have been
concerned about tracking tools, but the crisis highlighted
gaps in Duty of Care and emergency preparedness.

GPS-enabled solutions like the Weichert Global Organizer
provide a seamless and much more efficient method of
monitoring payroll and immigration compliance while
facilitating effortless emergency communications, travel alerts
and notices. There is no doubt that as the COVID-19 crisis
unfolded, having realtime information on travel restrictions
and the ability to instantly locate and communicate with your
assignees would empower the most proactive response.

© Weichert Workforce Mobility
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Weichert Tip

Use this simple checklist to mitigate risk with a
more effective Duty of Care policy.

m  Develop a process to monitor and track
travelers for the key areas of prerip
assessment: taxation, immigration and Duty of
Care.

m  Synchronize with Travel, Security and HR.

m  Determine roles and responsibilities.

m  Educate and communicate with business
leaders and employees.

For more information, refer to our Duty of Care
whitepaper and Weichert Global Organizer
information.

STRENGTHEN PRE-ASSIGNMENT SERVICES

Until a vaccine becomes available and/or protocols are
in place for antibody testing, employees will be more
interested in evaluating the quality and availability of

medical facilities and resources in their destination locations.

Accordingly, helping employees and their families assess
the attractiveness/risk of a particular destination will not
only be an important part of your duty of care, it may be
critical to overcoming reluctance to travel and relocate.
Both the business and potential assignee (and family)

will want/need to know the risk profile of the destination
areq; the type of support available, especially related to
medical, evacuation, schooling and immigration; and how
the company will support the assignee and family should
there be a resurgence. Health briefings are likely to become
as important—if not more important—than tax or security
briefings.

Weichert Tip

m  Partner with global insurance providers,
security and local HR to prepare a risk profile
of the destination.

m  Provide candidate self-assessment tools.

m  Provide destination counseling overviews
(virtually) before the employee must accept the
offer.

m  Ensure there are no adverse career
implications for rejecting/delaying a move.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

EMBRACE VIRTUAL SOLUTIONS

Necessity is often the mother of invention and the pandemic
ushered in some innovative technology solutions that may
stick with us. Accelerating the early adoption of inevitable
technology solutions may be one of the few positive impacts
from the pandemic. Game<hanging innovations have the
potential to enhance productivity and simplify processes:

Drive by/desktop appraisals.

Virtual household goods surveys.

GPS enabled payroll/immigration compliance.

Virtual home finding and home marketing.

More prolific adoption of virtual language training and
cultural orientation.

That said, the pandemic also provided proof that especially
in times of great stress, a well-informed, resourceful and
empathetic counselor is more important than technology. Just
a few of the thousands of testimonials we received during the
pandemic illustrate what an invaluable “lifeline” a counselor
can be. So, while technology may improve process and
productivity, it can’t replace the personalized counseling

so important in the delivery of an exceptional employee
experience. Guided by results from our March 2020 Live
Benchmarking, think about how technology can be used

to empower more effective and timely support and fuel a
Legendary Service experience, not replace it!

© Weichert Workforce Mobility
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Weichert Tip

If you haven’t adopted technology-empowered
solutions, the time is now to do so. Assess
productivity enhancements and ensure
personalized counseling is used strategically to
elevate the employee experience.

For more information, refer to our MyWIN video
and make sure you are leveraging our free
destination tools (World Trade Resources and Next

Neighborhood).

MITIGATE SUPPLY CHAIN RISKS

Because small businesses have greater credit constraints

and are more sensitive to weak consumer demand, they are
often hit the hardest in economic downturns. Smaller supply
chain partners like appraisers, agents and destination service
providers play a vital role in delivering service fo transferees.
In fact, 95% of our appraisal network would qualify as “smalll
business owners.”

To mitigate risks, we often source and qualify multiple
providers to ensure redundant coverage. Obviously in rural
areas this may not be practical, but it is part of a solid supply
chain discipline.

For larger providers (think household goods, immigration,
temporary housing, relocation insurance, mortgage, title
and closing and rental services) we perform a risk analysis,
that includes liquidity, financial statements and such Dun

& Bradstreet ratings as PAYDEX, Financial Stress and
Commercial Credit Scores. Our assessment is also designed
to serve as an early-warning mechanism so that Weichert
supply chain and financial professionals can act in a

proactive and responsible manner to preempt and mitigate
risk.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

Weichert Tip

Use this “down” time to help suppliers/partners
better understand your company culture, relocation
policies and talent management objectives by
hosting virtual learning sessions. Weichert can
help organize these virtual sessions to ensure
teams and providers are ready for any spike

in volume post-Coronavirus. We also highly
recommend incorporating updates from your talent
management group and most active business units
to provide insight into rebound plans and priorities.

For more information, refer to our Supply Chain
Risk Assessment Report.

DECREASE COSTS

With a global economic downturn inevitable, cost control
will be paramount. During the pandemic, most companies
insisted on “doing the right thing” for employees in process
or stranded as stay in place orders were issued resulting in
additional costs. There are both short- and long-term cost
control ideas as follows:

m  Make sure you are tracking exceptions and additional
expenses. For moves within the U.S., disaster benefits
i.e., extended temporary living, additional return
flights, added storage in transit, etc.) can be excluded
from reporting as income and do not need to be tax
protected, saving tax gross-up.

m  Forecast cost and budget impacts and advise business
partners accordingly.

m  Renegotiate lease extensions (rents may decrease as
demand decreases) and/or consider moving fo new host
housing that might be less expensive/lower your housing
allowances.

m  For US Homesale:

— Implement homesale best practices to ensure you
maximize referrals to offset program costs.

— Use aggressive home marketing strategies (price
right, COVID-19 clean and complete repairs) to
reduce inventory/resale costs.

—  Consider proven “demand generation” strategies
to distinguish employee homes and ensure limited
buyers want to buy these homes.

© Weichert Workforce Mobility
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m  Make sure your policies are “value driven” (refer to Step
2 of the 10 key strategic initiatives).

m  Position relocation costs against recruiting/replacement
and training costs (some studies such as SHRM suggest it
costs 6 to 9 months’ salary on average). New hires, by
definition, will not have experience with your company
and that, along with a unique understanding of your
company culture, could be priceless.

For more information refer to our Reducing Your Spend on
Workforce Mobility whitepaper.

IMPROVE THE EMPLOYEE EXPERIENCE

The COVID-19 crisis has, understandably, created anxiety
among mobile employees and their families who are

away from home-on assignment, recently relocated or
repatriating. In these challenging times, the mobile employee
experience matters. The good news, we discovered, is that
most companies took a “people first” attitude to managing
in-process moves, and that ensuring the health, safety and
wellbeing of employees was paramount. It's hard to imagine
a point in the employee lifecycle holding greater weight than
how they feel they've been treated during this unprecedented
situation but, believe it or not, there's a scientific way to
engineer a more effective employee experience.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

Weichert Tip

Our latest whitepaper, Designing a Legendary
Employee Experience, details our “design

thinking” exercise of viewing the entire mobility
process from the employee’s perspective. Many
companies tackle this on their own—especially
those operating under tight budget constraints—but
if time and bandwidth allows, consider partnering
with Weichert Advisory to assist. As part of our
exercise, we recommend:

1. Confirming talent management objectives and
priorities (hiring, skill building, reduction in
force/critical retention).

2. Inviting employees to share their stories (or
collect the voice of the customer via survey or
focus group).

3. Creating a Journey Map illustrating key
moments in the process.

4. Evaluating what you can stop doing, start
doing or which processes/steps should be
rearranged.

5. Identifying pain points (duplication of effort,
poor service results, missed communications,
etc.).

6. Bringing together key stakeholders (Weichert,
tax, compensation, talent) to brainstorm/
ideate ways to improve/overcome those pain
points.

7. Conducting an impact analysis; which
changes will produce the best results (easy,
impactful should be implemented first, hard
and less impactful may take a back seat).

8. Evaluating conducting a “pilot” to prototype
solutions, collect feedback and refine
recommendations.

9. Confirming actions and assignments.

10. Implementing, refining and continuing the
process.

Ultimately, treating employees right during these
tough times will define your culture for years to
come.

For more information, refer to our latest whitepaper
Designing a Legendary Employee Experience.
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PREPARE FOR MERGERS & ACQUISITION

Many economists predict that once the recovery starts,
mergers and acquisition activity will ramp up, allowing some
companies to preemptively seize advantage by increasing
market share, opening new channels or acquiring distressed
assets. The best practice to support this corporate strategy

is to have a Playbook for evaluating and harmonizing
programs.

Weichert Tip

Request a session with Weichert's Advisory
group to explore an Optimization Lab and see
if our Mergers & Acquisition Playbook can be
customized for you.

For more information click here.

A WEICHERT WORKFORCE MOBILITY WHITEPAPER

CONCLUSION

The world will be very different post-Coronavirus and now
is the time to understand the changing landscape and plan
for a more efficient and effective global mobility program.
Near term preparations will help your organization weather
this storm and be ready for a quick remobilization. The
more strategic ideas like aligning with talent management
and improving the employee experience will enable your
company to embrace broader demographic and societal
changes while enhancing the strategic value of mobility to
your company and your mobile workforce.

Remember: it's never been more important to create a future
where you, your company and your employees thrive.

To request copies of collateral referenced throughout this
document please contact your Weichert representative.
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MOBILITY CATEGORY SUPPLIER PROFILE

Top 4 Global Workforce Mobility Supplier
= Expansive Suite of global services & resources
=  OMNIA PARTNERS Dedicated Team: Intimate service experience with industry leading expertise

Industry Leader in Quality & Performance Management Disciplines

= Trusted Advisor, Next Practices, Legendary Service Delivery, Balanced Scorecard, SSAE16, 1ISO9001

= Named “Relocation Management Company of the Year” by the Forum for Expatriate Management — 2014, 2015, 2016,
2017, 2018 & 2019 - Chosen by a panel of independent judges made up of large multinational corporations

Committed and Stable Ownership

= 50 years of consistent ownership

=  Relocation, international assignment, tax and compensation & supply-chain management core competencies

Managing 40,000 annual relocations to more than 192 countries

= 850 colleagues = 97% client satisfaction

= 500 clients =  96% customer satisfaction

FAST FACTS

Our 850+ highly engaged colleagues are located throughout 13 regional service centers and manage
$3.0 Billion in equity, transferee, assignment and employee expense disbursements.

The Americas EMEA APAC

us London Hong Kong
— Morris Plains, NJ Singapore
— Boston, MA .

— Chicago, IL Shanghai

— Houston, TX

Newport Beach, CA
San Francisco, CA

Canada

— Toronto

— Calgary 3,600 Local Accredited Representatives
in 192+ countries, and virtually every US

LATAM city and Canadian province.

— Miami, FL



WHY WEICHERT

= Locations = Quick On-Site Implementation with Guarantees
Bﬁwners Grove = Aggregate Pricing Structure with OMNIA
Shanghai = Innovative, Entrepreneurial, Managed Growth
Singapore Acquisition of PwC
. : , Acquisition of The MIGroup
ﬁll\chJaExpertlse & Experience Weichert GO
. Weichert Tax Services
Arconic
Bridgestone = Integrated Supply Chain for Maximum Value
Kimberly-Clark = Legendary Service Delivery Philosophy
Stepan
| CARE Service Delivery Model Legendary Service from our
Inspir colleagues means Legendary
nSpifing _ Results for our clients.
Collaborative
Attentive
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Empowered



Balanced Scorecard Methodology

Every aspect of your program, from our counselors to supply chain partners, is tied to a customized scorecard and closely
monitored to ensure success.
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The only workforce mobility company to be inducted to the
Balanced Scorecard Hall of Fame.
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WEICHERT OMNIA MOBILITY VALUE PROPOSITION

Weichert OMNIA Mobility offers the only GPO solution that optimizes the deployment and growth of a member’s mobile
workforce. Through an exclusive contract between OMNIA PARTNERS and Weichert Workforce Mobility, Weichert
OMNIA Mobility delivers best-in-class talent mobility and continuous program improvement based on:

Vigilant cost control through leveraged pricing, total program ownership and expert supply-chain disciplines.

A global customer segment dedicated to OMNIA members with centralized management for streamlined execution,
centralized service team for stronger accountability, quality control assurance and reduced spend.

Custom scorecards specifically for OMNIA members with stringent metric goals to track results against agreed-upon
success criteria and benchmarked against Weichert's Top 50 accounts to drive higher performance and ROI.

Category lifecycle management providing each member "customer of choice status", continuous improvement, and on-
going value through Business Advancement Meetings, contract compliance, and scorecard oversight.

Independent evaluation and attestation by an independent consulting firm to evidence contract compliance and best-in-
class market competitiveness.

AWARDS & DISTINCTIONS

Executing Strategy Leadership & Culture Practice
Balanced Scorecard Developing Leaders
Hall of Fame Delivering Value to Clients
Palladium Blessing White
Propelling Workforce Deployment Trusted Partner
RMC of the Year Collaboration Award
(2012, 2014, 2015, 2016, 2018, 2019) Corporate United

Forum for Expatriate Management




CLIENT PARTNERSHIPS
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Service is our best part.
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TESTIMONIALS

From a Clients

“My domestic relocation counterpart and | found out this morning that we were awarded our company’s President’s
award. This award is the highest recognition in the company, so it’s kind of a big deal really. It is awarded to only 25
people in the organization for significant process improvements, cost savings and other outstanding
accomplishments.

We were given the award for the many process improvements and policy changes we implemented in our workforce
mobility program, domestically and internationally, over the past year, as well as the amazing success of the
implementation with Weichert (and your “zero-noise” accomplishment during the transition).”

Client Contact,
Global Manufacturing Company

From the Transferees

“‘Jodie made my transition to Ohio seamless. She always provided professional, unbiased, and honest feedback when
important time sensitive decisions had to be made. Weichert is very fortunate to have Jodie, and should use her as a role
model for high quality, professional service.”

Steven Staub - First Energy

‘| don’t believe there is anyway to make being complete uprooted a genuinely pleasurable experience but Deb was crucial to
keeping me sane and grounded, and moving in the appropriate direction. Our communication was great and couldn’t be
happier with our experience.”

Timothy Steele — First Energy

“Diana took care of myself and my family very well and in a highly professional manner. She was open to answer questions
and concerns during the entire process. Not once did she make me feel as if | reached out to her too much, as she
encouraged to call with any questions. Diana followed through on all process and ensured everything was handled quickly
and appropriately!”

Scott Riley - Entergy

Excellence Delivered




Weichert

Workforce Mobility

Propelling Mobility

Centers of Excellence
United States | Canada | Latin America | EMEA | Asia Pacific

The Americas + 877 882 1290

EMEA + 44 (0) 1293 813810
Asia Pacific + 852 2545 5885

weichertworkforcemobility.com



Propelling Workforce Mobility

RESPONSE TO UNIVERSITY OF CALIFORNIA
REQUEST FOR PROPOSAL
EXHIBIT A

Weichert Workforce Mobility
John Bartoloni

Senior Vice President, GPO
952-847-3367
jbartoloni@weichertwm.com

The information contained in this document has been prepared by Weichert Workforce Mobility Inc., and is being submitted in confidence exclusively for the recipient's internal review.
This documentis a proposal for services only, is not binding upon either party, and is subject to a definitive services agreement being mutually executed by both parties



3.0 Supplier Response

Supplier must supply the following information in order for the Principal Procurement Agency to determine
Supplier’s qualifications to extend the resulting Master Agreement to Participating Public Agencies through
OMNIA Partners.

3.1 Company

A. Brief history and description of Supplier to include experience providing similar products
and services.

Weichert is the largest, privately-owned provider of workforce mobility services — delivering holistic relocation,
international assignment management, and advisory solutions. We combine the financial resources and
capabilities of an industry leader with the flexibility and adaptability of a client-centric organization.

Since our inception, we have remained an autonomous Subchapter-S corporation, under the consistent
ownership of James Weichert. We are part of the Weichert Family of Companies, a complementary group of
privately held, independently operated businesses in real estate, financial services, and relocation, offering our
clients integrated, right-sized solutions that reduce program costs while mitigating risk.

Weichert’s history reflects strong leadership, managed growth, targeted acquisitions, integrated service offerings,
and leading edge technology. In 1969, we started as the Relocation Department of Weichert Realtors®. Then, in
1985, Weichert Relocation Resources was established as a separate company expanding our scope beyond the
U.S. domestic marketplace. Continuing to evolve our value proposition, in 2013, we changed our name to
Weichert Workforce Mobility Inc. reflecting the wider array of strategic solutions available to support our clients’
talent management initiatives. With the 2018 acquisition of TheMIGroup, our clients now benefit from a combined
90 years of experience inclusive of TheMIGroup’s in-house freight-forwarding capabilities, expanded global
footprint, greater volume leverage and cost control, as well as deeper insights into regional trends and practices.

Supporting 500+ multi-national clients with activity in all regions of the world, our 850 colleagues operate from
13 Global Centers of Excellence across the U.S. (Newport Beach CA, Chicago IL, Morris Plains NJ, Houston
TX, Boston MA and San Francisco CA), Canada (Calgary AB and Toronto ON), EMEA (London), APAC
(Singapore, Hong Kong, and Shanghai), and LATAM (Miami). Weichert’s global footprint allows for scalable
service delivery models based upon our clients' preferences. We can further extend our reach through our
accredited network of strategic alliances and preferred suppliers — 3,600 on-the-ground specialists providing
local support in 192 countries.

Our history has been marked by consistent growth, targeted acquisitions, expanded global supplier networks,
establishment of global operations outside North America, as well as an acknowledged industry leadership in best
practices. This has brought the relocation industry timely service offerings, a highly skilled professional staff,
strategically-placed office locations, and focus on client and customer service — all within the framework of a
global governance model ensuring compliance.
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B. Total number and location of sales persons employed by Supplier.

Weichert employees nine sales people in the following locations: two in the United Kingdom; one in New England;
New York/New Jersey; Charlotte, North Carolina; St. Louis, Missouri; Houston, Texas; Phoenix, Arizona and
Canada. For Omnia, we have three people supporting the Omnia member development group.

C. Number and location of support centers (if applicable) and location of corporate office.

Weichert has an extensive global footprint including wholly-owned offices in EMEA (UK), and APAC (Hong Kong,
Singapore, and Shanghai), and the Americas (US and Canada). Each office is staffed with management and
operations teams serving the relocation and assignment management needs of the clients based in these

regions. In areas where we do not have an office, we maintain an extensively trained network of Weichert Global
Representatives (WGRs) — 3,600 local relocation specialists based in 192 countries. Please find our 14 office
locations listed below:

Global Headquarters: 1625 State Route 10, Morris Plains, NJ 07950.

Southwest Region Office: 3500 Claymoore Park Drive, Houston, TX 77043.

Mid-West Region Office: 1901 Butterfield Road, Suite 850, Downers Grove, IL 60515.

Northeast Region Office: 120 Longwater Drive, Suite 101, Norwell, MA 02061.

Western Region Office (Southern California): 100 Bayview Circle, Suite 250, Newport Beach, CA 92660.
Western Region Office (Northern California): 25821 Industrial Blvd., Ste. 400, Hayward, CA 94545.

Canada East Region Office (Toronto): 2000 Argentia Road, Plaza lll, Suite 220, Mississauga, Ontario, L5N 1V9.
Canada West Region Office (Calgary): 6700 MacLeod Trail South, Suite 210, Calgary, Alberta, Canada T2H OL3.
EMEA Region Office (London): Level 3 Brockbourne House, 77 Mount Ephraim, Tunbridge Wells, TN4 8BS.
APAC Region Office (Singapore): 30 Orange Grove Road, Unite 07-01 RELC Building, Singapore 258352.
APAC Region Office (Hong Kong): 1201-04 Tai Yau Building, 181 Johnston Road, Wanchai, Hong Kong.
APAC China Office: Regus Bund Centre, 222 East YanAn Road, Shanghai, China.

LATAM Region Office: 703 Waterford Way, Suite 195, Miami, FL 33126.

Allegiance Government Relocation Services (US Government Sector Office): 13580 Groupe Drive, Suite 400,
Woodbridge, VA 22192.

D. Annual sales for the three previous fiscal years.

2019: Estimated revenue is $175,000,000 (We will not know the final number until final financials are complete.)
2018: $156,948,689

a. Submit FEIN and Dunn & Bradstreet report.

Weichert's Federal Tax ID number in US: 222-69-2254. The current D&B rating for Weichert Workforce Mobility,
Inc. (US) is 5A4, the highest rating offered.

E. Describe any green or environmental initiatives or policies.

© Weichert Workforce Mobility Inc. 2 Confidential



Weichert Workforce Mobility Inc. believes that protecting our environment is not a business issue, it is a human
issue. As companies around the world recognize their responsibility to drive environmental change, leading global
organizations such as Weichert have stepped forward to take the initiative and demonstrate a real-world
commitment to minimizing our total environmental footprint in the way we conduct our day-to-day business.

Around the office
Going green starts at home, or in our case, in our office. Here are just a few of the initiatives we’ve implemented
to ensure a healthy and sustainable workspace for our colleagues.

Paperless Processes
e Our MyWIN technology system eliminates most of the paper in our administrative processes and reduces
the carbon footprint associated with extensive hard-copy records retention.
e Our company-wide payroll runs at 100% paperless.
e When we do buy paper, our policy is to purchase only certified recycled paper products. We also strive to
print double sided.

Emissions
e Our colleagues have the option of working from their home office one-two days a week*, reducing travel,
fuel consumption, harmful auto emissions, and energy use.
e Whenever possible, we utilize Skype and videoconferencing to minimize unnecessary business travel.

Reduce, Recycle, Conserve

e We incorporate sustainable and energy efficient practices within our service centers such as using
energy-efficient lighting (with sensors) and HVAC units.

e We utilize a green recycling agency, for the safe and proper disposition and recycling of outdated
computers and other electronic equipment, including printer toner cartridges.

e We use an alternative-energy supplier to power a number of Weichert locations, including our
headquarters campus.

e We maintain vigorous recycling programs and every colleague has a recycle bin for nonconfidential
paper recycling.

e We use re-useable flatware and cutlery in all kitchen areas, eliminating Styrofoam and plastic cups,
plates, and utensils. Dishwashers are run daily and bins are provided for recycling.

For Our Clients
We recognize that many of our clients have their own commitments to sustainability. As such, we have

implemented several processes which not only support our own environmental efforts but meet our clients’
expectations around sustainable service initiatives.

e Our Tax department uses an all-electronic format to prepare year-end tax reports and provides mobile
employees access using a secure login.

e« Our MyWIN technology system is a central repository for all of the vital information our clients and their
relocating employees need throughout the move process. This eliminates the need to print vital
information.

e We utilize an e-signature tool to avoid the need to print/sign/scan.

Sustainability in our industry can be challenging, as the emissions and pollution associated with moving —
domestically, intra-regionally, or globally — are a major contributor to greenhouse gases. From the waste
generated and often improperly discarded when packing up a house, to the temporary use of packing materials,
to the pollution generated from transportation, the practicality of moving an employee, can take a toll on even the
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most robust sustainability plans. However, there is also the potential for reduction in the process, and Weichert
remains committed to further identifying new ways to minimize the impact of our industry on the environment.

Special Household Goods Shipping and Storage Efficiencies
When selecting movers, we are mindful to choose companies that partake in initiatives which make the household
goods shipping and storage process less impactful on the environment. Some examples of this include:

High-Tech Fleet: On-board computer and satellite systems enhance the flow of information between the
professional van operator, operations center and customer, saving fuel by ensuring the most effective
route is taken and reducing the number of stops.

IdleAir: At truck parks van operators connect to power ports to heat and cool their cabs and run on-board
electrical systems to reduce emissions from the vehicles engine.

Auxiliary Power Units: Many van operators rely on these energy-efficient systems to save fuel and
minimize emissions. APUs allow van operators to maintain on-board systems without idling, greatly
reducing diesel consumption up to 90 percent as compared to running the engine. Some agents also
employ GPS tracking to monitor vehicle use and curtail idling.

Prepass: A transponder signals weigh stations (EZPass signals toll booths) for pre-approved clearance. This
technology eliminates slowing, stopping, and idling to save time and reduce emissions.

Solar Energy: Installation of solar panels on warehouse rooftops to greatly reduce electricity consumption.

Recycled Materials: Use of recycled paper products for packing and recycled wood for storage vaults. Wherever
possible, packaging products are sourced that are chlorine-free and made from recycled materials, whilst
used packaging is recycled.

Discard and Donate

Long gone are the days where relocating employees, particularly international assignees, are moving large
household goods shipments. As organizations have looked for ways to reduce costs through reduced household
goods shipments, the environment may prove the hidden winner in the situation. Weichert takes this a step
further, offering a discard and donate program that companies can offer to their mobile talent. Relocating
employees and families are provided with support to help identify items that can be donated or discarded before
the move. The service then removes the items before the pack/load and ensures all items are safely and ethically
donated or disposed. Relocating employees even receive a tax receipt for all donations.

Move for Hunger
We are proud of our official partnership with Move For Hunger, a non-profit organization that mobilizes the
relocation industry to reduce food waste and fight hunger one move at a time.

Relocating employees have the opportunity to donate food items (instead of shipping or discarding it), saving
companies money, reducing the move impact on our environment or the waste generated from a move, and best

of all fighting hunger in our communities!

Fighting hunger is something we can all support, as our colleagues demonstrate with several WeCARE initiatives
throughout the year!
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Responsible Purchasing

Weichert is leading the charge as a responsible corporate citizen within our industry and we expect the same from
our service partners. With a service network reach that extends to over 175 countries, it is vital that we promote
and nurture corporate responsibility within our supply chain.

Our Responsible Purchasing Regulations reflect our commitment to sustainability in our supply chain,
incorporating social, employment, and environmental aspects into purchasing decisions in order to build a

better future. The regulations define guidelines for supplier partners that promote and ensure compliance with our
minimum sustainability requirements, within the constraints of good business practices and market conditions,
including availability, demand, and profitability. This program aims to improve the efficiency of the supply

chain processes.

As an organization, we are dedicated to helping create futures where people thrive. This commitment extends not
just to our clients, customers, partners, and colleagues, but to the communities in which we live, and our broader
world. We believe that these "green" initiatives represent a strong step in the right direction, for Weichert
Workforce Mobility, and for the people we serve.

F. Describe any diversity programs or partners supplier does business with and how
Participating Agencies may use diverse partners through the Master Agreement. Indicate
how, if at all, pricing changes when using the diversity program. If there are any diversity
programs, provide a list of diversity alliances and a copy of their certifications.

Weichert is not a certified diverse owned business. Weichert seeks out diverse business opportunities and
supplier partners. Within our supplier selection process, we identify candidates that are designated as Minority
and Women-Owned Business Enterprises (MWBE). As we finalize our selection process, additional consideration
is given to MWBEs. Through this discovery and encouragement of MWBESs, we have many diversity suppliers in
several service streams including household goods, spouse career counseling, intercultural, language training,
and real estate. Leveraging our diverse supplier network, we’ve been able to help our clients reach at least 10%
annually in their MWBE spend targets.

In addition, Weichert has enhanced our diversity supplier outreach efforts and successfully worked with clients to
address priorities in this area, both from a reporting and diversity supplier/usage standpoint. Our clients use
PowerAdvocate and CVM Solutions, premier providers of global supplier diversity solutions. As a data aggregator
and originator for both Tier 1 and Tier 2, PowerAdvocate and CVM deliver data, services, and technology needed
to advance supplier diversity initiatives to achieve corporate sourcing objectives. We can work with PATH on
achieving your supplier diversity spending targets by establishing a target level for diversity spending (typically a
percentage of the total), and utilizing our service team and technology resources to monitor the use of designated
MWBE suppliers on a quarterly basis to ensure that targets are met.

G. Indicate if supplier holds any of the below certifications in any classified areas and include
proof of such certification in the response:

Minority Women Business Enterprise

[JYes X No
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If yes, list certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)

[1Yes X No

If yes, list certifying agency:

Historically Underutilized Business (HUB)

[1Yes X No

If yes, list certifying agency:

Historically Underutilized Business Zone Enterprise (HUBZone)

[1Yes X No

If yes, list certifying agency:

Other recognized diversity certificate holder

[1Yes X No

If yes, list certifying agency:

H. List any relationships with subcontractors or affiliates intended to be used when providing
services and identify if subcontractors meet minority-owned standards. If any, list which
certifications subcontractors hold and certifying agency.

Weichert is not affiliated with other relocation companies, but we do have affiliations with our own wholly-owned
subsidiaries. We have wholly owned subsidiaries enabling us to perform more components of the relocation
process in-house. Through our affiliations, UC will have access to all of Weichert’'s companies. While our
affiliations streamline the process, offer aggressive pricing discounts, and provide a customer experience “All
Under One Roof”, we are flexible and do not mandate usage.

Weichert has the following wholly owned subsidiaries:

o Allegiance Government Relocation (Fairfax, VA)
o  Weichert Workforce Mobility Canada ULC (Calgary, Canada)
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e Weichert Workforce Mobility UK Ltd. (Tunbridge Wells, UK)

e Weichert Workforce Mobility Asia Pacific Limited (Hong Kong); and its subsidiary Weichert Workforce
Mobility Co. Ltd. (Shanghai)

e Weichert Workforce Mobility Singapore Pte. Ltd. (Singapore)

e Weichert Property Management, Inc. (Morris Plains, NJ)

e Weichert Real Estate Support Services, Inc. (Norwell, MA)

Other subsidiaries were created to vertically align our supply chain, acquiring specialized service providers and
developing exclusive partnerships to allow us to perform more of the relocation process in-house:

e By assuming the former Fidelity Residential Solutions branch in Norwell, MA, we established Weichert
Real Estate Support Services (WRESS) as the exclusive title and closing management service supplier
for our US real estate transactions — allowing us to streamline the home disposition supply chain and offer
clients a turnkey title and closing solution.

e« We also formed the industry’s first-ever wholly-owned independent tax services firm, Weichert Mobility
Tax Services (WMTS) to provide relocation/expatriate tax preparation and advisory services, helping
companies and mobile employees navigate the most complex tax situations while relieving the stress that
employees often encounter preparing their taxes.

In January 2020, Weichert Mobility Tax Services (WMTS), which provides streamlined management of
the complex tax and compliance-related components of corporate relocation, officially combined with
accounting and advisory firm BDO USA. WMTS has been a member of the BDO USA Alliance since its
founding in 2015, leveraging the services and expertise of BDO’s international network of firms; WMTS
has since grown into a key component of Weichert’s single-source talent mobility solution. Weichert will
retain its unique status as the only relocation management company with an integrated global tax solution
for its clients. This combination enables WMTS to continue to meet the growing demand for its fully-
integrated tax and compliance solutions while offering greater scalability of services.

Another two are specialty companies associated with relocation:
e Allegiance Government Relocation, a GSA Schedule 48 supplier of comprehensive relocation services to
U.S. government agencies and departments.
e Weichert Property Management, Inc., an entity that offers property management services to our corporate
clients.

l. Describe how supplier differentiates itself from its competitors.

While most of our competitors offer the same types of services Weichert does, we believe we have developed a
number of innovations that distinguish us from our competitors. Weichert has introduced a number of solutions
that make it faster, easier and more cost-effective for our clients to deploy key talent and transfer critical skills.
Some we have discussed above; others are highlighted below.

Advisory Services
e Optimization Labs
¢ Regional Roundtables
¢ Return on Engagement

Talent Management
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e “Great Days at Work:

e 74% Colleague Engagement
e Legendary Service

e Chartering Sessions

Financial Stability
e No Corporate Debt
e Most Profitable
e Highest D&B Rated
e Funding Capabilities

Integrated Supply Chain
e Household Goods
e Title and Closing
¢ Mortgage
e Corporate Housing

One area in which we are truly breaking new ground across our industry is in helping multinational companies
think more strategically about their mobile talent. For decades, workforce mobility was seen as a largely tactical
effort, i.e., getting employees from one point to another to fill a job or address a skills shortage. We have
dedicated much of our strengths to helping corporate mobility managers think more strategically about what they
do, and understand the impact that their mobile workforces have on the growth of their business, recruitment and
retention, and the achievement of their talent management objectives. Part of this involves raising awareness of
the importance of the mobile workforce, particularly as it pertains to ROI. While mobile employees typically
constitute only 1% to 2% of a company’s global workforce, this group represents a disproportionately high
percentage of executive leaders, brand champions, “market-makers”, technical SMEs, senior project managers
and HIPOs. As a result, as one of the world’s leading workforce mobility companies, we feel that it is incumbent
upon us to empower mobility professionals and business leaders to leverage this talent segment to its full
potential. To that end, we have cultivated dedicated HR Advisory resources and developed the following:

Optimization Labs and Creative Crowdsourcing

Weichert’s Consulting and Advisory Services team is employing a tool called Optimization Lab that is meant to
encourage Human Resource, talent management/acquisition and mobility groups to gather for strategic
discussions to optimize each company’s corporate vision and talent strategy. Through a carefully choreographed
workshop (built on an understanding of a company’s overall business strategy, workforce plan and employer
brand), our experts help create a scalable mobility framework that is aligned with the company’s talent
management strategy. Individually scoping each project ensures that we bring just the right resources to the
specific engagement.

A recent comment from a participant in one of these exercises included these observations: "Weichert has
recently completed an Optimization Lab with us. The effort not only highlighted the improvements we can make to
our processes to generate efficiencies but also illustrated a significant opportunity to reduce overall program cost.
The Weichert team offered tremendous insight into best practices and demonstrated a partnership in wanting to
help us improve the program. A well spent investment of time and effort."

We also use the Optimization Lab framework internally, tapping into our colleagues’ collective expertise to
improve internal products and processes. Using the Optimization Lab approach through our Consulting and
Advisory Services team, we have streamlined internal processes, improved our own efficiency, lowered costs and
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helped make it easier to do business with our company. Since 2016, we have conducted seven Internal
Optimization Labs that engaged over 100 of our colleagues from around the globe in process and service
improvements. Recent initiatives have included:

e Client legal contracts and addenda: Creation of a more efficient approval process and reduction of our
standard documents’ page volumes. Result: Reduction in our contract document volume by 45%,
benefitting: clients in reducing review time, Weichert in simplifying negotiations, and the environment in
fewer printed materials.

¢ Colleague On-Boarding: Creation of a more comprehensive rapid-immersion process to get new hires
fully versed in our company culture and up-to-speed with their job functions much faster. Result:
Reduction of attrition among our new hire population by 40%, on average, saving us an estimated
$100,000 annually.

¢ Real Estate Documentation: Creation of a more streamlined and enhanced Property Disclosure form
and process to significantly reduce the time it takes for customers, counselors and agents to accurately
and efficiently process required documents. Result: An estimated savings of $500,000 annually.

e Client Implementation: Creation of a more efficient and expedient client account on-boarding process to
reduce the timeline and eliminate duplication in documentation and project management efforts. Result:
Reduction in time to implement by 10%-15%, on average, saving Weichert in implementation resources
and allowing our clients to enjoy program savings sooner by being transitioned faster.

Weichert GO: Global Organizer / Tracker

Our most recent technology innovation is the newly launched Global Organizer / Global Tracker tool called
WeGO, which assists clients in tracking and communicating with their business traveler and international
assignee populations. The tool provides your business travelers with a smartphone application where they can
easily record their business travel while taking a trip; the application can use the phone’s GPS signal to quickly
record their location with just a tap, or the employee can opt for manual entry within the application.

As compliance is a key driver for global companies, the tool provides mobile employees and HR with alerts when
country-specific immigration or tax events are triggered by their travel. The application presents each compliance
alert in addition to the WeGO HR portal so that the necessary steps can be taken to remain compliant.

With access to the HR portal, clients are able to view and manage all employees who are using the app - view
alerts, trip information and push emergency alerts out to employees in the event of a security concern.

Online Enhanced Lump Sum Offering

Lump sums are a great way to control costs and enhance flexibility. While a one-time cash payment may seem
enticing and be relatively easy to administer, these programs often result in very poor transferring employee
satisfaction. Most lump sum programs are designed for early career millennials and new hires — often those
employees with the least experience moving or managing their own funds. While they may be technology savvy,
research confirms what these employees want most is a reliable source of aggregated destination information and
trustworthy, responsive help in finding a rental and securing other moving services.

We created Weichert's Lump Sum solution with input from millennials for millennials and built it on the foundation
of high-touch, Legendary Service. The program includes:

e Personalized Counseling with e-mail, phone and web support.

e Lump Sum disbursement/debit cards and spend coaching.

e Interactive destination search tool and Next Neighborhood information.
¢ Rental search tools and tips with local expert insights.

e Exclusive discounts.
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e Small move and self-move solutions.

e Roommate matching.

e Weichert Vendor Management with vetted suppliers.

e Aclient dashboard through MyWIN for consolidated reporting and multi-level user roles.

Via our MyWIN portal, our automated lump sum tool provides transferring employees with counseling and
coaching to help them understand the available resources, how to spend their funds wisely and to keep the
process organized.

No Cost Rental Service in the US
Through our Rental Service partners, the Workforce Mobility Counselor provides the transferring renter with:
e Web-based self-search programs to identify available rentals — condos, apartments, single family homes
meeting the renter/family’s financial and social requirements.
e On-line tools and links to educate the renter (lease break, avoiding rental scams, overcoming poor credit,
touring checklists, utility connections, etc.).
e Personal telephone assistance (depending on market) by a local rental specialist to assist employee in
preparing for his/her own home search trip.
e Abundance of information and links to vetted sites covering neighborhood housing information, local
schools, community offerings, crime, business opportunities, to mention just a few.

This program supports the Counselor’s advice and direction, and provides unique value to all renters not eligible
for a fee-based service, including recipients of lump sums only and college recruits.

More Solutions, More Savings

With every client engagement, we stand ready to leverage the vast resources and procurement power of the
Weichert Family of Companies to make your program more successful and your moves more meaningful to your
mobile employees. Weichert Companies’ service offerings encompass the entire mobility spectrum (real estate,
mortgage, insurance, corporate housing, property management, household goods, payroll delivery, and
more) to ensure point-to-point efficiency, cost effectiveness, and transparency.

In addition to Weichert Corporate Housing, Weichert Insurance, Weichert Financial and Weichert Realtors, there
is Weichert Mobility Tax Services (WMTS). WMTS has been a member of the BDO USA Alliance since its
founding in 2015, leveraging the services and expertise of BDO’s international network of firms; WMTS has since
grown into a key component of Weichert’s single-source talent mobility solution. In January 2020, WMTS officially
combined with accounting and advisory firm BDO USA.

Weichert will retain its unique status as the only relocation management company with an integrated global tax
solution for its clients. This combination enables WMTS to continue to meet the growing demand for its fully
integrated tax and compliance solutions while offering greater scalability of services. Additionally, within BDO’s
expansive global infrastructure, Weichert's WMTS clients will have access to a broader range of services and a
larger pool of global tax professionals and resources. Going forward, clients can continue to rely on the same
Legendary Service they have come to expect from Weichert for the full suite of tax services delivered to their
mobile workforce.

Financial Strength

Our ownership and financial strength are strong differentiators between Weichert and our top competitors. Our
strengths include universally funding our clients’ programs based upon their specific needs, and we have no debt.
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With our history of profitability and favorable banking relationships, this stability has propelled investments and
advancements related:

e To our global footprint; for example, opening operations centers in client-required locations (i.e., China)
and acquiring additional centers and resources through our 2018 TheMIGroup acquisition.

e To the technology that we offer our clients; for example, our just-announced multi-million dollar
investment in new tech innovations. Weichert sees a new horizon in the mobility industry, where our
historical excellence in customer service will be enhanced and heightened by the possibilities and
innovation that technology can bring to our clients, relocating employee customers and colleagues. As the
lines between a B2B experience and the consumer experience are increasingly blurred, and customers
are demanding to have the very best of both, we see opportunity to overachieve. Customer satisfaction is
no longer driven simply by the relocation Counselor alone, but also by the suite of tools that our
technology can deliver in support of the best experience. Because of this shift, we have begun an $10
Million digital transformation.

=  $10M investment for continuous improvement of leading edge technology.

=  Built on Salesforce’s #1 CRM platform we are putting customers & clients at the center
of everything we do.

= Focused on Atrtificial intelligence, predictive analytics, and enhanced self service
capability that will leap frog competitor technology platforms.

= 2021 - Targeted Q1 release for enhanced client, customer and support portals.

Defining and delivering upon the customer experience is at the root of this strategy. By working from the
mind-set of the relocating employee and designing all of our systems and processes to their needs, we will
optimize both the human and digital experience in mobility. Several themes we are building toward include
ease of use, the power of choice, mobile first, accessibility, artificial intelligence, automation and knowledge
access. The combination and connection of these foundational building blocks will enable a simplified,
personal and engaging experience for years to come.

To summarize, in an industry in which many relocation providers are competent tactical partners, Weichert
elevates the overall value proposition. Again and again, our differences are validated through independent
sources — we are proud to frequently rank #1 in Net Employee and Corporate Manager Satisfaction in surveys
conducted by Trippel Survey & Research and to be named Relocation Management Company of the Year
(Americas, EMEA and APAC) by FEM. We believe these unique attributes highlight our sophistication, combine
to positively distinguish Weichert from our competitors, and make us the clear choice for UC.

J. Describe any present or past litigation, bankruptcy or reorganization involving supplier.

Weichert Workforce Mobility Inc. currently does not have (nor has experienced in its history) any pending material
litigation that would impact its ability to routinely continue providing services to its more than 750 global corporate
clients and their employees. However, Weichert, as a relocation management company, is occasionally named as
a party defendant in the form of a claim action brought by the buyer of a Weichert client employee home ( where
homesale service program benefits have been authorized by the corporate client), seeking monetary damages
from Weichert to pay for the cost of remedying post-closing property conditions that the buyer believes had not
been duly disclosed (or had been improperly concealed) by Weichert and/or by the home’s original employee
owner. In such cases, unless there has been shown negligent or other actionable misconduct on the part of
Weichert or its agents or subcontractors, Weichert is able per long-established relocation industry practice, to
obtain contractual indemnification protection from its corporate clients to facilitate cost-effective resolution as to
any such claims or disputes.
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Weichert has never filed for bankruptcy. Given our superior financial condition and credit rating, Weichert is
justifiably proud of our ability to competitively fund our clients. Weichert funds more than $3 billion dollars for our
clients annually and has a $140 million line of credit provided through Bank of America — ensuring a reliable
source of financing and competitive interest rates for our credit-worthy clients.

K. Felony Conviction Notice: Indicate if the supplier
a. is a publicly held corporation and this reporting requirement is not applicable;
b. is not owned or operated by anyone who has been convicted of a felony; or
C. is owned or operated by and individual(s) who has been convicted of a felony and provide

the names and convictions.

Since our inception, we have remained an autonomous Subchapter-S corporation, under the consistent
ownership of James Weichert. We are part of the Weichert Family of Companies, a complementary group of
privately held, independently operated businesses in real estate, financial services, and relocation, offering our
clients integrated, right-sized solutions that reduce program costs while mitigating risk. James Weichert has never
been convicted of a felony.

L. Describe any debarment or suspension actions taken against supplier

Weichert Workforce Mobility Inc. currently does not have (nor has experienced in its history) any debarment or
suspension actions taken against the company.

3.2 Distribution, Logistics

A. Each offeror awarded an item under this solicitation may offer their complete product and service
offering/a balance of line. Describe the full line of products and services offered by supplier.

Weichert provides all aspects of the move management process: contract negotiation, bidding, estimating,
scheduling, packing, shipping, unpacking, storage, third party servicing, tracking and reporting, invoicing audit,
and claims management. Service includes advice and counseling to the employee in preparation for the move,
selection of the appropriate moving company or freight forwarder, and booking of the move to meet the
employee’s desired schedule. Weichert maintains and negotiates contracts with partners, monitors and evaluates
each move, disburses all related expenses, audits bills, and assists employees in the speedy settlement of any
claims. Client-preferred suppliers may also be added to the roster and evaluated according to Weichert
standards.

We have collaborated with selected firms to create our Weichert Move Network (WMN) — an integrated move
management and transportation solution for our clients, covering all aspects of the move process. The WMN is
comprised of carefully selected carriers and third-party specialty suppliers selected, trained, and managed by
Weichert to deliver Legendary Service. Members of our network are qualified and selected based on a formal
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RFP process including the following criteria: strategic and cultural alignment; competency by country and/or

region; strong service and quality standards; FIDI Member; FAIM Certified; ISO Certified; demonstrated

performance management orientation; and financial stability and risk assessment level. Our network is currently
made up of domestic and international carriers with combined resources of over 14,000 vehicles and 1,215

locations worldwide.

Weichert’s core and only business is workforce mobility management. We offer a broad portfolio of solutions

(domestic, international, and assignment management), extensive global resources and truly integrated

technology. Because we’ve remained an independent organization since our inception, we can offer flexibility,
scalability and a distinctly personalized service style that simply can’t be found anywhere else. The services listed
below can be strategically deployed in any combination to create the right solution to meet UC’s evolving program

needs.

DOMESTIC SERVICES
* Policy Counseling
* VIP Support

Departure Services

* Home Marketing Assistance

* Home Sale Services (GBO / AV / BVO / Inventory Management)
* Household Goods Management

* Property and Tenancy Management

Destination Services

* Home Search Assistance
* Mortgage Services

* Rental Finding Assistance
» Temporary Living

Financial Services

* Cost estimates

* Cost-of-Living Analyses

* Lump Sum Administration
* Expense Management

» Gross-up Processing

* Payroll and Tax Services

INTERNATIONAL RELOCATION / ASSIGMENT MANAGEMENT SERVICES

Candidate Selection/Pre-Assignment Services
* Multi-year Cost Projection

» Assignment Letter Preparation

» Candidate Assessment

Transitional and Logistical Support
* Policy Counseling

* Visa/lmmigration

* Home Sale Service
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* Property Management
* Pet Services

» Temporary Living

» Tax Coordination

* Household Goods Transportation
» Spousal Assistance

» Language Training

e Cultural Training

* Expense Management
* Airport Meet & Greet

* Tenancy Management
* Rental Furniture

* Look/See Trip

* Home search

» School search

Compensation Services

* International Expense Management
 Balance Sheet Preparation

* Home/Host Payroll

» Shadow Payroll Reporting

» Compensation Collection and Reporting

Tax Services

 Standard Hypothetical Tax Calculation

» Outbound Certificate of Coverage Application
» Gross-up Processing

» Tax Equalization Management

* Hypo-Tax Calculations

Full-Service Expatriate Tax Services (Through BDO Alliance)

* Preparation of Home and Host Country Tax Returns (Globally)

« Certificate of Coverage Applications (Globally)

» Tax Equalization Calculations

 Tax Planning for New Assignments and Extensions of Existing Assignments
» Customized Hypo-Tax Calculations

* US Domestic Relocation Tax Preparation and Tax Briefings

* Arrival & Departure Forms and Filings (i.e. Form 673, W4)

* Ability to run Actual Payrolls and Shadow Payrolls

* Global Equity Tracking, Withholding, Reporting, and Planning

ADDITIONAL SERVICES
Advisory Services

* Policy Design & Development
» Tax Policy Consulting

* Benchmarking

* Policy Counseling
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* Surveys & Research
* Pre-Decision Services

Supplier Management

* Selection

* Performance Monitoring
* Quality assurance
 Cost Analysis

Technology

* MyWIN

* Ad-hoc / Custom Reporting
» Customizable Dashboards

B. Describe how supplier proposes to distribute the products/service nationwide. Include any states
where products and services will not be offered under the Master Agreement, including U.S.
Territories and Outlying Areas.

Weichert provides all aspects of the move management process: contract negotiation, bidding, estimating,
scheduling, packing, shipping, unpacking, storage, third party servicing, tracking and reporting, invoicing audit,
and claims management. Service includes advice and counseling to the employee in preparation for the move,
selection of the appropriate moving company or freight forwarder, and booking of the move to meet the
employee’s desired schedule. Weichert maintains and negotiates contracts with partners, monitors and evaluates
each move, disburses all related expenses, audits bills, and assists employees in the speedy settlement of any
claims. Client-preferred suppliers may also be added to the roster and evaluated according to Weichert
standards.

We have collaborated with selected firms to create our Weichert Move Network (WMN) — an integrated move
management and transportation solution for our clients, covering all aspects of the move process. The WMN is
comprised of carefully selected carriers and third-party specialty suppliers selected, trained, and managed by
Weichert to deliver Legendary Service. Members of our network are qualified and selected based on a formal
RFP process including the following criteria: strategic and cultural alignment; competency by country and/or
region; strong service and quality standards; FIDI Member; FAIM Certified; ISO Certified; demonstrated
performance management orientation; and financial stability and risk assessment level. Our network is currently
made up of domestic and international carriers with combined resources of over 14,000 vehicles and 1,215
locations worldwide.

While our affiliations streamline the process, offer aggressive pricing discounts, and provide a customer
experience “All Under One Roof”, we do not mandate usage.

Weichert Move Network Domestic North America Partners:

e Atlas Van Lines (Ace Relocation, Alexanders, Collins Brothers, Golden, Imlach, Nelson Westerberg,
North Lake, and Wm Duggan)

e Atlas Van Lines Canada (Kings Transfer, AMJ)
e Joyce Van Lines
o Mayflower Van Lines (Daryl Flood)
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e North American Van Lines (Beltmann)
e United Van Lines (Hilldrup, Suddath)
e United Van Lines Canada (Armstrong Moving)

e Wheaton Van Lines (Arpin)

In addition to our own forwarding operation, our global panel of partners include the following, among

many:

* AGS

* AMJ International

* APA Worldwide

* Armstrong International
o Arpin International
 Asian Tigers Mobility

o Aviomar

e Cadogan Tate Ltd

e Champion International
e Class

* De'Haan

e Delahaye

e DT Moving (Gosselin)
e Elite Moving Systems
e G-Inter

» Global Transportes

» Granero Moving

e Harsch

e Hasenkamp

» Hertling

e Interem

e International Packers
e IWM

e Lift Van International
* Movers International
* Mudanzas Venezuela
* Mudanzas Costa Rica
» Nuss Relocations

e Oman

e Paxton International
e Portan

e Security International

e Teamwork

e Trafimar

e Transcontainer

e Transportes Fink

o TWW

o Unipack

e Universal Cargo

» Venezuelan International Packers
e Voerman

* Ward

o Welti-Furrer

Describe how Participating Agencies are ensured they will receive the Master Agreement pricing;
include all distribution channels such as direct ordering, retail or in-store locations, through
distributors, etc. Describe how Participating Agencies verify and audit pricing to ensure its
compliance with the Master Agreement.

Our Global Supply Chain group ensures that we can offer the most competitive pricing by leveraging the collective
volume of our entire base so that all clients benefit.

e We require that suppliers apply no up-charge on their costs, and we strive to use a limited number
of suppliers within each category to allow for discount pricing in a win-win environment.

e We have teamed with several of our supplier groups to staff on-site within Weichert service
centers, in close proximity to our service teams for improved processing time (quicker responses)
and a more immediate and complete awareness of our clients’ changing needs.

e We review pricing for all of our major supplier categories on an annual basis. Although we typically
enter three-year contracts with our supplier partners, all such contracts have cancellation clauses with
thirty (30) days’ notice — so there is no cause needed to exercise any of our cancellation clauses in
the event that a partner is a bad fit or unable to deliver on service level requirements.

e Our master agreements with major supplier partners prevent cost escalations for the term of the
agreement, and our formal RFP process ensures pricing and terms remain both cost-competitive and
current with regard to enhanced service offerings.
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Weichert’s strategy to aggregate volume with a limited number of suppliers enables us to deliver superior value in
terms of quality and cost effectiveness. Where possible, the greatest value proposition is achieved by single
sourcing services. Two examples of this single sourcing are the relationships we have with Fragomen (for Visa
and Immigration services) and with Fidelity Inspections & Consulting (for real estate inspections).

In other cases, it is not practical or advisable to single source. An example of this is in the area of Household
Goods Carriers. Because of our volume and because of the seasonal nature of the business, Weichert has a
number of strategic partners to handle household goods transportation needs. These carriers were selected
based on their ability to cover the entire world while offering strengths that complement one another. The
business is then allocated based on set volume agreements with consideration given to the strengths of each
partner; individual assignments are made according to the timing, equipment, and service needs of the relocating
employee. For international shipments, we obtain bids from a minimum of two different forwarders to ensure the
best price for the best service on each shipment, and award moves based on cost, transit time, and assignee
feedback. Our global bidding process has consistently saved clients an average of $2,200 per move, on
international transportation spend.

D. Identify all other companies that will be involved in processing, handling or shipping the
products/service to the end user.

Depending on the details of a particular shipment, additional service partners may be in contact with a customer
during their move. Auto shipments or appliance servicing as examples are handled by other WMN partners. In the
event an automobile needs to be shipped, Weichert will assign either Auto Relocation Plus or Reindeer Auto
Transport to assist in the movement of the auto. We do this to ensure year round capacity, improve transit times,
and provide a better service experience to our customers. Likewise if a shipment includes appliances or specialty
crating, Weichert partners with Executive Mover Services to perform these specialty services on-site for our
customers.

E. Provide the number, size and location of Supplier’s distribution facilities, warehouses and retail
network as applicable.

Combined, our network consists of over 525 locations in all fifty states, 2100 tractors, 3400 trailers, and over 17M
square feet of storage capacity in the US alone. This does not include other affiliated agents within an individual
van line which could be used in a back-up capacity role.

3.3 Marketing and Sales

A. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing
the strategy to immediately implement the Master Agreement as supplier’s primary go to market
strategy for Public Agencies to supplier’s teams nationwide, to include, but not limited to:

As a 14 year partner of OMNIA Partners (Corporate United), Weichert has established a dedicated Customer
Segment (Business Unit) to service the GPO market through OMNIA Partners. This segment is 100% dedicated
to serve OMNIA and their members. Since 2006, Weichert and OMNIA(CU) have built a successful business
generating almost $2 million dollars for OMNIA annually through the private sector members. With this unique
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experience with not only the GPO concept, but with OMNIA Partners specifically, Weichert will expand on our
existing structure and sales strategy to incorporate the public sector. We will also tap into our extensive
experience with selling to and servicing federal agencies through our sister company, Allegiance Government
Mobility.

I Executive leadership endorsement and sponsorship of the award as the public
sector go-to-market strategy within first 10 days

As an existing , long term partner of OMNIA Partners, Weichert has already established Executive Leadership
endorsement. Engagement and endorsement of our alliance with  OMNIA Partners begin with our owner, Jim
Weichert, and includes Aram Minnetian, COO Weichert Companies, Dave Bencivengo, President Weichert
Workforce Mobility, Mark Bennett, Executive Vice President, Global Solutions and John Bartoloni, Senior Vice
President, GPO Lead. Our commitment to the GPO segment, and particularly OMNIA Partners, is unprecedented
in the mobility industry.

. Training and education of Supplier’s national sales force with participation from the
Supplier’s executive leadership, along with the OMNIA Partners team within first 90
days
Our sales strategy will be led by John Bartoloni, SVP, GPO Lead in conjunction with Jim Schneider, EVP Global
Sales. Both senior executives are familiar with the GPO value proposition and sales structure and have been

involved with implementing and executing the GPO sales strategy between Weichert and OMNIA Partners (CU)
since 2006.

Weichert has a global sales team made up of regional Vice Presidents of Business Development (VBD). We
have chosen 3 of our top sales professional across the US and provided them specific and extensive training of
the GPO value proposition and Weichert’s go to market strategy for OMNIA Partners. The US has been divided
into 3 regions, West, Central and East, and an experienced VBD has been assigned the responsibility to grow the
Weichert OMNIA business in each region. This regional approach allows:

the VBD to build a relationship with the OMNIA MDs and RDs in their region

intimately knows and understands the opportunities in their region

Lives in region

Minimum of 10 years of successful sales in the mobility industry

Additional training will be provided to the Weichert sales staff, in conjunction with joint training with the OMNIA
Public sales team, via a series of virtual training sessions. This training will include:
e Introduction to the OMNIA Public sector
e Overview of the OMNIA public sales structure and go to market strategy
o Weichert's OMNIA Partners value proposition and the benefits of utilizing an MSA through OMNIA
Partners for public agencies
o Key features of the Master Agreement
e Training on the appropriate solicitation process
o Territory review of public opportunities
o Territorial strategy development
o Extensive marketing campaign to kick-start the engagement
0 Adds in publications
o White paper and case studies development
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(0]

Introduction webinar

o0 Ongoing webinar series

We feel that with our extensive experience with OMNIA Partners, as well as our experience with marketing to and
servicing federal agencies, we have a jump start to a successful kick-off and growth with the OMNIA Partner’s

Public sector.

B. Provide a detailed ninety-day plan beginning from award date of the Master Agreement describing
the strategy to market the Master Agreement to current Participating Public Agencies, existing
Public Agency customers of Supplier, as well as to prospective Public Agencies nationwide
immediately upon award, to include, but not limited to:

Vi.

Vii.

viii.

Creation and distribution of a co-branded press release to trade publications

Announcement, Master Agreement details and contact information published on the
Supplier’s website within first 90 days

Design, publication and distribution of co-branded marketing materials within first
90 days

Commitment to attendance and participation with OMNIA Partners at national (i.e.
NIGP Annual Forum, NPI Conference, etc.), regional (i.e. Regional NIGP Chapter
Meetings, Regional Cooperative Summits, etc.) and supplier-specific trade shows,
conferences and meetings throughout the term of the Master Agreement

Commitment to attend, exhibit and participate at the NIGP Annual Forum in an area
reserved by OMNIA Partners for partner suppliers. Booth space will be purchased
and staffed by Supplier. In addition, Supplier commits to provide reasonable
assistance to the overall promotion and marketing efforts for the NIGP Annual
Forum, as directed by OMNIA Partners.

Design and publication of national and regional advertising in trade publications
throughout the term of the Master Agreement

Ongoing marketing and promotion of the Master Agreement throughout its term
(case studies, collateral pieces, presentations, promotions, etc.)

Dedicated OMNIA Partners internet web-based homepage on Supplier’s website
with:

. OMNIA Partners standard logo;
. Copy of original Request for Proposal;
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. Copy of Master Agreement and amendments between Principal
Procurement Agency and Supplier;

. Summary of Products and pricing;
. Marketing Materials
. Electronic link to OMNIA Partners’ website including the online

registration page;
. A dedicated toll-free number and email address for OMNIA Partners

With over 50 years of industry experience and nearly a decade and a half of mutually successful partnership with
OMNIA Partners (starting with Corporate United in 2006) during which we were twice named Supplier of the Year,
Weichert Workforce Mobility is uniquely positioned to develop this solution and bring it to market.

If awarded this business, our 90-day plan will cover all areas of marketing the solution in a seamlessly phased
rollout. Based upon our previous experience and leveraging much of the work already completed in these efforts
with OMNIA’s Private Sector offering, our proposed 90-day plan is as follows.

Within the first seven days our immediate actions will include:

e The development and distribution of a co-branded press release to all appropriate channels

e The creation of a dedicated, co-branded website which would host all the required materials
(announcement, master agreement, RFP and other details). While seven days may seem like a very
short time in which to develop a website, it is important to note that we would be able to greatly leverage
the work done to create the existing OMNIA-Weichert Private Client site, links and collateral towards a
very rapid execution in this effort.

o We will also work with OMNIA to develop a first salvo of collateral to go to market, including but not
limited to one-page product descriptions, promotional digi-booklets and presentation slides. A sample of
collateral produced in promotion of our relationship with OMNIA Private Sector is included as

Within the first 14 days we will:
e Broadcast messaging across our various social media channels, including LinkedIn, Twitter, Facebook,
YouTube and Instagram. This messaging will include details on the product and a call to action to draw
leads.
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Within the first thirty days we will:

e Work with subject matter experts (SMEs) from OMNIA and UC to develop knowledge-sharing content for
distribution on Weichert’'s and OMNIA’s marketing channels. This content can include blog posts,
interviews and/or Q&A regarding the new
product. Samples of blog posts published by
Omnia Partners, Private Sector on Twitter and
the OMNIA Partners website are included here
for your reference.

Tweet with link to video

e Invite SMEs from OMNIA and USC to be interviewed on our podcast, which will be distributed through all
social channels.

e Develop a full sales presentation for use in promoting this solution (in person and electronically).

e Create print and banner advertising for publication in relocation/HR trade magazines and websites. Ads
will also be developed for use in appropriate higher education and procurement channels. Online ads will
include a CTA for download of collateral and capture of leads.

Within the first 60 days we will:

e lIdentify and secure opportunities for OMNIA/USC SMEs to address Weichert colleagues and participate
in regional Weichert-sponsored roundtables with clients and prospects to raise awareness of the new
service.

¢ Invite OMNIA/USC to speak at Weichert’s annual client summit, which brings together our top 50 clients
and key prospects.

e We will commit to participating at the NIGP Annual Forum—and fully promoting our participation—as well
as continuing our longstanding participation in, and promotion and sponsorship of OMNIA Partners
annual Connections conferences.

Since 2006 we have attended and sponsored OMNIA Partners conferences as well as other procurement

industry events in which OMNIA Partners has participated. We have also lent our subject matter expertise
through speaking engagements at these events.
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We are excited at the prospect of expanding our support to OMNIA Partners Private Sector and USC in
your industry events as well.

Facebook Post Promoting the 2019 OMNIA Partners Connections Conference

e We will also begin the development of an article for placement in an industry trade/website and a
whitepaper promoting the benefits of the OMNIA Partners Private Sector-USC-Weichert solution.

Within the first 90 days we will:
e Compile current client testimonials and case studies to promote the success of our program.
e Seek opportunities to enter Weichert/OMNIA/USC to contend for any applicable industry awards to further
raise brand visibility.

Beyond the first 90 days:

Like any relationship we understand the need to continue to work on our client relationships in order to ensure
their mutual success and enrichment. Therefore, on an ongoing basis beyond the initial 90 days, we will commit to
monthly (at minimum) posts on our blog and social media alerts and quarterly podcasts.

We will also continue to refine and enhance messaging to ensure continuous peak interest by potential member
organizations in the solution.
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C. Describe how Supplier will transition any existing Public Agency customers’ accounts to the Master
Agreement available nationally through OMNIA Partners. Include a list of current cooperative
contracts (regional and national) Supplier holds and describe how the Master Agreement will be
positioned among the other cooperative agreements.

Currently, Weichert Workforce Mobility only has engagements with companies in the private sector.

D. Acknowledge Supplier agrees to provide its logo(s) to OMNIA Partners and agrees to provide
permission for reproduction of such logo in marketing communications and promotions.
Acknowledge that use of OMNIA Partners logo will require permission for reproduction, as well.

Weichert acknowledges this agreement.

E. Confirm Supplier will be proactive in direct sales of Supplier's goods and services to Public
Agencies nationwide and the timely follow up to leads established by OMNIA Partners. All sales
materials are to use the OMNIA Partners logo. At a minimum, the Supplier’s sales initiatives should
communicate:

I Master Agreement was competitively solicited and publicly awarded by a Principal
Procurement Agency

. Best government pricing
ii. No cost to participate

iv. Non-exclusive

Confirmed by Weichert.
F. Confirm Supplier will train its national sales force on the Master Agreement. At a minimum, sales
training should include:
I Key features of Master Agreement
. Working knowledge of the solicitation process

ii. Awareness of the range of Public Agencies that can utilize the Master Agreement
through OMNIA Partners

Iv. Knowledge of benefits of the use of cooperative contracts
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Confirmed by Weichert.

G. Provide the name, title, email and phone number for the person(s), who will be responsible for:

I Executive Support
John Bartoloni, Senior Vice President, GPO Segment, jbartoloni@weichertwm.com, 952-847-3367

. Marketing
Tim McCarney, Vice President, Marketing, tmccarney@weichertwm.com, 781-982-5026

iil. Sales

Jim Schneider, Executive Vice President, Global Sales, jschneider@weichertwm.com, 203-254-3046

Iv. Sales Support
Phyllis Reilly, Vice President, preilly@weichertwm.com, 908-781-5210

V. Financial Reporting

AJ Pilato, Senior Vice President, Financial Services and Accounting, apilato@weichertwm.com, 973-630-5261

Vi. Accounts Payable

AJ Pilato, Senior Vice President, Financial Services and Accounting, apilato@weichertwm.com, 973-630-5261

Vil. Contracts

Stephen S. Jones Esq., Executive Vice President, General Counsel and Compliance, 973-656-3352,
sjones@weichertwm.com

H. Describe in detail how Supplier’s national sales force is structured, including contact information
for the highest-level executive in charge of the sales team.

Jim Schneider, Executive Vice President, Global Sales, jschneider@weichertwm.com, 203-254-3046

Jim Schneider leads global sales for Weichert Workforce Mobility (WWM) and works in conjunction with John
Bartoloni, SVP GPO Segment, in the sales strategy and structure for the OMNIA business segment. WWM sales
is structured on a regional approach with each region assigned to a Vice President of Business Development
(VBD). Each VBD is responsible for full territory development and management. They are responsible to
intimately know and oversee their territory and develop revenue opportunities for WWM. Today, this includes
OMNIA Partner’s opportunities in the public sector.
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Jim Schneider
Executive Vice-President

Phyllis Reilly
VBD’s VP Proposal & Contract
Administration

Jana §m|th Sandy McKinney Angelé Watts Joan Varga

Mid Midwest Business Proposal Writer
Atlantic/Southeast Development Analyst P

Gallia Peretz David Croft J;ﬂ;{i::;s Karen Kason
Northeast West Development Analyst Proposal Writer
Megan DeMartinis David Fennell Sue Satterfield Angela Sherer

New York/New Contract .
Canada L Proposal Writer
Jersey Administrator

Doug Clauss Andreas Strachwitz Janet Hicks
Southwest EMEA Proposal Writer
Paul Barnes Ann Mclaurin
EMEA Proposal Writer

Lisa Adams
Proposal Writer

l. Explain in detail how the sales teams will work with the OMNIA Partners team to implement, grow
and service the national program.

Once an agreement is in place, John Bartoloni SVP GPO Segment and Jim Schneider, EVP Global sales will
work with OMNIA Partners to develop a national sales strategy. This strategy includes, but is not limited to:

e Contract terms and conditions.
e Territory identification.

o Prospect identifications - it is important to understand OMNIA Partner’s public membership base
and set targets within that base. Non-OMNIA Partners members will be identified as top targets
that have a need for mobility services, including HHG, Homesale, Temporary Living
accommodations, etc.

e Training will be provided to all Weichert VBDs and will work with each to develop territory
strategies.

e Introductions will be made between the VBDs and the OMNIA Partners team responsible for each
region.

e Ongoing monthly calls will be conducted per territory to continue and refine strategy, discuss
specific prospects and to move forward with ongoing pursuits.

Weichert provides a unique service model for both UC and other agencies that will utilize this Master Service
Agreement. Our models include:
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e Choice of van lines and agencies

o0 Weichert's move network includes several agents from Atlas Van Lines, United Van Lines, North
American and Mayflower along with independent agent options including Arpin, Joyce, etc.

¢ Regional expertise to provide a national coverage

o Weichert’s network consist of some of the largest and best performing van line agents. This
network allows Weichert to provide regional expertise to our clients along with unmatched
capacity that an individual van line or agent cannot offer

e Single point of contact for initiation, billing, performance, reporting, escalations

o0 Weichert provides clients/agencies a single point of initiation for all moves. Instead of selecting
multiple providers, Weichert becomes your single provider and through our network, provides up
to eight options spanning different Van Lines and agents. Weichert is responsible for the
performance of the mover and will manager all aspects of every move on behalf of the
agency/client.

¢ Independence and accountability

0 Weichert is not a van line agent. We maintain our independence and have built a moving
network with a variety of brands and sizes to provide our clients/agencies with a moving network
that meets their individual needs. This independence and accountability provide our clients with
the comfort of knowing that their needs will be taken care of without forcing a brand or agent into
a situation that may not be to your employee’s best interest.

e Audits

0 Weichert provides an audit of bills to ensure compliance to tariffs, contract terms, estimates,
surcharges and accuracy. This independent audit is not available to clients who go direct to the
van line unless additional fees are paid.

Explain in detail how Supplier will manage the overall national program throughout the term of the
Master Agreement, including ongoing coordination of marketing and sales efforts, timely new
Participating Public Agency account set-up, timely contract administration, etc.

Weichert’s overall OMNIA Partners strategy is will be led by John Bartoloni, SVP GPO Segment. His
responsibility will include the development of our overall strategy for the OMNIA Partners’ public sector, including
sales, marketing, contract and implementation.

Ongoing coordination of marketing and sales: As outlined in this document, the SVP of GPO Segment will
work closely with the EVP of Global Sales on all OMNIA sales strategies and efforts. In addit